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NAVIGATION &
RECREATION
AUTHORITY FOR
7 NAVIGATIONS

RESOURCES

e 1,000KM OF
RIVER, LAKES
& CANALS

e 300 STAFF

o €35 MILLION _/B\_

ESTABKLISHED
UNDER STATUTE

e GOOD FRIDAY
AGREEMENT

e CROSS BORDER

FUNCTION

- MANAGE
- MAINTAIN
- DEVELOP
* RESTORE




~~ WATERWAYS IRELAND

MAINTENANCE DEVELOPMENT ENGAGEMENT

- DREDGING  NEW/UPGRADED SPONSORSHIP

- WEED CONTROL MOORINGS DIRECT
. INSPECTORATE - REOPENING MARKETING
- LOCKS & BRIDGES ROYAL CANAL PUBLIC

- CYCLE ROUTES RELATIONS

* GREENWAYS EDUCATION
OUTREACH




RESOURCE AND AMENITY

NAVIGATION | RECREATION | COMMUNITY TOURISM



ATTITUDES & PERCEPTIONS

OVERLOOKED IGNORED
NICHE
NEGLECTED MARKET

WATE RWAYS
AS A

RESOURCE

Waterways \ Ireland
Uiscebhealaf Eireann  Watterweys Airlann



WATERWAYS IRELAND

REALISED THE POTENTIAL

VIABLE PROPOSITION

PLACE WATERWAYS AT THE CENTRE OF COMMUNITIES
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CHANGE THE MINDSET
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Waterways \ Ireland
Uiscebhealaf Eireann ~ Watterweys Airlann



CHANGE THE MINDSET

INVESTMENT

COMMUNICATION

PROMOTION

BUILDING RELATIONSHIPS

ESTABLISHING JOINT INITIATIVES

— COLABORATION




/X/

OUTREACH and PARTNERSHIP




PROGRAMME

DIGITAL
ENGAGEMENT

VISITOR

SERVICES EDUCATION

EVENT

SUPPORT ARCHIVE



AUDIO GUIDE

DIGITAL MAPPING

SOCIAL MEDIA
ENGAGEMENT

APP DEVELOPMENT




Heritage Trail

1+ Low Set Up & Maintenance Costs

* Ability to replicate across other regions

Good Partners

+ Midlands Regional Authority

* Laois, Longford, Offaly, Roscommon &
Westmeath County Councils

Expert Input (Symposium)

* Enterprise Ireland
+ Trail Kilkenny, National Trails Network

Procurement

* Open
* Leading tech companies

LAKELAND

Treasures



" GAME GUIDE

FUN & ENGAGING USEFUL &

- ENGAGE FAMILIES INFORMATIVE
- ENTERTAIN - INSPIRE

- HIGHLIGHT CURIOSITIES ~ + PLAN

- INFLUENCE ITINERARIES - ORIENT

- INCREASE DWELL TIME - INFORM

WORK OFF-LINE
LOW MAINTENANCE



Carrier & 19:03

Treasure HURE ﬁ

LAKELANDS : _
inland WATERWAYS =

Clonmacnoise
Number of sights: 18 l

%

@LAKELAND

Treasures
Birr Castle A Lakedandy and inland Waterways Initias)

Number of sigh
=

e A

ROV

Fore Abbey

Number of sights: 21




GUIDE

DETAILED INFORMATION
ABOUT SITE (ENGLISH)

GOOGLE MAPS

NEARBY ATTRACTIONS,
PLACES TO EAT, DRINK, STAY

INFO UPDATED BY FAILTE
IRELAND

&

AND
Treasures o e




GAME

Game
Photo hunt

Warmer / Colder

Works outside only

10-30 photos per site

9o minute duration

Requires no language skills



PILOT SITES

ROSCOMMON
CASTLE

ARDAGH HERITAGE
VILLAGE

CISTERCIAN ABBEY,
ABBEYSHRULE

CLONMACNOISE

BELVEDERE HOUSE,

GARDENS & PARK

& DEMENSE

N
BIRR CASTLE GARDENS

J

ATHLONE CASTLE

\

EMO COURT HOUSE

TIMAHOE

STROKESTOWN
HOUSE




Accommodation
Exclusive o & restaurant
treasure hunt a quide
game for all
the family

UPULAKELAN

Lakeland Tressares

POSTERS

TABLE TOPS

BUSINESS CARDS

ONLINE PROMOTIONAL
CAMPAIGN UNDERWAY

VIDEO PROMO







EDUCATION OUTREACH

DEDICATED EDUCATION
All About Waterways OFFICER

Primary School Teachers Resource Pack

DEDICATED FINANCIAL
RESOURCES

FORMULATED AND
ADOPTED AN EDUCATION
PROGRAMME




EDUCATION PROGRAMME

TARGETED AT PRIMARY SECTOR

SENIOR CYCLE (10 AND 11 YR OLDS)

PILOT IN 7 SCHOOLS

REVIEWED AND AMENDED

ROLLED OUT TO ALL SCHOOLS




'All About
Waterways' cross
curricular

Primary Teachers
Resource Pack

Integrating the
inland waterways
with the learning

environment

Increased awareness
and promote greater

use of Ireland's
Inland Waterways

Social Environmental
and Scientific
Education (SESE)/
The World Around Us

Social Personal .
and Health Education Ireland’s
(SPHE)/Personal
Development Inland
and Mutual Waterways
Understanding

Language/Language
and Literacy

Mathematics
and Numeracy
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O - > || 3 Learning

e it View Favorites

Online Resource

Waterways \ Ireland

Uiscebhealaf Kireann  Watterweys Airlann

Home - Leaming

Fun & Games

V Sitor Centre and X v Online games and fun downloads
Archive

Ongoing School
Engagement

Using the Waterways

Launch Photos

_—
R s et
A

Resources

All About Waterways is a
Primary schools teachers' pack
offering a range of resources
and activities linking to both the
Irish Primary Cumiculum and the
Northern Ireland Primary
Curriculum

Visits & Tours

Enjoy organised tours or request

your own tailored programme of
visits to Waterways Ireland
facilities such as the locks,
aqueducts, harbours or Visitor
Centre.

Events Doitonline Leaming

[Select Language [+] [ searcn this site
Powered by Go-gle Translate -

Commercial Activity ~ Visitors Centre ~ Contact

‘Waterways Archive

Waterways Ireland’s Archive is
based in the Headquarters in
Enniskillen. Each month new
items from the archive will be
added here.




HOW DO WE ENGAGE

PROGRAMMES

ENGINEERS WEEK
BIODIVERSITY DAY
CELEBRATING CITY CANALS
HERITAGE WEEK

FREE SCHOOL TOURS OF
WATERWAYS IRELAND
VISITOR CENTRE

TAILORED WALKING TOURS
ARCHIVE TOURS

i TR

COMPETITIONS

EXPERIENCES COMPETITION

20™ ANNIVERSARY OF THE
SHANNON-ERNE WATERWAY

ORAL HISTORY PROJECT
ART COMPETITIONS



PROMOTION

ACTIVE ENGAGEMENT

INTERACTIVE WEBSITE

PARTICIPATION IN INITIATIVES

MULTI MEDIA CAMPAIGNS

SOCIAL MEDIA

2%
17

~
Discover the

Inland waterways!

Take the first step on your voyage of discov
by visiting www.waterwaysireland.org
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/d
& 3
] 2 ot |

Be Part of exciting—~
schdols programmes! N

T/ailorcd tours- 2 ; ‘
available on rcquest.A{

\A/
sy

=

-

ery

ArEE oA
% = - Y W
& Get your copy of
= All About Waterways ~%

Our fantastic teachers resource
pack full of facts and cross-curricular
activities.

Packs available to download online
www.waterwaysireland. orgleaming or
email leaming@waterwaysireland.org
to get your free copy!

28 Visit the Waterways lreland

Archive to uncover the unique story
of the waterways.

Email leaming@waterwaysireland.org
10 start your joumey through the past!

«Looking for a school tour —
=experience with a difference 28

Contact the Waterways Ireland Visitor ¢
Centre on 01 6777510 or email

10 find out more.

Waterways \ Ireland




NEXT STEPS IN OUTREACH AND EDUCATION

CONTINUE TO EXPAND ngITLIDN XEEO DEEPER AND
DEVELOPMENT BRAODER

PROGRAMMES ESTABLISH
PRODUCT PARTNERSHIPS ENGAGEMENT




NOT WITHOUT CHALLENGES

SIGNIFICANT PRESSURE ON RESOURCES

MASS COMMUNICATION

IMPAITENT MARKETPLACE

CROWDED SPACE




THINK CREATIVELY

STRATEGIC

PRO-ACTIVE




P R

THANK YOU

eanna.rowe@waterwaysireland.org



