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Main areas of action

Visitor Management Strategy action log: 14 May 2021
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Gathering evidence to support/target

action

= surveys of recreational behavior
and future intentions

" surveys of access issues
= overview of hotspots

" ongoing monitoring/feedback
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Research Report No. 1255

Enjoying the Outdoors: Monitoring
the impact of Coronavirus and social
distancing Wave 2 survey results
(September 2020)




Communication campaign: Enjoy Scotland’s
outdoors - responsibly
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Communication campaign: Scottish
Outdoor Access Code

Responsible camping
with tents in Sco}agdf
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e Collaborative - to increase reach
* Adaptive —in response to feedback from partners
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* Modified messaging on:
= open fires il Y
= off-road campervan parking = e

* Revised guidance for visitor managers: Managing
camping with tents (with the National Access Forum)
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Visitor infrastructure

= New/temporary facilities
(parking, toilets, litter collection,
camping/campervan facilities)

= Addressing regulatory constraints
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Additional staff on the ground

* New seasonal staff in key hotspots
* Mobilising volunteers
* Training

e Revised statement on
Rangering in Scotland
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Rural Tourism Infrastructure Fund

 Doubledto £6.2min 2021-22.
* Has already supported 45 projects and 26 design grants across Scotland (£10m).

8 projects from Round 2 completed or due this year. 25 projects funded through
Round 3.

* Main application deadline for Round 4 on 10 September.

Better Places Green Recovery Fund

* First round (from December 2020) - visitor management planning
* 35 projects funded (£400k) eg. East Lothian, Arisaig, NC500.

* Subsequent rounds (from March 2021) (£2.75 million) — additional staff and
infrastructure.

* 92 projects (£2.7m&inc|uding 62 visitor management posts eg. NC500, Angus
coast, National Par
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Improved co-ordination between key
authorities in hotspots

* Co-ordinated planning, visitor/traffic management and
policing

e North Coast 500

* National Parks
* Highland Perthshire

e [East Lothian coast & Pentlands \i
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Successes

e Co-ordinated effort with clear lead
 Combined resources

* Legacy of enhanced partnership working
* Now much better prepared than in 2020
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Practical challenges

* Limited time to implement necessary changes
* Rapid pace / action on multiple fronts
 Compatibility of corporate systems

e Effective use of established partnership structures
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Longer-term challenges

* Maintaining momentum / future resourcing
* Promoting active travel / slow tourism / sustainability

* Influencing behaviour
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Thank you
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