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Countryside Recreation Network Seminar
'ACTIVITY TOURISM: FROM STRATEGY TO DELIVERY'
WELCOME AND INTRODUCTION

Steve Webb
Wales Tourist Board

Present day leisure patterns are changing rapidly. Consumers lead increasingly busy lives,
both at work and in their ‘free time'. Because of this, they seek opportunities to maximise
the way in which they spend their time. This manifests itself as a desire to save time, or as
a wish to get more from the time they put into an activity. Time-squeeze means that
getting away for shorter amounts of time can be easier to plan and short-breaks, including
day trips, are taking an increasing share of the UK holiday market. As breaks have got
shorter, they have also increased in number and over 15 million people from the UK took
two or more holidays last year.

As the UK population becomes more affluent, more and more people are seeking fulfilment
through spending on leisure experiences and lifestyle choices. An area of the leisure and
experience economy where consumers have been spending in particular is that of ‘well-
being’. For an increasing number of people, ‘health’ no longer refers simply to an absence
of an illness — it now embraces feelings about mind, body, spirituality, environment and
relationships. As a result, consumers are seeking ‘experiences’ during their leisure time
which can help refresh mind, body and spirit.

In this context, activity tourism is an important and growing element of the UK domestic
tourism market. Statistics show that seven in every ten holidays involve participation in an
outdoor activity and for more than 10% of holidays; participation in a specific activity is the
main motivation for the trip. The most popular activity for UK holidaymakers is walking but
participation is also growing in cycling, horse-riding, fishing, watersports, mountaineering
and in adventure based adrenaline sports. Activity Tourism or active recreation can no
longer be termed a niche area of interest. It is important at a national and more local,
community level, not only because of the health benefits that it bestows upon participants
but because of its significant economic level.

At a national level, the expenditure related to walking in the countryside is estimated to be
worth in the region of £7 billion annually. The income derived from this spending is further
estimated to support over 250,000 jobs. At a local level the positive impacts of Activity
Tourism can be even more significant. For example, recent research conducted in
Snowdonia in North Wales indicated that the contribution to the economy of adventure-
related activities was £140 million — spending which supported 8000 jobs in the local

economy.

Prospects for future growth in Activity Tourism and active recreation are promising.
Economic and demographic trends are moving in the right direction and although, in overall
terms, the UK population is ageing, paradoxically we are all becoming more active in our
old age, seeking opportunities for self-fulfilment which are new, enjoyable, environmentally-
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friendly and 'experiential’. There will also be a forecast growth of 7% in the 18-30 year old
age range between 2005 — 2010, a prime target market for the more extreme types of
Activity Tourism.

Although there is growing interest in activity pursuits, which by their very nature, oftenltake
place in the countryside, careful planning and land management will be required to ensure
that these growth opportunities are sustainable over a prolonged timescale.

This workshop had the following aims:-

+ To provide an overview of the importance of activity tourism and its contribution to the
economic and social prosperity of local communities;

» To share experiences of organisations involved in setting and delivering evidence-
based policy and strategy for the activity tourism sector;

+ To learn from organisations and practitioners who have been involved in the
development and promotion of activity tourism products and destinations.

Conclusions drawn from the day included confirmation that activity tourism is of growing
importance to many local communities and countryside areas. It is a big business which is
supporting significant numbers of micro-businesses, often in a discrete way. Activity
tourism may not be the dominant economic force in any area, but when planned carefully in
an inclusive way, it can be an important stimulus for pro-active community involvement. It
also fits well with other informal countryside activities and more general conservation
matters which can help safeguard local environments and cuitural distinctiveness.

In summary, the main insights drawn from the day's presentations and the Q and A
sessions emphasised the importance of Planning, Priorities, Partnership, Personalities.

+ Planning: common to all types of countryside recreation management, it is
important to understand the characteristics and needs of user groups.
Jon Munro and Jim Embrey emphasised the need to undertake market
research which can form the foundation for future plans, policies and
strategies. Professor Neil Ravenscroft provided useful insight into
research which documented trends in activity sports participation but
highlighted the fact that research evidence is still patchy and more
research will be needed fo establish a full and dynamic understanding of
the market.

» Priorities: Matt Peach and others emphasised the need for strategies to be action
based and focussed on priorities. Plans needed to be project specific -
a point that Jon and Jim also stressed in order to concentrate limited
resources towards a carefully planned programme of initiatives. Priority
projects can stimulate the ‘quick wins' that are so important in
generating confidence among key stakeholder groups.

+ Partnerships: Not one organisation, business or individual has the capacity, skills or
resources to do everything in isolation. Developing effective working
relationships or partnerships with shared goals was a key message from
Tristram Mayhew whose Go Ape!, forest-based activity and educational




+ Personalities:

Contact Details:

Steve Webb
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centres have been established in partnership with the Forestry
Commission to appeal to ‘kids of all ages'. It is important, at the earliest
stage in partnership development, to agree common goals, objectives
and to define shared values if the opportunities arising from prlvate and
public sector partnerships are to be realised in full.

The importance of inclusive community involvement and support was
highlighted by Yvonne Crook, who described the destination marketing
and management approach adopted by Aviemore (The Natural
Adventure') and by Anna Trafford who described the process of
community engagement which has taken place in Fort William — The
Outdoor Capital. In both cases, the existence of key local personalities
was a crucial factor in driving forward active engagement with the
community. Although such people were critically important during the
formulation of strategies, partnerships and action plans, both Yvonne
and Anna reported that it was not always easy to sustain progress if key
personalities become disengaged with the process — an outcome that
can be all too familiar to community led projects. There was a need,

~ therefore, while acknowledging the role of individuals who can act as a

driving force for community involvement, to recognise the importance of
building teamwork approaches which can be sustained over prolonged
timescales.

Directar of Strategy
Wales Tourist Board

Brunel House
2 Fitzalan Road
Cardiff

Wales, CF24 QUY

stevew@tourism.wales.gov.uk
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Countryside Recreation Network Seminar
'ACTIVITY TOURISM: FROM STRATEGY TQO DELIVERY”

DEVELOPING STRATEGY, MARKET FOCUS, PARTNERSHIP DELIVERY
IN PRODUCT DEVELOPMENT

Jon Munro and Jim Embrey
Wales Tourist Board

The Wales Tourist Board (WTB) is charged with ‘improving the economic and social
prosperity of Wales through the effective marketing and development of tourism’. Work
associated with the activity tourism products; Walking, Adventure, Cycling (including
Mountain Biking) and Fishing is managed by two small teams — one focussed on
development and the other on marketing campaigns. This paper will outline the process of
this initiative, and discuss marketing aspects and development issues in some detail, with a
view to proving that a customer-focused, strategic approach works.,

The fundamental concept of the entire Welsh Activity Tourism initiative is that a
coordinated approach to marketing and development for each of the activity tourism
products — over a 7-10 year pericd — is essential. On the development side strategies are
based on a sustainable partnership approach. On the marketing side they help us
understand, at a Wales level, how we can ultimately sell more holidays through;

» Raising the profile of Wales as an activity destination.

> Generating requests for further information — print and online.

> Providing quality enquiries for individual businesses.

> Building a relationship between Wales and it's holiday customers.

The WTB activity tourism initiative began in 1996 with an offer to Welsh tourism businesses
to advertise in six new activity tourism brochures. The programme was an adjunct to the
-main destination-driven campaigns, without clear focus and with no dedicated resource. in
1999, ‘Achieving Cur Potential,” the new 10 year strategy for tourism in Wales, called for a
new enhanced approach for the activity tourism initiative. Accordingly, expert outside
consultants were called in 1o create a cycling tourism strategy, ‘Moving Up a Gear,’ which
on publication met with widespread industry approval.

The success of the sfrategy led to a decision to undertake a similar process across the
suite of activities. The vision was to creale product marketing and development plans that
for the first time were led by focussed market research and an associated planning
process. WTB needed to understand the following;

» The potential Value and Volume of each product — leading to development priorities.
Types and requirements of visitors — leading to market segmentation.

Our competitive strengths ~ allowing us to address different demographics and
overcome preconceptions.

How to roll out targeted and effective marketing campaigns.

How to coordinate strategic develcpment avoiding potential inefficient business

displacement.

Y Y
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Most‘_important of all, the strategies led to concrete action plans, creating a series of
ongoing projects for both development and marketing.

In terms of the value of activities, the main tool available, UK Tourism Survey (UKTS)
proved to be an imprecise instrument, in that it gave pan-Wales data only. Additionally, it
often counted the complete value of holidays twice, when those surveyed indicated an
Interest in more than one activity. Therefore the macro-economic values produced need to
be regarded with some scepticism. Nevertheless, for the first time, it allowed some
measurement of those who participate in activities whilst on holiday as well as the more
easily counted people who take activity holidays. It proved to be a very efficient way of
understanding the relative importance of the activities, with the value of walking being
measured as some thirty times larger than horse-riding, thus providing a clear view of
where priorities needed fo lie.

Figure1: Value of Activity Tourism to Wales 2002-2010

Value 2002 | Potential | Cumulative Annual
Product (Emillions) | (2010) | Growth (%) | Growth(%)
Walking Tourism 550 700 27 3.5
Watersports Tourism 160 225 40 5.0
Adventure Tourism 133 220 65 . 7.4
Cyecling Tourism 103 172 67 7.6
Fishing Tourism 76 1156 51 6.0
Horse-riding Tourism 18 27 580 8.0

In terms of development, the strategies made it clear that WTB has an important co-
ordination role but due to lack of financial resource cannot be the main implementation
body. Additionally, statutory responsibility, for example for rights-of-way, often rests with
Local Authorities and Nationa! Park Authorities. Therefore the role of WTB can best be
described as being 'ambassadorial’; influencing, informing, coordinating, relationship and
partnership building.

This approach was significantly advanced by the ADFYWIO grant scheme established by
Welsh Assembly Government in 2001 as part of its Foot and Mouth fight-back plan. £5.2
million was ring-fenced to be allocated to public, private, and voluntary sector bodies for
projects that linked tourism, leisure and the environment. The scheme was jointly
administered by the Countryside Council for Wales (CCW) and WTB. Over the 18 months
that it took for the monies to be fully committed 70% of the 200 projects that emerged
directly supported the new strategies, thus advancing the entire initiative with stakeholders
across Wales far faster than would otherwise have been possible.

Where marketing activity is concerned, perhaps most importantly, the product strategies
help the marketing team understand what they are trying to do and how they might achieve
it through appropriately targeted marketing campaigns. Beyond this the team have
developed a very clear process to ensure they deliver the right campaign on time and on
budget; : _

» The product is defined based on a clear understanding of the target market — and an
appreciation of what their needs and wants are.
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The campaigns are based on a clear approach to segmentation.

The external team (from marketing agencies to magazine editors) is built based on a

‘working with experts’ approach. For example, each of the products as an

associated Managing Editor typically sourced via relevant specialist press titles.

> The internal (WTB) team provide two clear functions — the communications planning
and the associated project management required to deliver the campaigns.

> A thorough approach to evaluation and monitoring — to provide appropriate

corporate reporting as well as more real time campaign analysis that can be used to

make media decisions on a campaign basis.

Y Y

Currently WTB run three campaign cycles; New Year, early Summer and Autumn. This
covers both ‘niche’ campaigns and coordination with the main consumer campaigns - such
as the ‘Big Country’ campaign in the UK. The niche campaigns focus on direct response
activity — including press space and inserts, direct mail {(both to our own database and via
bought in cold lists) and online {paid for search and advertising). The campaigns currently
focus on customer acquisition and are designed specifically to generate requests for a
range of brochures and drive traffic to associated websites. WTB work with a range of
partners, primarily the four key regions in Wales and the twelve marketing areas, to help
fund the activity and generate specific requests for their information and products. The
response campaigns are supported by an exhibition programme and an associated brand
alliance programme - based on working with ocutdoor brands such as manufacturers and
high street retailers. During 2004 (where total spend on niche activity was circa. £1.3
million) WTB achieved the following;

Qualified requests for magazines — 102,657 (against a target of 100,000)
Additional online traffic — e.g. mbwales.cam ~12.5K unique users per month
Total value associated with these customers - £4100.3 million

Total additional value generated - £40.8 million {against a target of £40 million)
£64.8 million taking into account activity expenditure

YVVYYYVYV

An assessment of the WTB activity tourism initiative to date shows that there have been
clear wins: In terms of marketing new customers are being aftracted to Wales. On the
development side there are new leisure and mountain biking centres, new ‘Town and
Village' walking destinations, effective activity tourism business networks, and increased
watersports and horse-riding marketing. Cumulatively the initiative has significantly
repositioned Wales as a tourism destination within the UK and abroad.

The initiative has also dealt with major issues and learned some lessons. Because
historically access to countryside in Britain is free, the issue of adequate resource for
infrastructure continues to be a problem. It is quite often easy to build something new
(capital), difficult to maintain it (revenue). WTB has looked at what works elsewhere, in
skiing and golf, for example, as models that could suggest solutions. The future source of
resource in terms of the public-sector may well be through health initiatives. '

In order for the initiative to have long term success, it must be truly sustainable, respecting
communities, the environment and balancing the needs of economic development against
any footprint that may result. The needs of partners working to different agendas and
timelines must be respected, and the goal of consistent pan-Wales local delivery will need
to be achieved over time. An ongoing concern is that currently jobs created often go fo
outsiders due to lack of exposure of local children to activity tourism.
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Lastly, there is a danger of activity sectors becoming ‘flavor of the manth’ with partners,
resulting in over-provision, duplication, and loss of overall strategic direction. In the past
this almost occurred with mountain biking and currently there is a risk of it coccurring with
watersports. The solution is not easy, but lies in good communication and a clear
understanding of roles within the national framework.

One of the key reasons for WTB's success has been the clear and focussed action plans
that were developed based on the product strategies — these served as a To Do List' for
WTB and their partners. WTB has now developed an action plan for the period 2005-7
which covers a number of projects, both cross-cutting projects and specific projects
associated to the delivery of each of the individual product plans. The action plan is being
used to measure progress against defined ocutcomes and report this to key partners and
the industry. A ‘growth’ element of the action plan has also been used to bid for additional
resources at a national level. It is the strategic project-based approach that has been the
key ta obtaining modest resource support from Welsh Assembly Government, support that
would not have been available prior to devolution, and with this Wales has moved, and
hopefully will continue to move, more quickly than some competing destinations, thereby
enabling it to achieve its ambition of becoming the activity tourism centre of the United
Kingdom.

Contact Detaifs.

Jon Munro

Activities Products Marketing Manager
Wales Tourist Board

Floor 10, Brunel House

2 Fitzalan Road

Cardiff

Wales, CF24 QUY
jon.munro@tourism.wales.qov.uk

Jim Embrey

Activities Tourism Development Manager
Wales Tourist Board

Floor 10, Brunel House

2 Fitzalan Road

Cardiff

Wales, CF24 QUY
iim.embrey@tourism.wales.qov.uk
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Countryside Recreation Network Seminar
'ACTIVITY TOURISM: FROM STRATEGY TO DELIVERY"
RESEARCH INTO ACTIVITY RECREATION

Neil Ravenscroft
Chelsea School Research Centre
University of Brighton

Introduction: researching emerging trends in activity recreation

The growth and significance of fifestyle sports

QOver the past 20 years there has been a proliferation of new sporting forms that have
presented ‘alternatives’, and potential challenges to traditional ways of conceptualising and
practising sport (Midel & Broyer, 1995; Rinehart, 1998; Wheaton, 2000). Examples of such
activities are those sports that have been variously termed ‘activity' ‘action’, ‘new’, ‘whiz’,
‘extreme’ and 'lifestyle’ sports (recognising that these labels have different meanings to
different people). The labels take account of a wide range of moastly individualised
activities, from established -practices like climbing, surfing and skateboarding, to new
activities like wake boarding, B.A.S.E. jumping and kite surfing (see Figure 1).

i2
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Figure I Categorisation of Lifestyle Sports
Family Species ’ Mutants
Climbing > High-altitude mountaineering; »  BASE (buildings, antenna
> Solo climbing tower, span, earth) Jumping
> lceclimbing »  Extreme ironing
> Indoor climbing
>  Rockelimbing
»  Sportclimbing
> Abseiling
»  Bouldering
»  Ses-level traversing
> Coasleering
Caving > Pot-holing
> Mineexploralion
Motorised > Warer-skiing >  Barefbot waterski jwnping
Waterspors ¥  Ribbing
»  Wakebparding
> Jetskiing
> Powerboat mcing
Wind-powered »  Windsurfing > Speed sailing
watersports *  Dinghy sailing >  Endurance sailing
»  Cruiser sailing »  Trfoiling
>  Yachting >  Otean yacht racing
. >  Kitesurfing -
Wave! water- > Body boarding
powered »  Surfing
Walerspons >  Rafling
Muscle-powered >  Canoging »  Canoe polo
waterspors > Kayaking >  Play canocing
>  Dragon boating > Whitewater kayaking
> Opcn water swinoming
> Deep water swimming
»  Snorkelling
. » _ Underwater hackey
Diving >  SCUBAdiving
»  Freediving
> Dccp water diving
otorised land »  4x4 drving
sports >  Enduro biking
»  Motocross
>  Rallydriving
> Quad biking
Non-motorised > Skateboarding > lee yachting
land sports >  Snowboarding > lce sailing
¥  Land yachting > Mountainboarding
»  Street luge % Sandboarding
*»  Rollerblading/ in-line skating >  Speed skiing
>  Barefoot snowskiing
> Pamachute skiing
> Mono skiing
> Extreme skiing
Air sports %  Hang-gliding 3 High wire
¥  Parachuting, > Skiflying
¥  Microlighting > Soaring
> Gliding > Alrchair
3 Paragliding >  Parabungee
% - Heli-bungee
% Hol air ballopn #pics
Cycling > Trail nding > Speed biking
> Downhill riding >  Bicycle polo
> BMX » _ Bieycle stunt
Other land-based »  Orienteering »  Ultra mamathoning
activities > Gorge walking > Ullimate fighting
> Canyoning »
> Bungee jumping
>  Ropecourses
>  Parakarting

(Keeling, 2003; Rinehart, 2000; Anderson, 1996)
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Underpinning all forms of lifestyle sport are lived cultures that are fundamentally about
‘doing it": about taking part. Participation takes place in spaces that often lack regulation
and control. The sports tend to have a participatory ideology that promotes fun, hedonism,
involvement, self actualisation, living for the moment, adrenalin and other intrinsic rewards.
They often denounce, and in some cases even resist, institutionalisation, regulation and
commercialisation, and tend to have an ambiguous — if not paradoxical® — relationship with
forms of traditional competition. :

While each lifestyle sport has its own specificity, its own history, identity and development
pattern, all share a common ethos distinct from that of traditional sport. In these sporting
cultures, the main emphasis is on 'grass roots’ participation; individuals invest a high
degree of commitment in time and money. They identify themselves through recognisable
styles, expressions and attitudes that develop in and around the activity. In practical terms,
these activities represent avenues for sporting participation and social engagement for
many of those who have been alienated by traditional school-based and institutional sport
practices (Wheaton, 1997, 2000; 2004).

Lifestyle sports tourism

The linkages between activity recreation and sports tourism are strong, with both practices
being built around expressions of individual and collective lifestyles. In addition to the
annual (or more frequent) skiing holidays, people now routinely take domestic and
overseas breaks to participate in sports activities and events. At one end of the spectrum
this involves mountaineering, diving, canoeing and other types of clubs going for club
weekends to specific venues, and individuals making their way o favoured sporting
locales. At the other, it involves individuals travelling to participate in major events such as
signature marathons, exclusive sports activities such as heli-kayaking and endurance
activities such as climbing 8000 metre peaks. Between these extremes are what Gibson
(1998) refers to as ‘active sports tourists’ — well-off people travelling to play golf, or to
combine sport with other forms of leisure, such as spas and health ciubs. This middle
segment currently dominates the sport tourism market (Gibson, 1998, suggests that such
sports participants may comprise as much as one-third of all domestic air travel in the
USA). .

« Lifestyle sports participation also comprises a significant element of the UK
activity holiday market. For example, in the University of Brighton Consortium
(2001) report on water recreation, many interviewees commented that they only
undertook watersports when on holiday, principally because of the better
weather, the availability of equipment and tuition and a general impression that
many British waters are poliuted. A number of reports (Mintel, 2003a; Key Note,
2004a} note a growth in the outbound package holiday market, driven by the
development of niche consumer products that incorporate, or offer as a
specialist interest, the chance to participate in lifestyle sports.

! Windsurfing, for example, is an Olympic sport, yet only a very small minority of participants use the type of craft
sailed in the Olympic competitions. The Olympics is not considered the pinnacle of the sport by most participants. The
types of *funboard’ competition presided over by the Professional Windsurfing Association, including slalom, freestyle
and waves is more popular with spectators, although still has a low take up among participants.

14
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« With respect to domestic activity holidays, between 1996 and 2001 1.9 million
adults in Great Britain took an activity-based holiday. However, this statistic
includes fishing alongside pursuits such as diving, rock climbing, motor and
air sports. A further 2.1 million people took muliti-activity holidays that offered-
a range of sporting experiences (Key Note, 2001, p.24), These activities are,
however, undertaken by too few participants to permit any detailed analysis of
consumer behaviour. Martin and Mason (1993) estimated that 47% of aduft
activity holidays are based on sports participation and that 8% are based on
walersports.

It is important, however, to differentiate between two broad types of activity experience:
'soft’ and 'hard” adventure. According to Mintel (2003b} *hard adventure’ involves activities
with "high levels of risk that require intense commitment and a high tevel of skill from the
traveller. This type of adventure travel is likely to appeal to travellers who search for an
‘adrenaline rush' and thrive on an element of challenge, danger and risk both from the
activity that they are undertaking and from the conditions under which they are travelling”.
Included under this category are activities such as abseiling, caving, canyoning,
mountaingering, wilderess survival, white water rafting and sky diving. '

‘Soft adventure’' — Gibson’s activity tourism - involves activities where the perception of risk
outweighs the real risk invoived. The traveller tends to be a novice or dabbler with little to
‘no previous experience. The element of self-discovery or escape featurés here, but higher
levels of comfort are involved than with ‘hard adventure’. Included here are activities such
as diving, walking and trekking, cycling, sailing and, of course, activities such as golf.

The size of the European adventure travel market is estimated as around 200,000 trips for
independent adventure travel and 245,000 for package adventure holidays. This accounts
for a total of 0.1% of all tourist trips in Europe. Great Britain accounts for 16% of this
market, with 71,000 adventure travel trips to Europe (Mintel, 2003b). Mintel (2003a)
estimates that activity holidays involving extreme sports account for between 8% and 15%
of the domestic activity holiday market, and between 15% and 22% of overseas activity
holiday market. It is further estimated that the value of the domestic extreme sports holiday
market is about £300 million, with the overseas market, involving Britons, worth around
£400 million in 2001.

Where, once, sports such as scuba diving, mountain biking, BMX and surfing were
amateur activities to be engaged in on holiday, there is increasingly a trend towards full-
time engagement in these sports, certainly for a small but growing minority of participants.
Without the sustained impact of television, most of these semi-professionals survive on
sponsorship from the clothing and eguipment manufacturers and coaching fees from the
increasing number of amateurs or 'hobbyists’ seeking to learn new sports. There is also
some money to be won in competitions, although these often bear more resemblance {o
demanstration events (with appearance fees) than competitions with prizes. For such
participants, tourism becomes integral to their lifestyle and their sport; they locate where
the best facilities {and eaming pofential) are, and move according to the conditions,
seasons or other factors while maintaining the centrality of their sport and associated
lifestyle. '

i5
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Understanding Lifestyle Activities

Life ‘style’ sport, consumption and choice

There is a long-established recognition that the concept of lifestyle challenges any over-
determining notion of class, by suggesting that social hierarchies and divisions could be
based upon status as much as economic categories of class. In his work on lifestyles,
Chaney (1998) suggests that the emphasis on lifestyle has led to new forms of social
identity which consist of:

0 Choices — peaple themselves identifying the atlitudes values and tastes that are
significant to them;
i} A Cultural, consumption or leisure base to these choices; and

i) Patterns, affiliations or sensibilities that characterise these personal choices.

Thus, lifestyle is used here as a broad umbrella term referring to various aspects of identity
and identification with sport(s). In contemporary terms, participation in lifestyle sporis is
“about living life through your sport. The sport and its associated lifestyle define who you
are, introduce you to a set of like-minded people and give you exclusive membership of a
fashionable youth sub-culture” (Mintel, 2003a). For Mintel {(2001), meaning lies in the
connections that people make between themselves, the activities and the environments in
which they participate:

Ask any extreme sports participant and they will tell you that their sport
is more than just a sport — it's a state of mind and a way of life. Its
about challenge, adventure and pushing the boundaries. Sometimes it
involves competing against others, more often it involves challenging
your own limitations and pushing them to the max. Its about meeting
and sharing your enthusiasm for your sport with a like-minded group of
people and its about fun, challenge and excitement.

Despite differences in nomenclature, many commentators are agreed in seeing such
activities as having presented an ‘alternative’, and potentia/ challenge to fraditional ways of
‘seeing’ ‘doing’ and understanding sport (Rinehart 1888; Wheaton 2000; Midol and Broyer
1995), What emerges are three central concepts:

» ‘alternative’ (practiced in different ways to conventional sports and incorporating
descriptions such as ‘new', ‘post medern’ and ‘post industrial’);

» ‘lifestyle’ {meanings related to personal factors beyond success in competition —
although not denying that competition can be an element of the practice of lifestyie
sports, and incorporating descriptions such as "action’, ‘wizz’ and ‘panic’ sports);

+ ‘extreme’ (a label given to some aspects of practice associated with risk-taking; also
associations with branding and commodifying some aspects of praciice),

The first of these deécriptors refers to the institutional structures in which participation
takes place. These are contrasted with the conventional regulation of sport, although it is

16
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recognised that the boundary between these two consfructs is far from certain. The
second and third concepts refer to the practice elements of the sports, with ‘lifestyle’
denoting a broad taxonomy of practices, many of which can be (or are) practiced in an
extreme way. As Figure 2 illustrates, lifestyle sports consist of all alternative and some
conventional sporting practices, the latter comprising conventional activities that have been
reinterpreted as [ifestyle practices (the reinterpretation of Olympic sports, for example).
Lifestyle sport itself is divided into three core areas: general activities, events and
-adventure tourism, all of which can be practiced as extreme sports (note here that the
activities category is sub-divided since not all lifestyle sport activities are necessarily
extreme —~ this may equally be the case for events and adventure tourism, but is not
illustrated in Figure 2). :

At the botftom of Figure 2 it is indicated that extreme sports can be understoed from five
distinct (but not mutually exclusive) categories: spatial locations; emotional responses;
transgression; skill requirements; and dangerfrisk. Each of these has a direct application to
- fourism. Spatially, of course, many lifestyle activities require specific locations or physical
conditions that can only be accessed through travel — and require much of the conventional
tourism Infrastructure if they are to be opened up or exploited. As many authors have
identified, opening sites for sports activities (or running sports events} demands increasing
attention to the safety of participants, and to matching their skills ‘with the physical

N requirements of the site (see, for example, Creyer, et al, 2003; Olivier, 2006). Tourism

ventures. must thus attempt to balance participant's emotional approach to lifestyle sports
with their skills levels and the dangers involved in participation.
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Figure2  Lifestyle Sports

Conventional Alternative sports
sports
Lifestyle sports
I
Activities : Events Adventure/tourism .
|
Extreme sports
Spatial . Emotional I Transgression Skills Risk
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With this emphasis on the participants rather than the sports, there is clearly a need to

develop a cognitive structure within which they can be understood. The work on serious

leisure, by Bob Stebbins (1992, 1997), offers one approach that has relevance to policy

formulation. Stebbins' categorisations of serious leisure participants are particularly useful

gorf.un%acking the levels and meanings of identification with the activity. ‘Serious leisure’ is
efined as: :

‘the systematic pursult of an amateur, hobbyist, or volunteer activity that is
sufficiently substantial and interesting for the participant to find a career there
in the acquisition and expression of its special skills and knowledge" (1992,
p.3).

Serious leisure therefore has a work-like character, involves the acquisition of skills,
training and specialist knowledge and conveys a sense of deep immersion into the activity,
Stebbins (1992) expands this definition to take account of six qualities.

1. the occasional need to persevere — the notion of sticking with the activity through
thick and thin, overcoming shori-term obstacles and constraints, and conquering
both internal and external adversaries

2. tendency toward careerism — where individuals gain a sense of achievement within
the activity, are able to construct the activity as part of a personal narrative of
success (or failure) and they may earn a smaill living from their participation

3. significant personal effort based on specially acquired knowledge, training, or skill —
the idea that the ends of the sport can be achieved through discemible forms of
training or education in the requirements of the activity, which tend to be gained
through self-directed learning . '

4. durable benefits — which Stebbins lists as self-actualisation, self-enrichment, self-
expression, recreation or renewal of self, feelings of accomplishment, enhancement
of self-image, social Interaction and belongingness, and lasting physical products of
the activity

5. the development of a unique ethos — or subculture around the activity. Participants
construct a distinct ‘lifeworld’ and recognise its heliefs, norms, values, events,
traditions, moral principles, and performance standards

6. strong identification with the chosen pursuit — “They are inclined to speak proudly,
excitedly, and frequently about them to other people, and to present themselves in
terms of these pursuits when conversing with new acquaintances.” One can also
speak of a deep immersion into the activity where the participant sees the world

through the ‘lenses’ of the activity.

These elements help differentiate the types of participant that might be labelled as lifestyle
sports enthusiasts. :
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Participation Data

The principal source of information on participation is the Mintel market intelligence series
{Mintel, 2001, 2003a), which deals with what it terms 'extreme sports’, but which actually
reflects a relatively narrow interpretation of lifestyle sports. As such, the data must be
treated as an indication of the likely position with regard to participation. The key findings
from the Mintel series are that most participation cccurs in the 15-24 age group, with
decreasing interest after this age. The most popular sports for the 15-24 age group are
snowboarding and BMX/mountain biking, while many also claim an interest in extreme
sports in general (recognising here that the label ‘exireme’ is likely to be conditional on the
knowledge and experience of each individual).

Youth participation

In a survey of 11-14 year-olds it was found that rollerblading and skateboarding were the
highest in terms of participation, for both genders, with just under one in five taking part in
mountain biking. In terms of gender, both boys and girls were similarly placed in terms of
participation in mountain climbing, whilst the other sports, except rollerblading, showed a
uniformly higher interest for boys (Figure 3).

Figure 3: Extreme sports that 11-14 year-olds participated in, by gender, 2003

Male (%) Female (%) Total (%)
Mountain biking 22.7 13.3 18.1
Snowboarding 8.1 4.0 6.1
.| Mountain 10.8 9.3 10.0
climbing
Skateboarding 27.5 13.8 20.8
Rollerblading 21.7 31.7 26.6

Taken from TGI Youth survey of 5,859 youths aged 7-18 years
{Source: Mintel, 2003a)

Adult participation

Over 65% of adults have undertaken at least one lifestyle activity at least once duringa 12
manth period. However, this drops to below 15% of the sample for those who participate at
least three times per week in one or more lifestyle sports. Allowing for inconsistent data,
the trends indicate that regular participation - in the sports for which there are data -
doubled between 2001 and 2003, from the equivalent of 2.5% to 5% of the adult population _
(the data measures units of participation In each sport, not the number of participants
overall, meaning that the total number of participants is likely to be less than 5% of the
adult population, due to some participants doing more than one sport). In contrast,
occasional participation changed very little over the same period (see Figure 4). [t is not
clear why this should be the case, nor whether the doubling of regular participation
represents a shift from occasional fo regular participation, or new regular participants
taking up the sports. .
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Figure 4: Penetration of popular sports and fitness activities (% of adults), 2001 and 2003

2001 2001 2001 2003 2003 2003
regular occasional | total regular occasional | Total

Qutdoor

. pursuits
I\/Iountain 0.7 1 .9 2-6 1 .3 2.0 3-3
biking
Climbing or | 0,3 2.0 2.5 1.0 2.1 3.1
mountaineeri

| Ng

"] Roller 0.4 1.2 1.6 0.6 1.5 2.1
skating/
biading
Extreme 0.3 1.0 1.3 0.8 1.2 2.0
sports
(BMX,
skateboard)
skating 0.6 No data
Water
sports :
Surfing 0.2 0.9 1.1 0.3 0.9 1.2
Windsurfing | 0.2 0.9 1.1 0.2 0.7 0.9
Water skiing | .2 1.2 1.4 0.2 - No data
TOTAL* 2.5 0.1 11,6 5.0 8.4 13.4

* note: totals relate to participation, not participants
(Source: Key Note, 2002; Key Note, 2004b, pp.54-35.)

Future Trends

Mintel (2003a) has undertaken some market analysis of people's attitudes towards extreme
sports and their likelihood of participating. The analysis gives the percentage of potential
participants in a range of sports according te different socio-demographic characteristics.
The results suggest that about 12% of the adult population (c. 5.8m people) would like to
participate in extreme sports. This is certainly an increase on present participation levels,
although the extent of this increase cannot be determined from the available data.
However, there remains the very narrow age-related appeal of lifestyle sports: the
overwhelming majority of all interest is in the age groups 15-34. After this, interest drops to
virtually nil. Other than age, the prime characteristics of those interested in iifestyle sports
are:

» Terminal age of education (19+ students have high participation rates);

» Marital and parental status (single people without children have  high participation
rates);

« Economic activity of local community (those living in ACORN classified areas B and C —
affluent urban and suburbanites — have high relative rates of participation).

While these statistics are interesting, it is not possible {o establish precisely how they were
derived nor how they relate to other participation data. In particular, it is not clear what is

21



'Activity Tourism: From Strategy to Delivery!' 21st March 2006

inferred by ‘interest in participation: does this translate to potential/latent demand, or some
lesser concept related to desire? Neither is it clear how far there is a shared understanding
of ‘extreme’; do people refer to exireme in relalion to current practice in that activity, or with
respect to their own current practices?

Constraints and fimitations

The most immediate conclusion o draw from these data is that information on participation
in lifestyle sports is rudimentary at best. The definitions used are hard to determine and
none give a comprehensive overview of participation. It is apparent, for example, that the
decision about what participation counts as lifestyle or exireme is determined for each
sport or activity, rather than according to how it is practiced. Thus, some sports that are
legitimately considered to have lifestyle elements {(canoeing and kayaking, for example) are
not considered at all, while mountain biking is separated from the broader category of
cycling on the apparent assumption that no other form of this activity constitutes a lifestyle
pursuit. There are thus severe definitional limitations that are then exacerbated by
seemingly contradictory findings, presumably caused by differing definitions and data
collection methodologies.

What is clear is that most lifestyle sports — and extreme practices in these sports - appeal
to reasonably well-educated aspirant single young men (and in some c¢ases young
women). On becoming parents, or reaching 38, participation falls away, especially in the
more demanding activities. This is certainly a generalisation, with activity in some areas of
lifestyle sport (kayaking, sailing, climbing) continuing well into middle age and beyond.
" There is also evidence of a separation between regular participants and those who engage
in lifestyle and extreme sports as part of their vacations.

What the data clearly suggest is that while being known as 'lifestyle sporis’, relatively few
members of the population have lifestyles that include either interest or participation in
them. Indeed, even in the most active age and educational groups and locations,
participation does not rise above half the population {nor does people’s stated wish to
participate). In this respect lifestyle sports are remarkably similar to conventional organised
sporting activities. For example, the 12% of the adult population who wish to participate in
at least one lifestyle sport represent about one-third of those who currently swim and about
half of those who cycle — and the 12% is aspirational rather than actual.

What is significant, however, is the level of regular participation, which is low in all
conventional physical activities but relatively high in lifestyle sports. For example, the
proportion of the adult population who are regular participants in mountain biking (the most
popular regular lifestyle sport) is approximately the same as for most conventiona
organised sports other than snooker, golf, bowls, darts, football and badminton (which all
have more regulars). It is also about the same as most conventional outdoor physical
activities such as shooting, riding, sailing and game and sea fishing.

When added to the very narrow age band of participation in lifestyle sports, it is apparent
that this type of regular commitment is highly significant. This is especially so given the
conventional school-leaver drop out from sport and audited physical activity. Indeed, it
seems apparent that lifestyle sports tend to enjoy high levels of regular participation and
comparatively low levels of occasional use, suggesting that occasional participants

(]
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progress rapidly to either regular or non-participation. Given the confinuing decline in
curriculum physical activity at school and the often limited availability of non-school sports
activities, regular participation in lifestyle sports between the ages of 15 and 24 could be
highly significant in terms of Government targets. |t would also be interesting to know the
extent to which these participants remain active in sport once they ‘retire’ from lifestyle
sports: in particular, does the sports literacy offered by these sports translate to
conventional, often club-based activities such as golf?

However, the socio-demographics of participation in lifestyle sports suggests that there are
major constraints to achieving greater participation, even among the prime age band of
current participants. Circumstantial evidence suggests that the primary constraint . is
perceptual: many people do not believe that they are fit enough, to undertake physical
activities — even relatively mild forms of cycling. There is also a financial constraint: access
to equipment, sites and tuition. As the University of Brighton Consortium (2001) found with
respect to watersports, there are relatively few opportunities to learn the skills required for
many lifestyle sports and, even when the skills have been mastered, there are relatively
few opportunities for participation that do not involve considerable expenditure. Among the
focus group participants in the study, those with the greatest propensity to participate in
lifestyle sports — young adults — were often the least likely to have the resources to gain
access to facilities and training. As a result, many of them turned away from most sporting
opportunities, or restricted them to informal activities such as football in the local park.

Even for those with the resources to seek tuition, often as part of an overseas holiday, the
opportunities to continue participation at home are limited. To some extent these are
climatic and emotional - linking the activities with sunshine and holidays. However, there
are deeper cultural issues to address as well, associated with the cultural capital required
to join and participate in many small voluntary sports clubs where there is an emphasis on
authenticity that may effectively exclude those whose experience of a sport is limited to

tuition while on holiday. '

Beyond these issues, there are undoubtedly spatial/legal constraints to many forms of
lifestyle sports activity. In terms of inland watersports, for example, work by the University
of Brighton (2001) shows how little of the total resource in England and Wales is available
for use, and how watier that is available is often limited to the regular locals who know
where to gain access and when, and what types of use are acceptable when they are on
the water. Similarly, climbers do not have unlimited access to the best rocks and crags,
while the network of bridleways and fracks suited to mountain and other forms of biking is
very limited, particularly compared to the provision for walking. In urban areas, there is
also a limit to physical supply, with many local authorities wishing to corral skateboarders
and cyclists in bespoke, but often poor, facilities.

Far many participants, therefore, engaging in lifestyle sports — certainly at the more
extreme end — can often also involve engaging in trespass, or uninvited entry into spaces
suited to their activities. While this may be, or become, a defining part of the activity
(leading to the formation of sc-called 'pirate’ canoe clubs, for example), it acts as a
considerable constraint to the legitimate expansion of the sports, even amongst those most
interested in participating. This is exacerbated by a growing concern on the part of land
owners and resource managers over the liability and insurance implications of injuries
sustained by sports participants when on their property.

|\
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Implications for Resource Management

One of the major implications for resource management is the nature of the market: it is
small, specialist, young and predominantly male. The physical quality of the site or
resource is highly important to such participants. It is acute fo elite participants, who will
travel long distances to reach the best sites and conditions for their sport (and will often
stay semi-permanently until a better site is found). In addition to the physical qualities of a
site, participants will seek an ambiance that accords with their lifestyles. This is unique to
each location, but will be buiit around elements such as music and fashion.

Thus, demand and consumption are very much driven by the elite performers; who seek
ever more extreme experiences — and locations in which to perform their sports. And this is
very much the key to locating good sites: work with the elite performers, consider local
sponsors and media connections, and ensure that a site has sufficient interest to aftract
and maintain the interest of elite and less skilled participants.

However, it must be recognised that each time a new location is found, the value and
kudos of all existing locations is recalibrated (downwards). What governs the success of alt
supply, therefore, is a need to ensure that it will mest (and continue to meet) lifestyle as
well as sporting aspirations. As Butler (2006) has argued, this process is akin to a
biological lifecycle (birth, growth, maturity and decline), dominated largely by social forces
" such that new sites or resources (or in his case resorts) first attract an ‘explorer elite’ who
define the initial style of the venue. Others then follow, reifying the choice of the elite, but at
the same time reducing-their cultural capital and diminishing the lifestyle choice that those
elite have made. Eventually — and unless a proactive approach is taken to management -
the site stagnates and the elite begin to lock elsewhere - and the process starts again {see

Figure 5). ‘
FIGURE 5: RESORT LIFE CYCLE
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Following the work of Lamarck, Ravenscroft and Hadjihambi (2006) have argued thaft, to
sustain the popularity of a site (the dotted alternative development trajectories in Figure 5),
management must continually work to release scope for the elite to demonstrate their
superior status and taste. This could be by making the sport ever more testing, or the
ancillary facilities more exclusive or remote from the mass users. This implies — as Disney
and other resort operators have demonstrated — a continual need fo invest in facilities to
keep them abreast of lifestyle trends {and a continual need to market and promote the
site). In so doing, however, there is a risk that the current inequities in access to lifestyle
sports are magnified to the point where lifestyle and exclusivity are synonymous, or where
the sporting prowess required fo participate is so extreme that increasingly big risks are
taken just to remain ‘part of the scene’ (see Clivier, 2006, for a discussion about the ethics
of such extremism). Of course, the interest created by the elite participants can encourage
others to have a go, leading to new opportunities to intervene to address the constraints
that previously prevented participation.

Also of significance are the supply opportunities created by the demand for competition
(and with it, potential access to television revenues). A major example of this has been the
growth of interest and participation in signature lifestyle sporting events such as marathon
races and ‘iron-man' events staged in iconic and exotic locations around the world, While
the provision of major events is the preserve of large cities and regions, there is a growing
market in small-scale local and sub-regional events. These can be developed around
existing sites and facilities, or they can involve creating the necessary facilities on a
femporary basis. Again, Butler's lifecycle model applies, for events have to grow and
develop if they are to remain popular over time.

Thus, rather than necessarily being price sensitive (in terms of the overall cost of access),
the success of activity recreation venues is driven by the quality of recreational and
ancillary experience. This means involving experts in planning and managing sites and
ensuring that the core elements of the particular iifestyle 'scene’ (specific equipment
manufacturers or clothing brands, specific DJs or radio stations, etc) are present during the
season. As such, provrdlng for lifestyle sports can be an extremely expensive and risky
business, especially given the constant requirement to attract new participants as the
existing ones retire or move on to different activities.
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ACTIVITY TOURISM: FROM STRATEGY.TO DEL]VERY'.
- DEVELOPING CANOE TRAILS IN NORTHERN IRELAND
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Countryside Access and Activities Network (NI}

The post is funded by: infand Waterways of the Department of Cufiure Arts and Leisure
(DCAL), Environment and Heritage Service (EHS), Northern Ireland Tourist Board and the
Sports Council for Northern Irefand (SCNJ) ' ~

Background

The most popular canoe disciplines practiced in Northern Ireland are:

White water kayaking
Placid water canoeing
Coaching

Sea kayaking

Placid water kayaking

There are currently 17 canoce clubs and over 600 paddilers affiiated to the Canoe
Association of Northern freland (CANI - Northern Ireland's governing boedy of canoe sport).
In addition, there are many more paddlers across Northern Ireland not affiliated to CANI

who paddle for recreational purposes only.

Northern Ireland's extensive natural resource base provides excellent opportunities for
recreational paddling. A recent audit has ‘shown that there are 237 sites across the
Province where canoe access currently takes place. All cance disciplines and all levels of
ability are catered for. The Causeway coast offers superb sea and surf kayaking whilst
Strangford Lough, with its many islands and abundant wild life, offers an excellent canoe
touring venue. For open and flatwater canoeing Co. Fermanagh is an ideal destination. Its
magnificent lakes of Upper and Lower Lough Ere provide a fifty-mile expanse of water-
which can be further extended by linking into the River Shannon. The Upper Lough Is ideal
for touring, as the water is sheltered due to the number of islands dotted throughout its

length.

In 1998, canoeing was recognised withip the ‘Northern Ireland Countryside Recreation
Strategy' as an activity 'lacking opportunities for provision’. In response, the Countryside
Access and Activities Network for Northemn Ireland undertook ‘A Strategic Review of
Canoeing in Northern Iretand’ in 2002, The report highlighted the potential of canoeing in
terms of benefiting both the local population and tourists and in particular recommended
the development of a netwark of canoe trails across the Province.
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Canoe Trails

A canoe trail by definition is 'a scenically atiractive route along a stretch of water suitable
for paddlers in kayaks or cances, with facilities on-shore that allow for overnight stops.

A canoe frail is not necessarily an A-B trip — If the flow of water is gentle then the trail can
be started or finished at any point. On the faster flowing rivers a trail can be started at any
access point along the trail and can be finished at any point further down stream. in both
cases, a trail can be tailored to suit the needs of the user’.

Where possible, use is made of existing facilities along the particular r'|ve'r or Lough such
as:

car parking

toilet facilities

jetties/slipways and

public access to the water.

When necessary, additional facilities are constructed such as canoe steps, floating jetties,
parking or turning facilities. '

An important element of any canoe trail is the erection of interpretation panels installed at
strategic access points along the route. These panels display a map of the trail and
include the following information: :

Environmental and historical points of interest e.g. flora and fauna

Safety information
General code of conduct

Each canoe trail is also accompanied by the pubiication of a detailed canoe trail guide.
The guide is used predominantly to educate those using the trail about the local natural
and built environment, areas o avoid and why, where and where not to camp and safety
consideration. The guides are sold at cost price {currently £1 plus 42p postage and
packaging) any the money ring fenced for future print runs.

Each canoe trail is also included within the ‘canoe trails' section of the main Northemn
ireland canoe information web site: www.nicanoeing.com and includes a detailed map and
information pages for those who wish to get the information on line.

Benefits

There a@re a number of benefits to a canoe trail:

Economic - Increasing the tourism expenditure in Northern Ireland and specifically in rural
areas. Supporting rural businesses such as accommodation and food  providers,
Supporting existing canoe businesses and Increasing the potential for new canoe
businesses providing canoe sales, hire and other support services within Northern Ireland.

Social - Creating new opportunities for canoeists to paddle 'regard[ess of age or ability.
Providing venues for canosists te train and compete
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Environmental - Encouraging the responsibie use of the countryside thereby developing
environmental awareness and promoting stewardship of local environments.

Health — canoeing is an activity sport which can be enJoyed and participated by all no
matter of age or ability _

Management of water users — by agreeing specific public access points and then
marketing/distributing the information - canoeists are less likely to access the water on an
ad hoc basis which can lead to bank damage and conflict. :

Lough Erne Canoe Trail

The first canoe trail in Northern lreland was launched on Lough Erne, Co Fermanagh, in
May 2005 at a cost of £49,000. Funding was received from Fermanagh District Councii,
EHS, Inland Waterways of DCAL and Fermanagh Local Strategy Partnership through the
Natura! Resource Rural Tourism Initiative)

Foliowing its launch, the trail received over 13 minutes of prime time TV coverage (BBC
and UTV) and over 30 minutes of radio coverage on various radio stations.

The local council has taken on the management and maintenance of the canoe frail panels,
whilst Waterways Ireland (the navigation authority for Lough Erne) manages and maintain
all of the slipways and launch points. A Steering Group has been set up to deal with any
issues that arise from the development of the trail and mests twice a year.

At this stage, it is difficult to gauge the success of the Lough Eme Canoe Trail. However,
since the launch of the trail, over 2000 trail guides have been purohased and the website
www.nicanoeing.com has had over 19,000 hits since going live in May 2005 of which over
86% were international visitors. Base line information is expected to be produced by the
end of 2006. ’

It is an exciting time to be involved with the development of canoeing in Northern ireland
with funding recently being secured for 4 more canoe trails:

Strangford Lough Canoe Trail — 20km sea trail with the refurbishment of a building on ‘Salt
[sland’ — for camping . :

Blackwater Canoe Trail — a 20km flat river trail
Lower Bann Canoe Trail — a 48km moving water trail with 2 campsites.

Lough Neagh Canoe Trail — a 30km strategic link between the Blackwater and the Lower
Bann '

It is envisaged that by the end of 2008, Northern Irefand will have 170 kms of canoe trails
which can be marketed confidently to both the domestic and international market.

Contact Details:

For more information please contact Matt: matt@countrysiderecreation.com
Or visit the website www.nicanoeing.com
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Countryside Recreation Network Seminar
'ACTIVITY TOURISM: FROM STRATEGY TO DELIVERY!
GO APE! - A CASE STUDY

Tristram Mayhew
Chief Gorilla
Go Ape!

The purpose of this paper is to present Go Ape! as a new and innovative arrival in the
activity tourism sector. The areas that will be covered include: '

What is Go Apel

Go Apel brand values

‘Destination Pull Effect’ of Go Ape!

Key ingredients of ‘Destination Mix'

Safety

Benefits of Go Ape!

UK Market Potential

L iability and Accident Record —is it defendabie?

® & ¢ & & & o =

What Go Ape!is and our brand values

Go Apel is a multi-award winning high ropes forest adventure. Gorillas (over 18 years) and
Baboons (10-17 years) trek from tree to tree through the canopy across a variety of rope
bridges, Tarzan swings and zip slides. Participants are provided with appropriate personal
protective equipment (PPE), receive comprehensive safety training including a
confirmatory practical test, and then negotiate the tree top course without the direct
supervision of an instructor. Participants may typically take between 2 and 4 hours to
complete the 5 or 6 zones of a course. The zones may be interspersed over 3-10 acres
and are designed to make the most of topographically interesting features. Each zone
starts with a rope ladder to enable course users to climb into the canopy, and will comprise
between 5 and 10 activities. The final activity is always a zip wire that brings participants
back to terra firma. They then can walk along paths to the next zone which may be over
one hundred meters away before proceeding up the next rope ladder. Go Apel encourages
an exploration of the forest and intentionally fries to geographically disorientate participants
such that they get a sense of excitement at being in the depths of the forest. Trail markers
are however strategically located to facilitate the easy access of first aid/assistance shoutd
it be required.

Whilst above the ground, participants must remain connected to the safety ‘belay’ system.
Participants have 2 safety lanyards connected to their climbing hamess. So long as one of
these lanyards is attached to the belay system it is impossible to fall. When a participant
reaches a junction in the belay system, participants must ensure they connect the second
lanyard to the far side of the junction, before disconnecting the first lanyard. In this simple,
non technical fashion, participants can remain safely attached at all points on the course,
Any participant who does not satisfactorily demonstrate competence in the belay safety

-
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systern will not be allowed to proceed beyond the training zone. Instructors patrol the entire
course regularly to ensure that participants continue to negotiate the course in a safe
manner and to provide assistance should it be required. All instructors are first aid trained,
carry a first aid kit, and are connected by radios to the reception cabin which has access to
emergency services and more sophisticated first aid equipment.

Most people come to Go Apel as a group or party. We can train a maximum of 17
participants every half hour and have a capacity of 300 people per day at any course. This
typically accounts for 4-5 car arrivals per half hour, of which perhaps only 50% is new

traffic. Given the average stay time of 4 hours, 15-20 car parking spaces will realistically be
utilized by Go Ape! cusiomers at peak times.

Go Apel was founded in 2002. It operates 7 courses across Eng[antﬁl and plans to open 5
further courses across the UK and abroad in 2007.

Go Ape! brand Values
"« Keep adventure in Adventure (zero risk = zero development)
« Challenge, surprise, excite.
» Encourage "l can't” {io become "1 can!”
« Be socially & environmentally responsible
+ Create worthwhile, well rewarded jobs

Go Apel! offers physically and mentally challenging fun, laughter and adventure high up in
the trees. We see ourselves as an eco-educational experience in the respect that
participants absorb valuable risk assessment and risk management skills, whilst having a
naturally thriling time on an environmentally responsible and sustainable activity. An
element of risk is designed into the activity. Each participant must attach themselves to the
safety belay system. If supervising under 18 year olds, parents or guardians sign forms of
acknowledgement accepting responsibility to ensure they monitor under 18 year olds in
their care to ensure that they remain correctly attached at all times when on the course.
Without this proportionate and reascnable element of risk there would be no developmentai
benefit arising from the activity. It js the company's belief, shared by many in the
adventurous leisure sector that exposure to risk in reasonably controlied circumstances is
necessary for people to learn how to safely assess and deal with risks that present
themselves in life.

The course is intended to challenge, surprise and excite customers. Different degrees of
challenge are designed to suit each individual. Green, blue, red and black routes identify
easier or harder options as on a ski slope. '

The experience itself requires no energy other than muscle power, It is based on the long
term health of the forest. The company commissions leading independent arborists fo
ensure the ongoing health of the trees, Care is taken in the design phase fo ensure that
any areas of special environmental sensitivity are not negatively impacted in either the
construction or future operation of the course. The company habitually involves English
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Nature in the drawing up of an environment management plan and funds the creation of
habitat enhancing initiatives such as the creation of dead hedging for invertebrates and
small mammals, and the placing of bat and bird boxes.

'Destination Pull Effect’ of Go Ape!

In the second year of operation Go Ape! courses typically attract or ‘pull” 30,000 or more.
participants per year to the rural visitor's centres they locate at. The majority of these are
new visitors to the existing visitor centre, who had not visited prior to Go Ape! being
established. Go Ape! acts as a key ‘Destination Draw', luring a new visitor base of
predominantly ABC1 customers. The rapid uptake of Go Ape! is driven by a growing
national brand awareness, the recommendations to friends and family by previous Go
Apelrs who act as enthusiastic customer ambassadors, press editorials, promotions and a
tried and tested head office marketing pre and post launch campaign. Having come for Go
Apel, visitors invariably love their ime In the forests and return time and time again to enjoy
other activities not necessarily Go Ape!, such as walks, bike rides, picnics, BEQs etc.

At each of our existing sites it has been gratifying to hear that all other businesses do
better post the establishment of a Go Ape! course. A symbiotic relationship develops with
other on site businesses. Caterers tell us that most non Go Apel visitors buy just once from
them If at all, whereas Go Ape! customers often buy at 3 different times during their visit:
first on armrival prior to Going Ape (drinks and a bacon butty perhaps); second, whilst going
round the course (someone in the party is often sent back to buy bottled drinks and or an
energy boosting snack), third, after finishing (usually a- main meal with drinks) well
deserved after 3-4 hours of exertion.

Go Ape! has also demonstrated that it lengthens both the length of stay of visitors and also
the length of the day that that the visitor centre is busy. Because Go Apel has a limited
maximum capacity every half hour, when the peak hours of 10am-3pm are full, customers
are prepared (or choose) to come at the start and end of the day. Go Ape! is invariably
booked to capacity from as early 8am to 6pm on weekends, high days and holidays. This
additional demand lengthens the hours that it is profitable for existing catering concerns in
particular to open profitably (and that usually means the retail outlets attached to), resulting
in an improved customer offering to all visitors and more employment opportunities for
staff. '

Key ingredients of ‘Destination Mix’

Go Ape! believes that it has the brand awareness and following to now be commetcially
viable at a suitable green field site with no infrastructure other than good toilets and a car
park. But the company believes that an ideal location will exhibit a ‘Destination Mix’.
Destination Mix in our eyes is an amalgam of related attractions, facilities and service
standards that collectively create a great package that will make customers want to come
back not just to Go Ape! but to the visitor centre again and again. Service and value are
key. Customers don’t mind paying top end prices so long as they get value. If you serve
very mediocre tea and coffee but charge coffee bar prices customers will remember feeling
ripped off. Similarly, if the loos are unclean and granny is upset the whole family's day will
be marred and they will not come back. It's common sense but all too often not paid
sufficient aftention fo, (just think of the majority of Motorway ‘service' stations and of the
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one or two good ones that you always make an effort to stop at). We believe as a rule of
thumb that the greater the Destination Mix the more commercially successful the whole
visitor centre will be. The ingredients to the mix include catering, bike hire, specialist bike
trails, tree top walkways, adventurous play structures for younger kids, orienteering, retail,
educational programmes, quality infrastructure (clean loos, sufficient car parking without
queuing at entry or exit, efficient parking payment systems/machines), all access trails,
sculpture tails, BBQ stands, concerts, plays and other events e.g. Christmas tree sales,
farmers markets, beer festivals etc.

Safety

Clearly safety is foremost on our minds, all of the time. Comprehensive operations and
training manuals have been developed and are regularly reviewed and updated to ensure
consistently high standards and defendability from litigation. .The safety system,
construction, operating procedures and equipment are additionally inspected annually by
independent specialist engineers. Operations are monitored and regularly audited at alf our
locations during the season by our internal audit and training team. :

In recognition that no governing body exists currently for high ropeé courses Go Ape! is
~ participating in the drafting of the European Standard for Ropes Courses. The company

also works closely with relevant technical organisations, with Environmental Health Officers
(EHO) and with specialist Mealth and Safety Inspectors to ensure compliance will all
relevant existing legistation, regulations and guidance. Indeed we have written assurance
from our lead EHO that we do comply. :
Benefits of Go Ape!
S.ocial Benefits:

« Risk awareness, risk management and personal respons]bility skills

» Physical, healthy, anti-obesity, outdoor activity (ties in with Government policy &
" National. Curriculum)

"« Provides for and appeals to the hard to engage tweenagers, teenagers and twenty
somethings

» Builds self confidence, conquering fear of heights
« Introduction to climbing for many
Local Benefits:

« Flexible use: from mentoring schemes, to special needs, to team building, family
and friends days out and charity fund raising

o Employment (team of 12 at each course)

« Increases length of stay time at site, reducing traffic by reducing total number of car
trips per day
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» All weather activity

« No opportunity costs: just utilise airspace; exclusive use of forests not required. By
locating close to already well used visitor centre, remoter wild and tranquil areas are
kept wild and tranquil.

Financial Benefits:
+ Direct revenue (share of turnover with landowner}

« - Indirect revenue to site:
o Incremental car park charges
o Incremental catering spend (3 bites of the cherry)
o Incremental retail spend '
o - Incremental ticket sales for other activities e.g. bike hire, concerts, events

« Indirect revenue to local communities: _
o Weekend destination planned around Go Ape! benefiting:
= Accommodation providers
« Other atiractions
= Local retailers

'« Employee salary spend in local commqnity

UK Market Potential

Go Ape! appeals to a broad social and physical church. Most shapes and sizes enjoy and
conquer the challenge. The minimum age is 10 years but an 83 year old has completed
Thetford Forest Go Ape! in a stylish sports jacket, cravat and bulled brogues. The target
audience is immense. Historically 62% of participants have been adults. But our courses
are well used by school and college students, Scouts, Guides, Christian Children's Fund,
Duke of Edinburgh and Prince's Trust schemes as well as by numerdus charitable and
special needs organisations. We believe that part of the instant success of Go Ape! has
been due to the removal of provision of adventurous activity elsewhere for fear of litigation.
Tens of thousands of families have come to Go Apel in recognition that risk assessment
skills vital to their children’s’ development and that Go Ape! [s a great environment in which
to hone them.

How many Go Ape! courses can flourish in the UK? Well, there are currently 7 and there
are 400 plus courses of a similar style in France alone.

Liability and accident record — is adventurous (AKA risk taking) 4activity defendable?

Go Ape!l has the support of specialist insurers who recognise the defendability that robust,
comprehensive, enforced and audited operations and training manuals and procedures can
provide. Go Apel can argue that it is statistically safe. With over 400,000 customers and
2,000,000 zip wire landings behind us, we have incurred a single customer claim {for a
broken leg injured during a normal zip wire landing). The company carries £10 million of
Employee Liability cover and £6 milion of Public Liability cover with AA credit rated
insurers. _

W
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It may be that after many years of witnessing a rising tide of compensation culture the fide
may have started to turn or even begun to abate. Downing Street has started to go on
record in support of the benefits of exposure to healthy risk. Key Law Lords judgements
{Tomlinson} are beginning to set precedents that give some confidence that the climate
may indeed be changing. However, skirmishes may have been won in the fight for what
may be seen as the restoration of common sense and proportionality, but the war has not
yet been won. It is beholden upon all of us who believe that a healthy respect for and
exposure to sensible and propartionate levels of risk are valuable to both individual and
national characters, to do all that we can to fight for its retention.

Contact Details:
Tristram Mayhew
Chief Gorilla

Go Apel
Tristram@goape.co.uk
1284 850 858
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Countryside Recreation Network Seminar
'ACTIVITY TOURISM: FROM STRATEGY TO DELIVERY'
CASE STUDY: NATURAL ADVENTUTE

Yvonne Crook
View Marketing
and
Director, Aviemore and Cairngorms

The Challenge Ahead

Tourism makes up 80% of all economic activity in the area, supporting 4,000 jobs and
injecting over £128 million into the local economy. Of this total 65% is spent on
accommodation, food and drink, shopping, entertainment and ftravel. An additional
£31 million occurs as secondary spending in all types of businesses throughout the
community. '

In the period 2002 — 2004 the value of tourism in the ABSC area grew from £105
million to £128 million — an increase of 22%, which is almost three times the annual
average for tourism in Scotland. This dramatic uplift coincided with the opening of the
CairnGorm Mountain Railway, Macdonald Aviemore Highland Resort, the designation
of the Cairngorms National Park and since ABSC Marketing Ltd began Its work.

These are encouraging facts but there are many opportunities for this destination to
reap even greater rewards from growing and developing our tourism industry in a.
sustainable way. We also have to address ongoing issues such as Improving the
overall quality and consistency of the visitor experience for a more demanding
customer, creating year-round employment developing innovation and enterprlse

thus ensuring our continued ability to remain competitive.

The Aviemore Badenoch Strathspey and Cairngorm area is facing ever increasing
global competition in its bid to attract visitors, although there have been major
investments in tourism projects in the area in recent years resulting in an increase in
tourism. This growth has to be sustained.

Working Together, It's the Only Way Forward

Recent research by the World Tourism Organisation has shown that most successful
and sustainable tourism destinations have well resourced destination management
organisations to drive and to coordinate their tourism efforts.
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The benefits of having an Aviemore and the Cairngorms destination management
organisation were also clearly highlighted in the international benchmarking research
commissioned by -Inverness, Nairn, Badenoch and Strathspey Enterprise (INBSE).
These benefits were then amplified in the destinations visited during the learning
journeys undertaken in 2005 to Slovenia, Austria, USA and Switzerland.

The conclusion from all of this evidence is unambiguous and very clear ... this
destination needs its own organisation dedicated to the marketing, management,
development and coordination of tourism if the Aviemore and Cairngorms area is to
succeed in becoming one of the worid's best mountain destinations.

We have all the raw materials for success ... a wide range of quality accommodation,
attractions and activities ... a superb natural environment .., talented and enthusiastic
people ... enterprise and innovation ... a desire to succeed and a commitment to work
together. What has been missing up to now has been a leadership organisation
capable of pulling all the bits of the jigsaw together to create a coherent, cohesive and
competent tourism destination. in short, we need an Aviemore and Cairngorms
destination management organisation. .

Creating a Destination Management Organisation

Since its establishment in 2004, ABSC Marketing Ltd has rapidly evolved into an
efficient marketing machine for the destination currently representing over 50
operators whose combined businesses handle approximately 80% of all visitars to the
destination. The Board of ABSC Marketing Ltd has agreed that the Company will, with
the support of the community, the Chamber of Commerce, local business
associations and the public sector organisations, become a full DMO.

This will mean taking on a wider remit beyond marketing to embrace:

i, The growth of tourism spending in the destination by (a) creating a year-
round leisure and business tourism destination, (b) encouraging greater levels of
spend, (c) reducing leakage and Increasing expenditure retention in the
destination and (d) increasing the number of staying fourists;

ii. The creation of packages through collaborative working between
businesses designed to meet the specific needs of new visitor markets, both
leisure and business;

iii. The increase of awareness of the benefits of tourism within the destination
and enhance the benefits for local residents;

lv. The further enhancement of the overall quality of the visitor experience by
achieving consistently high standards of customer service; well-maintained
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facilities; innovative, market-focused and attractive products and a strong sense
of place throughout the destination.

The Job to be Done

The aim Is to establish the Aviemore and Cairngorms Destination Management
Company (ACDM) as Scotland’s first and most efficient and effective destination
management crganisation. The Company will deliver the following activities:

(i)
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Marketing and Promotion:

Market research
Business monitoring
Marketing planning -
Marketing and PR activity
Brand development

Visitor Services:

Welcome services and centres

Volunteer guides and ambassadors

Interpretation

Environmenta! enhancement

Integrated transportation sesvices

Facilitating, coordinating and promoting events including art, culture and sport
Coordinating conservation work/projects

Community Awareness!

PR and promotion

Media partnerships

Developing volunteers to assist in the visitor welcome
Community facility development

Community relations

Market-Led Product Development/Infrastructure Improvements:

(dentifying product development gaps/needs
Encouraging businesses to fill these gaps
Assisting inward and indigenous investors
Improved signage

Secure third party funding

Business Support and Development:
Involvement with the proposed Highland Academy
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> Securing additional resources for business support, training and motivation
» Undertaking market and business research.

An area-wide Tourism Development Plan will prioritise these activities and will establish
realistic, measurable, but stretching, targets to allow its work to be monitored. The Tourism
Development Plan will be prepared by the DMO in close liaison with key stakeholders
involved in tourism development in the area.

ACDM will be a company limited by guarantee with a Board of Directors representing its
stakeholders, It will have a small-scale executive to implement its plans and will call upon
specialist advice as and when required. The Board will have the right to appoint new
directors, co-opt or engage non-executive directors as deemed necessary.

The Company will alsc establish a ‘Tourism Advisory Group' that will include all the public
sector stakeholders, representatives of the Board and the DMQ's director. The importance
of the role of the public sector in developing and managing the destination cannot be
overemphasised. They are vital partners in this strategic approach and will be core
members of the Tourism Advisory Group. This will be a strategic body that ensures a-
coordinated approach across all organisations. There will be a number of specialist and
- sectoral groups established to guide its work.

A Partnership Approach is the Key

The philosophy upon which this initiative will succeed is founded upon a genuine
partnership approach invelving both the private and public sectors. Establishing clear
roles and responsibilities and sharing common agendas will reduce the potential for
duplication of effort, as well as focusing resources on priority projects which are
market led.

It will be essential for the DMO fo continue the excellent relationship that already
exists with the public bodies, Including VisitScotland, Cairngorms National Park
Authority, INBSE and the Highland Council. The ongoing support of these bodies
together with SNH and the Forestry Commission through core funding and activity
funding is vital for the sustainability of the DMO.

The Northern Constabulary will be an important partner for the DMO. The
international benchmarking exercise confirmed the importance of sensitive policing to
help reinforce the sense of welcome, whilst maintaining a safe, secure, environment
which is a high priority for our visitors. Our police officers meet and engage with our
visitors on a daily basis and are, therefore, a key feature of delivering a quality visitor

experience.
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The aim of the DMO is to make this area a stronger destination. This means making
better use of all available tourlsm development funds. The support by organisations to -
ensure the sustainability of the DMO is essential to achieve this goal. An important
aspect of this partnership with the public sector will be to create high level interaction
and to develop new ways of working. In this way market-ied tourism development can
be pricritised within the budgets and work programmes of these bodles.

In Summary

There is a widespread recognition that the ABSC area now needs to take the next big
step in order to secure its sustainable future as Scotland’s foremost rural tourism
destination. The recent investment in product development, together with the
momentum created: by the designation of the National Park and the very successful
marketing by ABSC Marketing Ltd, has estabhshed a solid foundataon to create a
destination management organ:satlon

This new company will be operational by April 2008. It is only with-this organisation
can we remain competitive and deliver a coordinated, consistently high quality visitor
experience throughout our destination. This is essential to satisfy the needs of our.
guests. Tourism offers significant benefits for local communities and all kinds of
businesses. [t is essential that we maximise these benefits. Establishing our own
destination management organisation is the key to this success.

Contact Details:

Yvonne Crook
View Marketing
info@viewmarketing.co.uk
01463 711532
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Countfyside Recreation Network Seminar
'ACTIVITY TOURISM: FROMSTRATEGY TO DELIVERY"
CASE STUDY: OUTDOOR CAPITAL OF THE UK

Anna Trafford
Project Director
Qutdoor Capital of the UK

How did an area of the hlghlands come to decide to call itself the QOutdoor Capital of
the UK and to decide to market and manage itself as such?

The presentation given aimed to show what happened to make this come about.

Lachaber is one of the 9 areas that make up the Highland Council area of Scotland, and |s
located on the west coast of Scotland 100 miles north of Glasgow. It is large
geographically, 4,450 km?, but has a small resident poputation of approximately 26,000 and
comprises many diverse landscapes that have always given great opportunities for all
types of outdoors activities. The area s on the coast and inland is predeminantly mountain
and high moorland, It includes the small isles, the peninsulas of Ardnamurchan and
Morven, Ben Nevis and Glencoe and a host of other mountains, Rannoch Moor, Knoydart
and part of the great glen fault line, along with numerous glens, rivers and lochs. Activities
include world class diving in the Sound of Mull, winter climbing and summer rock climbing,
coastal, forest and hill walking, white water kayaking, sea kayaking, canoceing, sailing, fell
running, cycle-touring, mountain biking and ski-ing/snowboarding. The area also has two
ski resorts, one of which (Nevis Range) has @ mountain cable car. Telford's Caledonian
Canal also runs through Lochaber and gives access to sailors from the North Sea to the
Western Isles of Scotland.

The area itself has an established tourist industry but had never marketed itself specifically
to outdoors enthusiasts, in fact almost the opposite, very little had be done to make it easy
for people to take part in outdoors activities and basic provision such as access points and
car parking where often not provided to even iconic areas such as the north face of Ben.
Nevis — a world renowned winter climbing venue. The area also hosts world class events
such as the Ben Nevis fell race, the 6 day Trials for moterbikes which have a long and
established pedigree, and more recent events such as the Fort Willlam Film Festival and
the Mountain Bike World Cup.

What happened to change the local community's attitude and decide to pro-actively
seek the active visitor? »

The UK’s inaugural mountain bike world cup race took place at Nevis Range in 2001 and
attracted a crowd of 5000 people. The event was a huge success with riders voting it the
best event on the world cup circuit. The area still hosts this event and in 2007 will host the
Mountain Bike world championships. The success of this event gave some local people
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belief that their area was capable of being compared with some of the worlds other top .
mountain resorts and comparing favourably. '

Foot and Mouth also reared its ugly head in 2001 and although the effects were never as
bad in the highlands as they were in England and Wales a group called the Lochaber
Mountain Access Group were formed in response to the pandemic. They came up with 2
report that highlighted the areas unigque natural environment and coined the phrase
‘Outdoor Capital’. A local businessman Finlay Finlayson was also irying to get a
development of Fort Williams waterfront off the ground (the waterfront is an under utilised
asset), and saw local publicity about Fort William positioning itself the Outdoor Capital of
the UK. He instantly saw the potential for the local area in marketing itself as such and so
formed an informal group to push the concept further.

Meanwhile local politicians and business development agencies were looking for ways to
aid local regeneration — traditional industries such as aluminium, paper making and fishing
were contracting and the current tourist industry only seemed to offer seasonal, unskilied
- jobs. Meetings were held between the informal Outdoor Capital group and representatives
from the local enterprise company and local council employees where it was recommended
that the group widen the remit of the concept to include the whole of Lochaber, and not just
the town of Fort William and hold public meetings around the area to get the community on
board. This was a mixed blessing — community backing is a powerful thing, but it also
creates expectation and there was nothing as yet to back up the expectation. The thorny
~ question of what to call the concept was also tackled. To visitors the area ‘Lochaber’ has
no meaning, where as Fort William has some recognition. However it was felt to be very
important to include the whole of Lochaber into this initiative so the benefits were felt more
widely than just in Fort William.  The logo now incorporates both. One of the upsides of
this widening of the original area were that iconic places such as Glencoe, Glenfinnan,
Rannoch Maoor and the beautiful western coasts and islands were included. :

A not-for-profit, community company was formed in February 2004.

The group then realised that they needed something concrete to move the concept forward
and they commissioned Terry Stevens, a well known tourism expert to examine the
initiative, and to see if it was viable. He concluded it was and drew up a business plan,
which came up with the group's mission statement to be the best place in the UK to
experience the cutdoors’.... This plan then formed the basis of a complicated funding
package put together by the local enterprise company, Lochaber Enterprise. Successful
funding was sought from Lochaber Enterprise, the EU, Highland Council and Visit
Scofland’s Challienge Fund and came together in a complex joint funding package.
Lochaber Enterprise were extremely supportive of the initiative, which wouldn't have got off
the ground without their suppeort.

In July 2005 two full time members of staff were appointed to implement the business plan.
To date the Qutdoor Capital has concentrated on marketing the area and lobbying partners
to add facilities and events to the area. A community written website has been launched,
a 40 page comprehensive guide to the activities available in the area has been distributed
nationally through Trail magazine and information given out at events, such as the
Outdoors Show in Birmingham and the Mountain Bike World Cup Village. A press office is
now under contract and beginning to get results in the national press.
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Challenges for the future include keeping the community on board and informed, proving
that the initiative is having an effect on local prosperity — hard to prove in a time of pressure
for the tourist industry in Scotland which faces challenges for the international visitor from a
strong pound and fears of global terrorism, and sourcing sustainable funding — the initial
funding package sourced was for two years only. To this end a pilot visitor levy will be
piloted for summer 20086,

Contact Detaijls:

Anna Trafford

Project Director

Outdoor Capital of the UK Co.

¢/o Tourist Information Centre
Cameron Square

Fort William

Scotland

PH33 6AJ

Email: anna@outdoorcapital.co.uk
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Programme

Activity Tourism - From Strategy to Delivery
PROGRAMME
Registration and refreshments
Welcome by Chair
Developing Strategy, Market Focus, Partnership Delivery in Product
Development
(Jon Munro and Jim Embrey, Wales Tourist Board)
Research into Activity Recreation (based on a recent research project for
Sport England)
(Neil Ravenscroft, Brighton University)

Refreshments

Case Study: Development of Canoe Tratils in Northern ireland
(Matt Peach, Countryside Access and Activitles Network)

Question Time - panel session
Lunch

Case Study: Go Ape!
{Tristram Mayhew, Go Ape!)

Case Study: Natural Adventure
{Yvonne Crook, View Markeling)

Refreshments

Case Study: Qutdoor Capital of the UK
{(Anna Trafford, Qutdoor Capital of the UK Ltd)

Question Time - panel session
Summary (Chair)

CLOSE
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'Activity Tourism - From Strategy to Delivery’
The Priory Rooms, *
Bull Street, Birmingham
21 March, 2006

CHAIR

Steve Webb
Director of Strategy & Communications
Wales Tourist Board

Steve Webb joined the Wales Tourist Board in 1880 following six years of employment in
local government. He has a Geography degree from Exeter University and a Masters In
Tourism Development from Cardiff University. He is a chartered Town Planner. Steveis a
member of WTB's senior management team and leads the activities of the Strategy and
Communications Division which is respansible for research, business planning and policy
development. He also has a specific brief to co-ordinate, manage and support the activities
of the four Regional Strategy Directors. Steve is responsible for directing the preparation
and delivery of the national tourism strategy and in leading the effective delivery of a
corporate communications strategy for WTB. :

SPEAKERS

Jon Munro |
Product Marketing Manger
Wales Tourist Board

After reading ‘business and marketing at university Jon made a living for over five years
from managing and developing a variety of activity and tourism related businesses in the
UK, Turkey, Australia and New Zealand.

Having decided to settle in Wales Jon worked as marketing manager for a computer
software company before moving to the Wales Tourist Board; heading up their product
marketing and a new team. He firmly believes that success is based on thorough planning
and effective project management — and lots of fun.
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When he i.s.not working you'll probably find him making the most of where he lives,
mountain biking across Gower, flying his paraglider in the Brecon Beacons or reading the
papers with a cappuccino.

Jim Embrey
Activity Tourism Development Manager
Wales Tourist Board

Jim joined Wales Tourist Board in 2002 as Senior Product Development Executive.
Working with colleagues in Marketing, Jim was initially involved with the creation of a suite
of National Activity Tourism Strategies. In recent years the role has evolved to include
working with many organisations to implement the strategies. In June 2005 he was
appointed Activity Tourism Development Manager.

Prior to that Jim had 25 years of varied tourism experience in his native Canada and in
Wales. For 11 years he was Marketing Director with Harbour Air Seaplanes, the world’s
largest all-seaplane airline, where he developed a very successful sightseeing flight
division.

Neil Ravenscroft
Professor of Cultural Policy
Brighton University

BSc (Hons.) Estate Management ( University of Reading ); DipRM in Resource
Management ( University of Toronto ); MSc in Recreational Land Management ( University
of Reading ); PhD ( University of Reading ). Professional Associate of the Royal Institution
of Chartered Surveyors. Neil has over 15 years' experience in countryside recreation
research and consultancy. Much of his recent work has been for the Countryside Agency,
including studies of the demand for countryside recreation in Surrey and Kent, advice on
the operation of local countryside access forums (for CA and the Countryside Council for
Wales), and advice on the extension of a statutory right of access to include woodlands,
watersides and coasts. He has recently completed a European Union Framework V
research project on the relationship between urban greenspace and people's quality of life,
and was part of the team that advised DEFRA on recreational access to inland water. Neil
is currently editor of Leisure Studies, is on the editorial board of the Journal of Leisure
Property, and is a consultant to Sussex Learning and Skills Council, the Countryside
Agency, and the Food and Agriculture Organisation of the United Nations.
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Matt Peach
Canoe Development Manager - Northern ireland
Countryside Access and Activities Network

Matt has over 16 years experience in the outdoor world, his work has taken him from
Norway to South Americal

He returned to the UK in 1995 where he worked an instructor at a large residential Outdoor
Centre in the Highlands of Scotland, whilst there he gained many cutdoor qualifications
from skiing to climbing, he worked with a wide range of clients coaching disabled and able
bodied people from as young as 4 to as old as 84!

During his time in Scotland he toured many of the rivers and Loughs by canoe. Matt teft the
centre in 2001 as Chief Instructor - amongst his gualifications, he holds an Aspirant Level 5
coach award for canoeing.

Matt moved to Northern ireland with his family 3 years ago, he describes himself as ‘a
family man with a passion for paddling’!

He trained as a tree surgeon in 2002, but his passions got the better of him and in 2003
Matt joined the Countryside Access and Activilies Network and the Canoe Association of
Northern Ireland where he now works as the Canoe Development Officer.

Tristram Mayhew
Chief Gorilla
Go Ape!

Tristram Mayhew was sponsored through university by the British Army and spent 6 years
leading troops in various roles. He left as a captain in 1997. During the following 5 years he
gained a broad commercial experience within multinationals. His final post was Marketing
and Communications Manager for Europe for a GE Capital business. Tristram left General
Electric to set up Go Ape! with his wife. His business card titie is Chief Gorilla.

Yvonne Crook
Managing Director
View Marketing

View Marketing, based in Inverness, is an award winning, brand development/ marketing
management, consultancy. The Company was established in 2001 and has rapidly become
‘accepted as one of the most innovative consultancies of its type in Scotland. The Company
is headed by Yvonne Crook who has a public sector background providing advice to small
and medium sized enterprises and experience in working with communities, promoting
~ destinations and branding areas for competitive advantage. As a partner in several private
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enterprises she has been instrumental in their success %hrodgh a strictly market focused
and commercial approach. '

Anna Trafford
. Project Director
Outdoor Capital UK Group

| was born’in London in 1965, graduated in 1988 from Northumberiand University (then
Newcastle Polytechnic) with a BA {Hons) in Fashion Marketing. | worked until 2001 in
press, commercial sales, marketing and brand management mainly for high end British
designers such as Ghost and Pau!l Smith but also worked in high street supply. This work
involved extensive travel in Europe, the Far East and to NY. In 2007 | gave it all up to do
something meaningful - 13 years with people who believed that buying the latest handbag
was important had taken its toll. ' '

I then worked as Project Manager on a two year partnership project involving the London
Cycling Campaign, Transport for Londen and all 33 London boroughs to produce free cycle
*maps that covered the whole of London. Hugely successful over a million were distributed
in the first 6 months. A further two years followed as the London Cycling Campaign’s
Marketing, Membership and Fundraising Manager. At the same time | was developing a
double life as a keen outdoors enthusiast and spent 4 years on the committee of the
London Mountaineering Club — the largest regional club of its kind In the UK. At the end of
June 2005 | made the 600 mile trip north to take over the exciting position as Project
Director for the Outdoor Capital of the UK initiative and now live in Fort William.
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APPENDIX C




First Name

Nige!
Dan
Emma
Arran
Breige
Anthony
John
Lynn
Jo
Adam
Jackie
Claire
Hazel
Terri
Les
Chris
Jorge
Sue
Joanne
Dan
Ted
Tim
Cormac
Andrew
Chris
Aideen
‘Robert
Karina
David
lan
Graham
Brian
Paddy
Susanna
Flan

Surname

Blandford
Boys
Campbell
Cartwright
Corr
Cranney
Crowe
Crowe
Danson
Cavison
Denman
Duffy
Earnshaw
Edwards
Ford

Fry

Gutic
Hayes
Houston
James

" Liddle

Lidstone-Scott
MacDonnell
Mackintosh
Marsh
Martin
Mayhew
McCollum
McGillivray
Meotham
Neville
Nicholson
O'Mahony
Page
Quilligan

Countryside Recreation Network

Company Name

Red Rose Forest

Moors for the Future

Visit Scotland

Snowdonia Active

Tourism Ireland ‘
Northern Ireland Tourist Board

Shannon Development

Sheffield Hallam University

Cheshire County Council

Red Rose Forest

The Tourism Company

Bury Metropolitan Borough

Severn Trent Water

Countryside Agency

Trané Pennine Trail Project

Severn Trent Water

University of Chichester

Leicestershire County Council
Countryside Agency

Snowdonia Society

Transport Initiatives

Peddars Way and Norfolk Coast Path National Trail
National Waymarked Ways Advisory Committee
Defra

Environment Agency, Midlands Region
Countryside Access and Activitles Network (N.1.)
Northumberland National Park Authority
Causeway Coast & Glens Heritage Trust
Glasgow Caledonian University
Pembrokeshire Coast National Park
Scottish Natural Heritage

Redcar and Cleveland Borough Council
Failte Ireland

Forestry Commission

Shannon Development
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First Name

Sam

lan
Martin
Terry
Graeme
Wendy
Corrine
Alyson
Sian
Richard
Joe
Caroline
Sue
Geraldine
Chris
Naomi

Surname

Richardson
Rowat
Stark
Stevens

Stringer

Thompson
Thorpe
Tippings
Townsend
Wagstaff
Wainwright
Walsh
Williams
Williams
Wright
Wright

Countryside Recreation Network

Company Name

Cne North East

Malvern Hills Conservators
Environment ﬁ.\g ency

Wales Tourist Board

Forestry Commission

The Countryside Agency
Severn Trent Water

Blaenau Gwent County Borough Council
Seven Sisters Country Park
Afan Forest Park

Cheshire County Council
AMCAI

Countryside Council for Wales
City and County of Swansea
Snowdonia Active

The Countryside Agency
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John Munro and Jim Embrey
Wales Tourist Board
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fuilon

Context

. L Harrative
Developing Strateny, Market Focus, Parmership % The spproach

Delivery in Product Develepment % Devaloping the product stralegias
Examples
>~ The marketing
# Results and coordination
lssues
3+ Overall
* Lessons lesmed
text Steps

Jon Munr and Jim Embrey
Wales Tourtst Board

]
AN | L AR A A T

2 AsviY Teurlameirera prategy te aulberry .
e Ptk

WwWAlY E‘.' TARHY

'Coordinated Marketing and Development’

*The mission of the Wales Tourist Board Is b improve the
economle and seclal prosperity of Wales through the effective % Sustainable Approach
marketing and development of tearism® . .
% The Product Oevelopment ‘Team

Jon Munmo — Activity Products Marketing (anager * Development Parmers - e.g. HPAs, CCW, FC
> Development Themes - e.g. Business Clusters
Jim Embrey ~ Activity Tourfsm Development Manager % Funding Mechanisms

> Being sensltive — charnging the marketing focus
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1996 looking backi

e
LRITERA LR R

What are we trying to achieve 7

> Self Holidays |

» Ralse the proflle af Wales &s an activity destination

> Generate requests foc further information ~ peint and online
> Provide quality fnquiries for Indlvidual businesses

% Bulkd a relatlonship between Wales and it's holiday customers
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;, John Munre and Jim Embrey
Wales Tourist Board

YU ::.‘ﬁ@;“",ﬁ‘_‘"p;?;g}ljlﬁ]!l-‘ﬂlmn e
 Strategy Obijeclives - WAt Tt
m
VISION: Product marketlng and development,
fed by market research and planning

The Strategies

Glves us a batter understanding of:

> The potential Value and Volume of gach produgt — Prioritles

¥ Market segmentation - Types of visitor

* Qur competitive strengths « USPs

» Address different demographic and pvercome preconceptions

> Howr to roll out fargeted and effective *Campalgng’

» Coordinated strategic Development, avoiding displacement

The WTB activity teurism inifative
> Began in 1956 « Non strateglc approath
 Adjunct to maln campalgns
> to resource or clear forus

Taklng a fresh look
> Achleving our Patential (2000-2010)
* Using outside help ~ looking at Cycling first ...
= "Moving up a Gear', a cycle tourlsm strategy (2000-7)

P S A T

ml .
lyity Tourism Sirategies
Research
[ > Walking
Activity + Walersports
Strategles = adventure taurism
/ \ > Cycling
' Segments Priorities > Flshing.
>+ Horse ridiag
Marketing Projects ——— Development
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ACINITETHE e dotnary - AEChATY TOWLSM -1 10 STMaey 17 BIivyry
.New Measurement of Value i "Volume andValug . W Tom,
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John Munro and Jim Embrey
* Wales Tourist Board

TR W WIt $eiNiny

'partnershin/Adtywio

Xamp es me camnalgns

» WTE has co-ordination rofe but cannot be muin Implementation body

First of all, we tnderstand what we are trylng to do !
» Necessary to influencefinform parmers: LAs, ASPES, National Parks

: Secondly, we devel develapi igns;
5 ADFYWIO: F&HM fightback funding for grant schesme that finked: If, we developed a process of develaging campaigns;

> Tourism
3 Lelsure % Product - based on 3n understanding of the target market

> Envirooment % Campaigns —basad on & clear approach to segmentation

> Working with experts — preduct, treative, onliae and media
» Imternal communkations planning and project management
> Thorough approach 10 evaluation and monitoring

> £5.2 milllon I almast 200 projects bethween 20022004

s 70% supported acilvity tourism strategies

* Enabled WTR to proactively Implament strategles with panners between
2002 -2004

AR R Lo T AR R T = PR
i Tew

- AREVIY Tourlsra-tram mmnudumn

amples me camualsns

The Campaigns themselves

3 walktni_-. Wit
o B W FiL 9‘7’
i

N e 2 DA

> Three cycles — New Year, Barly Summer and Autumn

> Niche activity - Walking, Aventure, Cycling, Fishing

s Closely coordinated with maln UK campsign; 'Big Country’
> Targets — 160,000 fesponses, Cost per Response (CPR)= £5
3 Overall~ RO1 20:1, Value circa £40 milllon per annum

B e R A T e R A N T ST

mmm-um--fr-mmmoultnolmrr
)

Examples = the praguct

The Magazine (printed anaually)

% Key Features — 8.9, Open Access, National Tralls
> Walking Areas — slgnpasting the aext level of information
3 Travel Information, Ideas and other ‘Things ta do'

Onlina (developed on 2 campalgn basis)

> Dnline oroerlng - national and regianal information
5 Walking routes — winvvealkinaveorid.com




John Munro and Jim Embrey
Wales Tourist Board
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“Examnies;, sipporting campamns
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.l)(amnles -tile numlmrs

Tap line — Campalgns 2004 — tota} spend ~ £1,3 milllon

» Qualified 7equests for magadines ~ 302,657 (100,000}
3+ Adgitional anline traffic - e.9. mbwales.com ~12.5K unlque Lsers pom
- “Total value associated with these customers » £104.3 million

 Total additiona} value generated - £40.9 million
» £64.8 milfion taking Inta account activity expenciture

*- In teems of ROY » Walking 62:1 and Adventure 261
(G.f. the lfference betwesn ‘specialist’ and ‘general’ produsts)

walking Wales
> Key « Walking Areas and Towns Iniliative
3> Development Partners — e.0. COW, tocal Autharities and i, Patks

%~ Being senshtive — changlng the marketing focus

Adventure Wales
 Key - Working with business netrorks
> Product developraent team — talking to businesses
> Papners ~ .6, South West Wales RTF « supporting approach
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!! John Munro and Jimn Embrey
Wales Tourist Board
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Lessons Leamed ...

i >

Wins for Wales ... .
Historically access to tountrysida In Britain s free

: > Hew marketing empﬁasls delivering new customers ",: E:sy If:;::ulld wnleﬁﬂng (c;pi]tzl).[ dlfﬂcm‘t.;:dmaintzln it {revenue)
> Mountaln blking ‘Centres of Excelience’ > Therefare currently not sufficlently resou

S 'Cycie Breal’ Centres = Learn the lessons of what vworks elsewhere « sking and golf

= Tovn 3nd \;ilfage walking destinations > Publlc sector future may ba through health injtlatives

> Acthulty tourlsm networks * Must be trize sustalnable toudsm

¥ Sectoral diven watersports and horse riding marketing inlthatives : ?D:F;sc:’:[t;f'[g‘?g::ie;us and timelines

latlver 1 i | hin UX 7
P Comuletively, sipmficantly repositioned Wales within UK and ahioad > Possible ta Tose strategis direction ~ ‘Flavour of the Month'’
> Jobs often go to outsiders due to lack of exposure for kol children of AT

> Wales has moved more quickly under devolution

sk P 1 . | S T

“ArthAty Triglam=frun eieetigytn debary |- * ¢

Stratepy

Activity Tourism Action Plan (20057)

* Based on our Inftlal success ~* & list of things to do’ |

% Brings together commen themes across the strategles

7 Outlines claar marketing and development profects

* Used as a fremework for measuring progress

*Used as a framewodk far reporting to our parmers / stekeholders
> Growth Bid = biddIng for more resaurces

| M?\I:ﬂllullxgnﬁﬁ-m somayt faipary

R R T A

NewSteps S Campaigns
Yo .- RS

*Increasing Yield" ~ selling more stuff |
. Jim Embrey
Based pn 2 successful programme of customer acquisition; Acthvity Tourism Development Manager
Vales Tourlst Board
~ ‘The Industry Is developing high quality products and packages. ’ DHSI 5369;6 i P !
% We MUST make the conneciians.
+ Increasing the valug of our enquirles to Wales and individual Jpa Muaro
buslnesees. ‘ Product Marketing Manaper
: . > A comblnation of things; Wales Tourlst Board
:l + Mare relevant communlcations and product offers. !)29 2047 5228 .
. > Ongaing relationship bullding ~ developing CRM
i > Undesstanding our roles - marketing and development
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~John Munro and Jim Embrey
Wales Tourist Roard

Developing Swrategy, Market Focus, Parnershin
Delivery in Product Devetopmeant

Jon Munm and Jim Embrey
Wales Tourist Board
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Neil Ravenscroft
University of Brighton
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Lifestyle sporis tourism: a leaming environ
C. 3m UK adults take holidays that include 3t
recreation {collectively worth £700m + per 2}
C. one-ihird on. LS dnmesuc flights are relaff
recreatian
Specirum of parhclpahon club vieekends; 4
holidays; exireme actioh .+
‘Hard’ and ‘Saft’ adven_ture/‘

Activity sporls camps 7 K
Extrerme sporls participants as semi-
pemmanent/professional tourists
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Neil Ravenscroft
University of Brighton

Understanding Life5H
L+ Activities -

. Life “style’ sport,iconsumption i
new forms of social identity, cai)s
. L. R} ™

2 ;
Choices ~ people themselves ideqt
attitudes values and tastes that arglg

Ctotheny; -y A
.A Cultural, consumption or leis

. these chaiees; and ) C,

iit. Patterns, affiliations or sensibilif}
' characterise these personal choic

tlnlversily of @rigbion

fa ive’ {practiced in different ways
conventional sports and incorporating d
such-as ‘new’, ‘post modern’ and ‘post i
‘lifestyle’ {meanings related to personal {568
'+ -~ beyond Suceess in competition — althou!
. -. 'denying that competition canjc an elemg;
. practice of fifestyle sports, and incnrpnr«}‘{
descriptions such asjaction’, ‘wizz’ and §
sports);, . - F 7 U _
‘extreme’ {a tabel given to some aspects¥
associated with risk-taking; also associalt
pranding and commodifying some aspegt
© pracfice}; . S i
0 ) !
Urivorsity of Brlghton

style a,ctivities,ﬂndjgovemanca

. S . .
“Climbing is a2 game without rules. Many}
can’t handle that. So they put their trst
seduetive technology! blindly follow th ei?q
grading or utterance, o matter how daitkl
rules is that there are’no rules, then folloywy
rules can get you killed.” (Ward, 1996b,

» Pushing the boundariés

%
Unluarsity of Briphion

« “Ask any extreme sports participarty

- 'will tell you that their sport is moreftli
a sport ~ it’s a state of mind and a ¥
its about chaltenge, adventure andipl
the boundaries. Sometimes it involle:
competing against.others, more offe!
.involves challenging your own fimilaig
and pushing them:;to the max. lts akply;
meeting and sharing youy enthusias!
your sport with a like-minded group
people and its about fun, challeng
excitement”. . L

e
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University ot Orighton .

Péitiéigatim} in Acﬁvi

+

. Tne"_playgr not the sport

« Understanding the participants: seriods

T 7 i
= “the systermatic pursLit of an amateul;
or volunteer activity;that is sufficientiy®
and interesting far the participant 1o i
there in the acquisition and expressiof;
spe)cial ckilts and knowiedge™ (Stebbi
p.3). ] ?
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Neil Ravenscroft
University of Brighton

‘significant personal effort bage; i
- specially acquired Icnowledgé*f" :

 training, or skill
durable beneflts N
the. deve!opment of aun

strong identifi A'at-on wnth the e

pursuit

Uﬂlvsrlilyei Brluhlnn

Taion fran TC) ¥ h Survey ot § &by aged I-43 youo. (Souten
g K . A .
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=~ .
Unliersily afDrightan -

. Aboii 12% of iha"adu._ poputation (c. 5.8m 4
would llke to partu:lpa m exireme sporis.

. The overwhelmmg majorily of all interest is
. groups 15-34.
- ' T /.
« Dtherthan zge, the pnme characteristics of]
interested in lifestyle sptms are:

» Terminal age of gducatmn; _
» Marital and pareniat status;
“ " Economic activity of local community

©nlvoraity zt Grighlan

Keellng {2003), the Welsh advemu :
. market:’ By

_Samp!ers.

Learners. .

Enthusiasts. -~ . %
* Dabblers.

* Participation Da!a: age, SEG, gendgy
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Neil Ravenscroft
University of Brighton

4 Impllcatlons for Resogh
Management

N'arrow age-dominaied targét market

nualliy of recroation upeuence highly depende
qualil_v nﬂhc smz allied to t.'he social quality of th

Dﬂmana and consu mphon'dnven by the clite pa
seck ever more cztreme expenen s

' _Authenhclly of expenence {and Io:ahn

_ Result most sites and iam[:hes have a flife cycls;
. descnhea their development fram new attraction,

TIME -

T ALSIIIN FEDNAUINER] 160) md LUNOTEIR: &) WANHLL {7000

¥ . B b %

Ilnlwn(tyof Erghton . : S b R T g llnivcr‘sltvol nl]ﬂ'ﬂl;l.\

| Nawrow market segment {and minority p
even in this segment)y ;

. Competition for spend ,/
The person, not ihe sport.
Relentless pulsult for,new challenges

experience |

Thus investment = high'risk
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Matt Peach .
Countryside Access and Activities Network

Developing Canoeing
in
Northern Ireland

Méan Peach - Canoe Development Otficer

Background:

* September 2002

Swrategic review of tanoeing
opporunities in Nosthern
[reland,

* November 2003
Appointment of Canou
Development Oflices.

The Strategic Review
considered!

Existng facilides

Current marketing

Actval and latent demand
Case studies from ¢lsewhere

Priorities for future
development

v

O

.

‘The Canoe Astociatisn al Nonhern Jreland
and
The Counmyside Aceeds and Activities Networl

Yision
A vountry with a wealth of sustainable opponunitics for keen and
envitonmenally aware visiling and local paddlers 1o explore and enjoy
sivers, Jakes and sea with good water quality 2nd high nature
conservation valve; By kayak or cance; And where rives users show
smnual tespeet and are welcomed by river managers and riparian
owners” :

9 Key Cbjectives

» Improving facilities

+ Developing 2 scries of canos ratls

+  Developing cvents

+ Water quality improvement

» Welr safety

¢+ Comprehensive informacion for
CANOCISS re: AcCess

+  Encoumge developmens of canoe
facilities

+  Develop enviconmenial awareness

» Imprave relationships with other users

S

e 9

Hopubdc of khelind L




Matt Peach
Countryside Access and Activities Network

' What is a canoe trait?

“A scenically attractive
route along a stretch of
\vater suitable for
paddlers in kayaks or
canoes, with facilities
on shore that allow for
overnight stops.”

Toilets

PR T DA

Wi Ak g4
Camping and Refreshments
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Matt Peach
Countryside Access and Activities Network

On Shore Interpretalion

Points of Safety Benefits:
Interest '\ information
- + Social

Interpretation 4 |

Panel and - Economic

Guide . 1ez:l}th

/ . lTotection of the environment

Code of Conducr i’?ﬁ:ﬁ,’“al + Management of water users

‘Lough Eme Canoe Trail: " Lough Erne Project:

+ Cost - £49,000
+ Launched - 26th May 2005

i+ Installation of 10
inlerpretation panets

. Publishing of a canoe
guide

» Marketing the trail

. Web guide and map

L2



Matt Peach
Countryside Access and Activities Network

Trails on the Move!

Dlackwater Canoe Trail

. Blackwater project - £155K

+ [nstallation of up to 8
interpretation panels

« Installation of up te 7 canoe
steps

"+ Publishing of a canoe guide

+ Marketing the trail

« Establishing a camp site

+ Web guide and map

Strangford project - £60K+

+ Refurbishment of Salt Island EZA%
Bothy

« Installation of up to 7
interpretation pancls

« Publishing of a canoc puide

» Marketing the rail
Web guide and map

Future Development:
Upper Bann - no research to date

»+ Lagan- no research to date

i Lower Bann Project ~ £74K

:+ Establishing a new camping
site

- Instalation of upia 1§
interpretation panels

+ Publishing of a canoe guide

« Markuting the trail

+ Wecb poide and map

The Canoe'Asioasnan of Northern Irlsnd

and
The Couniryride Acceis and Acilvitics Neewark

Partnership and -
@ = Commurication are the
. H key!
-Staty tory bodies

-User Groups
*Councils




ivatt Peach
Countryside Access and Activities Network

The Canoe Assonation of Meahem [cetand
nd

A
The Countryside Atcess snd Activives Networl

www.nicanoeing.com

Thank you




Tristram Mayhew

Go Apel

f‘f},ﬁ?ﬁﬁ*‘ The Go Ape! Concept

» Go Apel is a multi-award winning high rapes
adventure.

. Gorillas and Baboons trek from tree to tree
through the canopy across rope bridees, tarzan.
swings and zip slides,

« Offers physically and mentally challenging
fun, Iaugh}er and adventure high up in the trees

« Keep adventure in Adventure {zero risk = zero
development) .

- Challenge, surprise, excite.
« Encourage “l can't" to became "| cani”
« Be socially & environmentally respansible

-Create worthwhite, well rewarded jobs

. What Go Ape is and pur values
The Go Ape ‘pull effect’ and ingredients of

the Destination Mix

Benefits of Go Ape

UK Market Potential

Health & Safety: is it defendablel
Liability and accident record

Q E(hopefully} A

The Go Apel Concept

+ Eco-educational experience. Participants

_absorb valuable risk assessment and risk

management skills, whilst having a naturally
thrilling time.

« Carbon nettral, environmentally sustainable
activity, based on the long term health of the
forest,




Tristram Mayhew
Go Apel
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Tristram Mayhew

+ Go Ape is bullt on the principles of high
quality, low impact, habitat improving
development,

- Trees are protected and independently
inspected by leading arborists annually to
ensure their continuing good health.

« We rconsult vith local enviranmentalists to
create an environmental management plan
delivering a positive net environmental gain.

I M) sty ¥

+ Timber {ram sustainable sources used for site
build

» Wood chip s used in landing zones, It provides a
natural $mpact absorbing surface and is a great habitat
for bugs and beetles, benefiting birdlife.

« Most people come to Go Ape In small groups.,

+ We can take a maximum of 15 people every 30
miputes when open. 300 max per day,

» The activity, accounts for 4+3 car arrivals per
half hour, of which perhaps only 50% is new
traffic

+ 15 - 20 new car park spaces to be considered

oottt -.,.}4“’ Destipation Draws Effect

+ Go Ape pulling power: 30,000+ participants pa.

« Creates 'Destination Draw" to your park
Driven by brand awareness, customer ambassadors,
edltorials, promotions and marketing

+ Symbiotic mutually beneficlal refationship with
other on site components e.g.:
Catering, Blke hire, Tiee (ap walkways, Adventurous
play strisctures for younger kids, Orienteering, Retaft,
£ducatienal programmes, Quality Infrastructure jloos,
car parks, bulldings, trails), all access tralls, BB stands




Tristram Mayhew

« The safety system, construction, oparating
pracedures and equipment are independently
inspected annually by compeatent englneers,

= Go Ape {5 participating In the drafting of the
European Standard for Ropes Courses,

+ Each participant is personally fitted with a
safety harness by an instructor, Each participant
receives a comprehensive safety briefing and
demonstration. -

+ Risk awareness, risk management and persenal
responsibility skills

« Physical, healthy, anti-obesity, outdoor activity
(ties in with Govemment policy & Hatfonat Currculom}

« Provides for and appeals to the hard to engage
tvieenagers, teenagers and twenty somethings

« Builds self confidence, ¢onquering fear of heights

» Introduction to climbing for many

Benefits Local

+ Flexible use: from mentoring schemes, to special
needs, to team building and charity fund raising

« Employment (team of 12 at each course)

- [ncreases [ength of stay time at site, reducing
traffic by reducing total number of car trips per day
- All weather activity

« No opportunity costs: just utilise airspace;
exclusive use of forests not required

- By locating close to atready well tsed visitor
centre, remoter wild and tranqufl areas are kept wild
and tranquil.

- Direct revenue (share of turnaver)
« Indirect revenue to site:
Car park charges
Inerement catering spend {3 bites of the cherry)
incremental retail spend
{ncremental ticket sales for other activities .8, bike
hire, tancests, events
« Indirect revenue to local communities:
Vreekand destination planned around Go Ape benefiting:
« Accommodation providers
~ Other attractions
« Locat retallers
Employee salary spend

AR ey e AR e S I,

Market Potential

- Sizet 400 in France, 8 in UK

- Age mix (10 to 70+ years) 62% 18+years

- Abflity Mix

» Disability: Learning; Physical

» Socio-economic mix

. Educational; Students; Scouts/Guides; CCFs, DofE,
Prince's Trust etc,

- marketing push effect of Go Ape brand
Customer database, Email market(ng, Strong emotional
foyalty to the activity and brand (78% returners)

Health & Safety

+ Each participant must demonstrate that they can
negatiate the course safely before he or she is
allowsed to progress.

+ Rope ladders are taken up out of hours and
locked to the platforms to prevent misuse,

- During operation rope ladders are protected
from unauthorised users by a stockade with a
security coded gate .

e
v p s

R i




Tristram Mayhew

a4

s
E&’mx H&S - |s it defendable?

« Participating n working group draiting a
European Standard for ropes courses

- Robust, comprehensive and defendible
operations mantials and training programmes

+ Independent annual operational and structural
inspections by specialfst British engineers up to
speed with UK law

*Written assurance from our lead Environmental
Health Authority that Go Ape complies with all
relevant UK H&S

SO At
Ay !.b-iuwl Foreae

- [nsurance cover
£10m EL,
€ESmPL

» Claims History
400,000 participants went ape with us but only one
made & claiia
Robust procedures minimise risk of injury and {fkelihood
of clatms

» Liability
Climata may be changing, supparted by Downfng St
comments and Lav? Lords ‘Temlinson’ findIngs

* “We all thoroughly enjoyed ourselves. We have never
done anything like this before, although two of us are
afraid of heights we still did the whole course, and
Were very glad we never backed away from it. It has
been nearly a waek ago and we are stjil talking about
it "

Mrs Y Somogyt, Thetford.

Awards Won

- NFU Countryside Rural Tourist Attraction
of the Year 2003

+ Small Visitor Attraction of the Year 2005
{South-West Tourism}, Enjoy England
Excellence Awards

+ All our.sites have been accredited by
Visit Britain®s Quality Assured Yisitor
Alttraction Scheme

.,..».»..A”«-.‘..'a‘j‘\’ Customer Comments

"What a stperb idea Go Apel is, and beautifully
blended in the forest, Six ladies all 50 plus had a great
time swinging in the rain. Thanks to all the staff for
their humour and patience on such a bad weather day,
We will be back("

Susan, Grizedale

“Go Apel is the most amazing experience, | am urginé
all my friends to try it,"”
Sue, Grizedale Yalley

&0 ppei

NI oy bl oy

Thank You

Any Questjons?




Yvonne Crook
View Marketing

_markei

Yvonne Crook
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e
Avicmore

WaM

Yvonne Crook

Director

Aviemore and the Caimgorms
Destination Management Ltd

Wm‘ﬂ’w R Y
AVICTNOTE
Outdoor Activies « Harse Riding / Pony
" Archery Trekking
* d.ly P.lgmn Shooring « Moving Water Kayaking
o Climbing ) » Navigaton Skills
_ = Flat Water Kayzking » Off Roading
® Golf »
- L = Open Canoe Expeditions
= Gotge Walking / Swimming Open Canoe Flarwaws
= Mounuin Bidng

P

Qutdoor Activides

= Orienteenng

[ 4 Qua,dTrclddng .

u Rock Climbing /
Abseiling

[ ] Sa.\lmg

s Ski Mountaineering

= Ski Touring Nordic

'”.__‘__‘_‘___._——-—'—'——'—-'*..__

AviCinore

» Skiing

» Snowboarding

« Surnmer hill Walking
= Telemarking '
» White Water Rafting

» Windsuring

= Winter Fill Walking

i

CAvieniofe

Tourism Business
Worth £128m

Year round employment for 4,000
people




Yvonne Crook
View Marketing

o MM
Aviemord

ABSC Marketing Ltd

+ Company LId by Guarantee
- Small [representative) Board of Directors
- Marketing fits within VisitScefland strateqy

Contributes to the Sustainable Tourlsm Plan of the
Cairngorms National Park’

- Buiit goad refations wilhin the tourIsm indusiry we operate

< o
k4 yisit it
|wm~ux?mh.|m (\[) SCOf and’ ym‘w

e g
CAIRNGORMS

Tourism Structure
VisitBritain
VisitScotland

VisitHighlands

VisitAviemore

MM:W-‘“-‘-'-M

mww P R
AvViemore

ABSC Marketing Ltd

+ 50 participating businesses.
+ £55,000 - private businesses
+ £200,000 - total budget

Brand and ‘Natural Adventure’
message

—~Where' f v Ve n;fltr:f Qﬁuiu\'c
advirnijrggur senee® AV}.&VRO 1 e

- Scofland's natural a ﬂ(‘ I HL TS

. Good support from publlc sector and \fxsitScotIand playgrotind
— Unspolled but well
connecied.,.. 2
Calmg Nll‘JONAI. PARK
—— L
marne g 20 a T " ode e
e < AVICNC e Avientorg
« Profile raising activifles

- Familiarisafion visils
« VisitScolland Campalgns

» www visitavlemore.com e " ;
« Accessing more than 3 - - .
12,000 visitors per monih BRUOsi




Yvonne Crook
View Marketing
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Avieindit

Avicmore

PR~ £60k investment / £550k Advertising Equivalents
+ Destinalion Map

e
hack g natyre

MW_HH
Ve e, . e,
Avicimore

IM

PR - promoting Aviemore and the Calmgorms as New Groups —~Working Together:
2 winter destination + Qutdoor Activily Providers
+ Business Tourism
« Golf Clubs
« Events

i

by W . L LT
KA Eesams Avicinore

Direct Mail Qutdoor Activity tarkeling

Database of Availability
+ Packaging wilh Accommodalion Providers
Producing Aclivily Brochure
Inf ion Avallobflity - Pre Deslination £ At Desbnalion
Creating and Promating Goll Pass




Yvonne Crook
View Marketing

Markef Research ~ pr
»  Area visilor survey

«  Trends in tourdsm
Scolland's Ambifions
+ International benchmarking survey

Ll

e A e e

ARG
ogressing to 2006

for Growth

MM’——F‘—‘.——_\h

ANiCmore

Key Facts

» 78% of visitors — repeat
visils or
recommendations

+ 4D% of business tourism
visiors - likely to return
for lelsure visils

- Inlematlonally
competitive market
place

TR

Key Facts

Scotland’s Ambitions
Growth

£6bn by 2015)

+ Aviemore and the
Cairngorms Contri

-+ Grow fourism by 50% by
2015 (£4.5bn in 2003 to

MMW
AVICHIOF®

for

bution?

Aviemore

MM

Key Facts — International Benchmarking
« Crilical success factors:

—~ Dedicated DMO

— Streng leadership

- Well resourcedifunded
- Market led and cusfomer focussed

+ Maximising benefits for communities and
visitors

R

‘By working together on a

e

AVIETHTGE

The Need for Destination Management

Shared aganda vie can

all achigve more than working separafely’

+ The need to "stand oul’

local business
 Enhance the visitor exp

Vevey Touns} Of

- Pul bils of the jigsaw logether
+ Maximise the benefils to the community and

erisnce

.M.
" o .

Avietior

Aviemore and the Cairngorms
Destination Management




Yvonne Crook
View Marketing

AVICIIOre Avicmore

The DMO...Iis Mission The Job to be Done
- Ensure integrated, market-led approach to

fourism pianntng, develogment and markafing

To position Aviemore and the  markel researh
P - Coordinaling product development and {ocused

Cairngorms as one of the world’s jnvestment

leading, year-round destinations — Improving visitor services in destination

- Driving higher standards of quality service

~ Interscilon end communication in destination
— Marketing activity and promolicns

oo
By 3o e

Avidiiare

Funding and Finance

Structure and Organisation + Budget requirement of £345,000 for industry worth £1 26
- Board of Directors with Executive Office Jnvestroent

+ Tourism Advisory Group f Stakeholders : ) gﬁéﬁ'rz‘;"g%"s‘mﬂ

+ Secior and Speciallst Groups Private = £550,000

« Buslnesses = £150,000
+ Yoluntary Tourism Levy = £300k
» Sponsorship = £100k

- Strong ongolng links with Chamber and
Buslness Assaciations

+ Valuntary Tourlsm Levy important to philosophy =

essantial
Ww—-""—"__——-ﬂ.
P S —;-...'\WM e e
e R B AVieAToTE
Avientore
Voluntary Tourism Voluntary Tourism Levy
Levy
. Guesis invited to contribute £1 ‘« Fupds Committed to. Environmental and

per room per night

« Maximum of £2 contdbulion

+ Levyinvifed al
Accommodation only

+ Pilol for one yesar/
development plan

Heritage Projects
- Projected £250,000 income in year 1
- Heritage Lottery Fund interest in Match Funding
- Significant new private Investment for the area
+ Need io manage markeiing and PR well




Yvonne Crook
View Marketing
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it e
Aviemore Avienmore

W“M
AVICIGTE

'Let’s work together’' — The Role of the
Public Sector

+ Help Identify the common agenda

- Find new ways of warking collaboratively

+ Focus on market led initiatives

- Maximise communily benefits .

» Pilot new ideas

\tlronment 3 + Commitio and support the common agenda

A e
W R P Ve v .
: AvIemone sz Avieiiore
What it means for the area? Key to Success
Increase Value of Tourlsm by £76.8m - Private & Public Sector working together
Grow year round employment to 4,500 + Understanding Customers and Trends
Investing together in Market Led,

Customer Focussed Product
Development
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View Marketing




Anna Trafford
OQutdoor Capital of the UK

Lochaber

Anha Trafford
Project Diractor
February 2008

Lochaber

Question

mark
) b d

Setting
the scene




Anna Trafford
Qutdoor Capital of the UK

Fort William
Lochaber

The
Spark




Anna Trafford
Qutdoor Capital of the UK

Changing
SR W™ Landscapes
* Fort William
Lochaber - . -:
Helto = { werk in erlsls
management—-{'ma
{armer.
Events
By e

Ot Worimarvis Caivay

Mouniain BiXe Worlg Gup
Moumtaln Film Fasoval

Fort William
Lochaber




Anna Trafford
Outdoor Capital of the UK~

[r——

Lochaber .

Public
Neetings

Politics
Fort Willlam?
Fort Wiltlam & t.ochaber?

Private Sector
Public Agencies

R

4




Anna Trafford
Outdoor Capital of the UK

-Lochaber

The

Business

Plan

Making it Happen:vThe Need for a Strong -

Destination Management Organisation

‘connecting ihe experience, not just promoling the place’

The Vision ...

..."the best place in the
UK fo experience the
outdoors”......

+ Young Professionals

« Couples before children
- Active Families

« Couples after children

The Market

-

wm



Anna Trafford
Outdoor Capital of the UK

(BEE‘E’IIIIII’.' ' ELEEB‘E'MI]H
@ﬁﬁmﬁ. Formation : @
of & “Ig Funding
Company
Fort W‘Iluam . _Fort William
. Lochaber Lochaber
The Future
Executive
& Sustainable Funding
A Unity
H Regeneration
AP Office Fort William _ Managing
Lochaber Lochaber P
Anna Traflord
The only info@outdoarcapital <o vk
01397 705768
‘, Fab.2006

Have we got the
Heart forit

Fort William
Lochaber




