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Countryside Recreation Network Seminar
'BRANDING THE OUTDOOR EXPERIENCE'
WELCOME AND INTRODUCTION

Marcus Sangster
Research Manager
Forestry Commission

We live in a complex world. Every day we are obliged to make choices; about the clothes
we wear, the food we eat, the people and organisations we associate with and don't
associate with.

Yet most of us have little spare time to deliberate on these choices. Brands provide us with
comfort. Once we have made a few choices that suit us we no longer need to weigh up the
pros and cons again, we simply buy those brands.

Modern manufacturing and consumer law means that performance and reliability in mass-
market goods and services usually can be taken for granted. So when we buy a product or
service our decisions are likely to be not about utility but about the fit between the
intangible aspects of the product and our own views on how we want to live our lives and
how we want to be seen by others.

Fairtrade goods and green tourism are good examples. Not only do they allow consumers
to exercise an altruistic choice, they also provide an opportunity for them to reinforce their
views of who they are and the values they subscribe to. And they might also provide an
opportunity to signal these to others and even to group together with others who share
these values.

So brands are associated with identity, with how we want others to see us and about the
tribes that we wish to join. They operate at a personal level and carry undertones of trust
and security.

How does this apply to the countryside? Because of this personal dimension we need to
understand that the countryside is not an amorphous green space that we can sell
passively using some mechanical formula. Our visitors are highly differentiated and we
need to offer diverse choices to our diverse customers. We face competition. Others are
trying to attract our customers and we need to be intelligent and professional to compete.

This seminar opens with presentations from leading experts in branding, in market
research and in forecasting and understanding what drives consumer choices. We have
examples of branding in practice and opportunities to discuss how locality can itself be a
source of identity and branding, for example through marketing local food or by using a
shared sense of place to build social capital.

If | was not chairing the day | would be a delegate. There are some clear messages in the
programme about what it means today to be a professional manager in countryside
recreation, and the breadth of skills and knowledge that will be required of us in years to
come.
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Countryside Recreation Network Seminar
'BRANDING THE QUTDOOR EXPERIENCE'
THE CASE FOR BRANDING OUTDOOR RECREATION

Liana Dinghile
Consultant
Dragen Consultancy

Context

Whether there is a case for branding outdoor recreation requires a better understanding of
the role of brand itself, not merely the action of branding. Broader thinking can find you in
the right space at the right time where you appeal to a state of mind and lifestyle. Attention
to societal trends and a good understanding of consumer behaviour across the visitor
experience will ensure the marketing mix you select can work for your budget, your brand
and your visitor numbers.

‘Experience’ is king and undoubtedly being outdoors has it's benefits — key is learning how
to focus on them, target with them and take consumers beyond the thought ‘it's a nice
idea’.

The parameters

Defining Outdoor Recreation — no one size fits ail

The relevance of brand in the promotion of outdoor experiences and recreation will vary
according to the nature of your preduct or service. As proved from attempts to search,
there is an endless choice sef of activities, locations and products and therefore a one size
fits all case is simply not appropriate. However, with choice comes even more demand for
differentiation. Why will people choose to partake in one activity or visit one location over
another? How can you motivate them, why you and how can you ensure their expectations
of you are met through the delivery of the experience itself?

All guestions could be answered by embracing the power of brand. Your brand is your

" reputation; the associations and expectations people have of you and put simply your only
real form of differentiation. You may be the best product or service in your field but you
need customers to associate that credit with you specifically and therein lies the role of
brand. Branding is simply the manifestation of that, the method by which you communicate
to customers whether that is via a brochure, website or exhibition for example.

Maost importantly, your brand is your unifier as well as differentiator. It provides people with
a shared sense of purpose and if managed properly will drive a consistency through your
business that will save you money in the long term.

To clarify therefore, branding is a powerful tool; it projects your locks and personality but to
go beyond the surface and create a relationship with your desired customers, requires
attention'to your brand.

-
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This will deliver you:

Cfarity — simplicity of who you are, what you do/provide
Relevance — to soclety, consumers, to your strategy, to your stakeholders
Commitment — from customers, staff, investors, suppliers

Review and critique of different branding approaches

The degree of relevance and management of brands varies greatly in scale, quality and
success. This variation can be within sectors e.g. some destinations do it better than
others, but also from one sector to another e.g. outdoor fashion brands in the main have
longer term relationships with consurmers. Put simply, there are varying techniques and
styles used in the outdoor market place and focusing on the principles rather than the
specifics gives insight to some useful learning and recommendations for your own brands
and marketing activities.

Utilising your best assets

This lesson is illustrated to best effect by destinations. Good examples include Wales,
England and New Zealand where they have opted to simplify their positioning to focus on
their most compelling and core assets i.e. the beautiful outdoors. For all however, the
assets of ‘unspoiled earth and exhilarating spaces’ are not in themselves differentiating but
each has found their own unique way of communicating them i.e.100% Pure New Zealand.
The lesson is that a strong brand positioning will provide an even stronger platform to
develop and coordinate communications of any scale e.g. advertising campaign or direct
mail. In the case of Wales, marketing activity included smaller, targeted activity such as air
fresheners in London taxis targeting commuters with the message ‘2 hours but a million
miles away’. Driven from the same positioning, this is a good example of focusing on the
benefits to consumers who you identify need it most.

Consistency

Consistency is important for any brand for the sake of consumer trust and also managing
the cost of delivery. For example, for brands lke McDonalds this is absolute, regardless of
location. However, arguably for any form of outdoor activity there should be some degree
of relationship with the location to appeal to the customer both on an inspirational and
practical level. In either case, it is core to know that the level of standard one can expect
from a product in one location can be met in any other. A good example is ‘Go Ape’ whose
promise is ‘high wire forest adventure’. The primary customer need as far as Go Ape is
concerned is tree-based adventure: the secondary but valuable draw will likely be the
location. That forms the order of communication and through its simple brand identity and
creative style can appeal to wide variety of customers if required.

Emotional versus rational

Nearly all connections with the consumer will appeal to a mix of emotional and rational
needs. In a very competitive marketplace it's important to understand how and when to
play to both. This means thinking about your desired customer, identifying what benefits
you offer them (ideally the ones more compelling than your nearest competitor) and
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importantly how they can access them. Balancing the order in which you tell the customer
these should be based on what you think will motivate them to act most.

Examples of this include the ‘Walking your way to health’ initiative. An obvious emotional
benefit to the consumer, locally targeted, socially inclusive and well coordinated walking
programme. The practical aspects of this brand are at the fore and one could argue room
to turn the volume up on the emotional aspects. Put simply, if you had to measure the
success of the brand, it would be based on the ‘difference’ made to the participant.

Fashion brands are a good example of this balance. They are functional products,
appealing to the rational needs of users but have built their brands around the inspiring,
exhilarating experiences they allow customers access to. As a result brands such as The
North Face, Patagonia and Timberland for example have a credibility and image beyond
their original market. Key for them however is to maintain standards and credibility in the
face of increased demand and fashion based popularity.

Centre Parcs arguably didn't maintain in this way, having launched onto the market with
emphasis on the emotional and inspiring i.e. your oasis in the forest. Over the years and in
light of increasing competition, less emphasis was placed on this distinction and the image
is now more in line with other famous ‘activity park’ brands. This may not be the product
truth but once you allow distance between your brand positioning and what it should
influence e.g. products/services, physical environment, culture and marketing
communications, your point of difference is reduced.

Summary and recommendations

Brand at the heart of strategy

o Brand does not just equal marketing. It is the driver for all aspects of your business,
driving strategy and consistency across products/services, people culture, physical
environment and marketing communications

e In outdoor recreation, marketing will get people’s attention. It will sell and therefore
prioritising your messages as relevant to whom you want and for the media you are
using (e.g. radio/pressfoutdoor/merchandising etc) is key. The recommendation would

' be to respect product richness but manage via a simple marketing message.

« Marketing however is one part of the customer experience, the beginning of the journey
and engagement with your brand. To go beyond is to ensure the promise is delivered at
all touch points of the customer journey and experience. If, for example, your
positioning centres on ‘anything’s possible’ then this should translate to the style of
service from staff and to the range of activities on offer. In the case of marketing
communications, it may well translate to the way in which your brochure or website is
structured to allow customers opportunities to ‘create their own' etc...

Developing effective communications

« Brand is at the heart but customers are very much at the fore. By this we mean, you
should set the ambition and niche for your product or service but it should be based on
the needs and wants of your desired customer segments. These will often vary, so how
do you communicate to many different customer types with just one brand positioning?
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o The answer is to use your core brand positioning to create a framework. A
structure that keeps the brand idea at the heart but which allows for different
messages and creative to reach different audiences i.e. different demographics,

nationalities, lifestyle groups and capabilities. In simple terms, keep it different
but compatible.

Achieving sustainable advantage

» The most effective brands are the ones that stand the test of time. Those which make
sure they are relevant to changes in society and therefore have a role in the bigger
picture of consumers' lives. In this case, their varying needs for recreation and enriching
experiences.

« Maintaining relevance as we would put it, means critically looking at the constant
change in the way people look for information, how they react and act upon it and
therefore what implications that has for you, how people see you and what you offer.
For example, it could be that you were operating in a once niche and specialist area
that now has opportunity, appeal and benefit to a wider audience. In the case of outdoor
recreation, this is arguably the case so do you need to look again at the way you are
positioned and the way you reach your customers? Worth considering.

A summary checklist of broad principles:

1. Take the richness of your offer and make it live with a simple message

2. Make it live and breathe through all aspects of your operation. Shouldn't be hard if its
based on a product truth

3. One of the most important ways to do so is to motivate those who deliver. Every touch
point can make or break in a service business

4, Prioritise your customers and assess needs in the context of the wider society and
lifestyle _

5. Attract them via an effective combination of communications, derived from the core
positioning

6. Ensure messages are tailored yet compatible, make desirable and convenient

7. Monitor and adapt as necessary - stay relevant

10
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Countryéide Recreation Network Seminar
'BRANDING THE OUTDOOR EXPERIENCE'
SOCIAL MARKETING APPROACH

Melanie Howard
Co-Founder and Director
The Future Foundation

Topics for presentation

»  Defining social marketing for the future

« Exploring the role of the outdoors in a modern, urban consumer society
- The key trends shaping the future demand for outdoor experiences

- Pointers for social marketing directions

Social marketing

- Social marketing uses the principles and techniques of marketing in order to
encourage people to behave in socially desirable ways

« It has become more fashionable and necessary as a tool to help government
achieve often unpopular policy targets

- Arguably it is an increasingly important and effective intervention that can be made
by government and in a highly advanced consumer society

Principles for success

« Engaging and empowering stakeholders

« Relevant and dynamic partnerships

« Innovation and imagination

- Sufficient resources and skills

+  Demonstrating added value

- Aligning marketing objectives with social realities and aspirations

In depth understanding is critical to successful social marketing
Successful social. marketing works with the current direction of changing values
+ It builds on people’s underlying values and desires and maximises opportunities for
them to ‘do the right thing’

. Essential to understand the nature of the drivers, trends and behavioural
manifestations that you are working with

Important questions to consider:
What is the role of the outdoors in a modern, urban society?

Who controls the countryside?

Who is allowed fo live in it?

11
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What are we alfowed to visit?

What can we do there?

The logical outcome of current trends?

What are the specific challenges facing forests and parks?

Key concepts from rural sociology

Symbolic rurality — an idealised concept of the countryside that we all have
Counter-urbanisation — long term flows of prosperity from the cities into the
countryside

The differentiated countryside — no single ‘reality’ of the countryside

Insights from rural futures

.

The existence of rural stereotypes

Interest in the countryside has a very wide constituency

Rural perspectives need to be bought into the mainstream of policy making
More attention has to be paid to the importance of urban rural links in policy

Key trends that you need to know about in planning your social marketing
(see slides in Appendix D)

COENIO W=

- Leisure Society

Experience Economy
Longevity

Networked Society
Complexity and Choice
Culture of Immediacy
Changing Meaning of Luxury
Ethical Consumpfion

Rising Demand for Happiness

10 Assault on Pleasure
11. Multiculturalism

Social marketing countryside recreation in the future

Key has to be gaining insights into the aspirations and motivations of target
audiences
Working with current direction of change and making the most of underlylng values
Aligning with other agendas and maximising value to the end user — ticking as many
boxes as possubie
Creating engaging, invelving and participative campaigns that deliver real value
within limited budgets

Making it easy for people to do the right thing

12
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Countryside Recreation Network Seminar
'BRANDING THE OUTDOOR EXPERIENCE'
UNDERSTANDING YOUR MARKET

Tom Costley, Group Director
Duncan Stewart, Managing Consultant
TNS Travel and Tourism

Introduction

TNS Travel and Tourism is a division of TNS, the largest custom market research company
in the world. However, whilst this position provides access to global resources and
progressive research methodologies, the division also benefits from its development of a
research unit specialising in the fields of tourism, leisure and recreation research. This
specialism has provided the authors with a great deal of experience working with
organisations in these fields, helping to develop their understanding of visitor markets.

Market segmentation is a tool available to managers to aid their understanding of current
and potential markets. The following sections provide a description of why and how
segmentation may be used in outdoor recreation followed by a number of examples of its
application. :

Relating branding to market segmentation

Given the wider topic of the CRN event ‘Branding the outdoor experience’ it is useful to
begin by discussing the relationship between market segmentation and branding Other

- presentations and papers within this document define and discuss branding in some detail.
However, simply speaking, a brand may be described as a collection of ideas and images
representing a product or service. These ideas and images are based upon an
accumulation of an individual's experiences and expectations.

In the outdoor recreation context, experiences may include visits to the outdoors within a
close-to-home environment, on longer distance day visits or while on holiday. However
expectations can be based upon a wider range of communications such as word of mouth
recommendations, advertising or press coverage.

To provide an example of the expectations individuals have of an outdoor recreation site,
the figure overleaf illustrates some of the key associations with forests provided by
respondents spoken to during a series of focus groups which were undertaken on behalf of
the Forestry Commission in 2002'. This study aimed to identify the drivers of quality of
experience amongst a number of different types of user group. While associations with the
word ‘forest’ were predominantly positive amongst all of the groups spoken to, the actual
responses provided varied greatly. For example, while clder couples who took part in walks
in forests were likely to associate forests with a feeling of relaxation, seeing wildlife,

1 Monitoring Quality of Experience in Farests and Waodland in Great Britain, Foresty Commission, 2003 see
www. forestry, gov.tkfforestry/INFO-SWWIPT

13
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smelling Ieaves and hearing birds singing, mountain bikers were more likely to feel
energised, hear breathing and taste dirt!

Perceptions of aforest . p

See!
Trees  Wildlife Relaxation Happiness

Freedom Peace
Healthy Calm
Exhausted Energised

Fauna Views

Different colours

Birds Landscape ‘
i‘ Well heing Content

Flora Green
1

o |

‘Smell’ Hear’

Pine/ fir Clean air Birds singing

Dampness/ wet earth . Wind through trees

Leaves Flowers | Taste’ ) Wildlife Water

Coffee Bacon Sweat Berries Dirt Other people Breathing
| Water Air Plenic I

Why segment?

The example above illustrates that whilst a brand is a collection of ideas and images, what
people expect from.a ‘product’ is not always the same. While it would be impossible to
identify and cater for the unique expectations of every potential member of a market,
segmentation can provide the marketer with an understanding of a manageable number of
homogeneous groups within the market.

Market segments are essentially sub-sets of a total market. However to be effective as a
tool the members of a segment should have similar needs and should respond in a similar
way to changes in the product or service offered, communications regarding this product or
how the product is priced. By defining and understanding market segments these aspects
of the ‘marketing mix’ can be tailored to their unique needs, ensuring maximum positive
impact and effective use of resources.

Phillip Kotler* stated that to be effective market segments must meet the following five
criteria;
+ Measurable — it must be possible for the variables used to define a segment to be
applied to the wider population.

« Relevant — each segment should be large enough to economically justify marketing
activities.

2 Marketing Management, Phillip Kotler, 2002

14
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» Accessible — it should be possible for each segment to be served by the product and
to be communicated to.

« Distiguishable — each segment should be sufficiently different from others and show
different reactions to different marketing mixes.

« Feasible — advantages can be drawn from approaching each segment with a
specific marketing programme,

In practice, approaches to segmenting a market can range from the simple and obvious,
such as age or sex, to the more subtle and complex such as an understanding of levels of
satisfaction or the needs and aspirations of potential customers. Segmentation may also be
of a total population, such as all UK residents, or of a specific group, such as the current
users of a country park.

The following sections provide some case studies which illustrate the application of market
segmentation in tourism and recreation, ranging from the use of simple, descriptive
variables to more sophisticated approaches such a multivariate analysis and gaining an
understanding of the motivations of members of a market.

Case study 1 — Simple segmentation - All Forests Survey 2004 to 2007

This major survey, undertaken by TNS Travel and Tourism on behalf of the Forestry
Commission Scotland: (FCS)®, involved face to face interviews with users of forest sites
during their visit. The following chart illustrates some of the key characteristics of visitors to
sites in nine of the forest districts included in the first two years of surveying.

As highlighted by the circles, the characteristics of visitors in each district varied somewhat
in terms of the types of trip visitors were on when they were interviewed (i.e. a local day
trip, longer distance day trip or overnight trip/holiday), how often ‘they visited the site and
the activity they were undertaking.
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Trip type . Frequency of visits Activities undertaken
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[ | e ]33%
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Danm!g}« 24 O First visit or Jess than once 5 year Oyeling! T8

? All Forests Survey 2004-2008, Forestry Commission Scotland see www.forestry.gov.ul/forestryfinfd-Swemra
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For example, in the Lorne area, a rural area in the North West of Scotland, a significant
proportion of visitors were tourists, visiting the forest for the first time. A high proportion
took part in walking without a dog and the survey also found that, compared to other
districts, visitors were likely to spend longer in the forest and spend more money locally.

In contrast, visitors to foreéts in the Scottish Lowlands area, a more urban area covering
the country's main population centres, were more likely to live near the forest, visit the site
frequently, spend little or no money during their trip, and take part in dog walking.

The implications of this relatively simple segmentation exercise could be the need to
promote awareness of forest sites within the Lorne area through tourist information centres,
provide on-site information and develop revenue opportunities such as a café or retail
facilities. However, within the Scottish Lowlands the implications could be the need to
extend and maintain routes for walking, provide dog waste bins and develop community
involvement.

Case study 2 — Multi-variate segmentation. Quality of Experience Surveys 20086.

This programme of research, undertaken by TNS Travel and Tourism for the Forestry

Commission in England and Wales during 2006* involved face to face interviews with -
visitors to three Forestry Commission sites in England (Delamere, Hamsterley and

Sherwood Pines forests) and two in Wales (Nant Yr Arian and Garwnant forests).

To aid understanding of the results, the survey data was analysed using specialist
software® which identified the key visitor groups that were most likely to undertake certain
activities within the forest or to hold certain opinions regarding different aspects of the
forest ‘product’.

Results from this multivariate analysis were presented as a tree-diagram such as that
illustrated overleaf. In this example the top cell represents all visiters to the five sites, 24%
of whom took part in cycling. This total market is then split by age, with those aged under
44 most likely to have cycled (35%). The market is then split further by other significant
variables including sex and place of residence. As such, the group most likely to participate
is identified as males aged under 44, without any children in their household, who do not
live locally - 66% of whom cycled during their visit.

 Quality of Experience on-site surveys 2006, Forestry Commission England and Forestry Commission Wales,
* $PSS Answer Tree

16
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Other key findings of the .multivariate analysis ‘undertaken in this project included the
following:

« Female season ticket owners were the most likely to take part in dog walking.

« Women on short duration, repeat visits to the forest were most likely to rate ‘feeling
safe’ in the forest as very important.

« Women aged 66 or over were the most likely to rate ‘wildlife’ in the forest as very
important.

« Members of the DE social classes were the most likely to rate the provision of a shop
as very important.

Case study 3 — Geodemographic segmentation.

Geodemographic analysis is a process which connects the results of national surveys,
Census data and other data to where people live, usually on the basis of their home
postcode. A number of commercial classification systems are available including CACI's
ACORN classification and Experian’s Mosaic classification.

Using these types of classification it is possible to profile a market on the basis of their
postcodes or to profile the residents of a specified geographic area such as a drive time
catchment.

An example of the use of geodemographic analysis is contained in the England Leisure
Visits Survey 2005° in which respondents were profiled using the ACORN classification
system. Using this process allowed the identification of segments of the population more or
less likely to take part in outdoor recreation or to visit certain types of location.

® England Leisure Visits Survey 2005, Natural England et al.

17
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As the table below illustrates, the outputs of this analysis suggested that those in the most
affluent groups were more likely to have taken part in outdoor recreation than those in the
‘hard pressed’ group.

Took any outdoor Did not take any outdoor
recreation trips during recreation trips during
2005 2005
Population 25.7m 15.0m
Wealthy Achievers 19% 15%
Urban Prosperity 10% 8%
Comfortably Off 24% 20%
Moderate Means 11% 10%
Hard Pressed 14% 16%

As classification systems such as ACORN and Mosaic have been in used for many years
across numerous business sectors, much information is available on the characteristics of
members of the various segments. For example, the Wealthy Achievers group represents
27% of the total UK population and are more likely than the UK norm to live in a house with
7 or more rooms, be educated to degree level or higher, to play golf, to be a member of the
National Trust, to use the Internet regularly and to read the Daily Telegraph’.

Geodemographic analysis has also been used by TNS Travel and Tourism in surveys of
residents who lived within a mile of community forest sites in England®. This application has
allowed a comparison of the profile of current forest users against the profile of residents of
the local area providing managers with information to help them to develop communication
and product development strategies.

Case study 4 — Segmentation by satisfaction and loyalty:

In the aforementioned programme of surveys undertaken by TNS Travel and Tourism at 5
forest sites for the Forestry Commission in England and Wales during 2006 (case study 2),
visitors were also asked to answer the following 4 questior]s:

» How do you rate your visit to the forest overall?

« Based on your experiences, would you recommend this forest as a place to visit fo a
friend or relative?

¢ Based on your experiences, how likely are you to visit this forest again in the next few
months? -

» How would you rate this forest as a place to visit compared to other forests, parks or’
outdoor recreation sites you could have done to today instead?

Each question was answered using a five point scale. Using a process developed by TNS
called TRI*M analysis (Measuring, Managing and Monitoring) it has been possible to use
the responses to these questions to derive a single number score which is an indicator of

T ACORN User Gtlde, CAC], 2004,

® Quality of Experience Community Surveys 2006, Forestry Commission England and Forestry Commission Wales,

18
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the visitor's overall quality of experience (the TRI*M index) and to segment visitors
according to their levels of satisfaction and loyalty to the forest site (the TRI*M typology).

The TRI*M analysis process has been used extensively in a number of different sectors
and industries to measure levels of satisfaction and loyaity with numerous products and
services. The process is also increasingly being used in the fields of tourism and recreation
making it possible to compare the results from a survey with other benchmarks.

The top-line results of the TRI*M typology analysis undertaken using the responses
obtained from visitors to Forestry Commission sites in 2006 is illustrated below.

Satisfaction

_JHostages Loyalty
1%

Relhels

2%

The market has been split into 4 groups as follows:

Aposties — members of this group are both satisfied and loyal and are likely to generate
positive word of mouth communications. Encouragingly most visitors to the forests are in
this group (79%).

Mercenaries — members of this group are satisfied but not loyal and represent 18% of
visitors to the forests. Members of this group are likely to visit a number of different
locations to take part in ocutdoor recreation rather than habitually visiting the same site(s).

‘Rebels —~ members of this group are neither loyal nor satisfied and are likely to generate
negative word of mouth communications regarding a product. Encouragingly only 2% of
visitors to the forest were in this group.

Hostages — members of this group are loyal but not satisfied. Typically this is likely to cccur
due to a lack of alternative options or other tie-ins. The challenge for managers is to
identify how to make these users more satisfied. Only 1% of the forest visitors were in this

group.

As described above, the segmentation of visitors to forests on this basis reveals a very
positive profile. As similar questions have been used in other sectors and analysed on the
same basis, it is possible to make comparisons across sectors and to set the forest results
in context. For example, users of high street banks are much more likely than forest users
to be dissatisfied and classified as either rebels (22%) or hostages (9%).

19
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Case study 5 — Segmentation by attitudes and values

Segmenting members of a market by their personal needs, attitudes and aspirations is a
specialist area which is increasingly used in the tourism and leisure sectors. Understanding
and segmenting members of a market by these values can be a more effective way of
predicting likely responses to changes in the marketing mix than some of the more
traditional approaches described previously. Companies such as Arkenford® have led the
way in the segmentation of tourism markets.

In a study recently undertaken by TNS Travel and Tourism for a city destination within the
UK, respondents to a survey of visitors were shown a list of 25 attitude statements and
asked to indicate the how much each described themselves. The statements used included
the following:

| follow the latest frends and fashions

! have more ability than most people

! like fo go on short breaks and learn new things
! like to lead others

! like to have a wild time

I'm very happy with my standard of living
There's a lot to be said for traditional values

The responses to these statements were then analysed using an approach called cluster
analysis which identified groupings of respondents who provided similar responses to the
25 statements. These 4 groupings were then given names on the basis of their key
characteristics as follows:

+ Segment 1 - Traditional home comfort seekers — like holidays with organised
activities, like traditional values, like to learn new things, would take main holiday in the
city.

« Segment 2 — Sightseeing adventurers — know what the city has to offer, take at least
one short break overseas per year, happy with their standard of living, like traditional
values. ’ '

+« Segment 3 — Wild timers — follow the latest trends, use the Internet to plan holidays,
like a wild time, make spur of the moment decisions, take numerous short breaks,
spend maney without thinking.

s Segment 4 — Independent culture seekers — use the Internet to plan holidays, like to
. go on breaks to learn things, like to lead others, take short breaks oveseas and on the
spur of the moment, unlikely to consider package holidays.

? www.arkenford.co.uk
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Case study 6 — Segmentation of non-participants

In 2006 TNS Travel and Tourism undertook a survey of a representative sample of the
Welsh population, measuring levels and types of part10|patlon in outdoor recreation and,
amongst non-participants, reasons for not taking part'®, While all respondents were
classified using standard demographics, a series of questions was also asked to allow
profiling on the basis of levels of physical activity. On this basis each respondent was
classified into one of six different stages of change segments. The definitions of these
‘stages of change’ groupings were adapted from a model used by the Canadian Fitness
and Lifestyle Research Institute’’ and were as follows:

» Pre-contemplation — do not consider themselves to be physically active and do not
intend to become more physwally active in the next six months;

. Confemp!étion — do not consider themselves to be physically active but intend to
become more physically active in the next six months;

» Preparation — consider themselves to be physically active but do not engage in the
recommended level of physical activity;

s Action — consider themselves to be physically active and do the recommended level of
physical activity but have not done so for the past six months;

» Maintenance — consider themselves: to be physically active, do the recommended level
of physical activity and have done so for the past six months or longer;

» Relapse — do not consider themselves to be physically active but have been at some
point in the last six months.

As the chart overleaf illustrates, amongst those respondents who had not taken part in
outdoor recreation, the largest proportions were in the pre-contemplation or contemplation
segments. Further profiling of those in the contemplation segment suggests that members
of this segment were more likely to be female, aged 25 to 44 W|th children at home and
regular smokers.

¥ pilot of a recreation survey for Wales, 2006. CCW and Foresty Commission Wales,

1 See www.cfiri.ce/pdfle/pip0s.pdf
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This case study demonstrates an alternative approach to segmentation which could be
used to target appropriate interventions aimed at increasing participation levels to the
appropriate members of the wider population.

Conclusions

This paper has aimed to provide the reader with an insight into the reasons why market
segmentation may be valuable in an outdoor recreation context, together with a number of
recent examples. When deciding upon whether to undertake segmentation and which
approaches to use, it is important to be clear about your objectives and how you intend to
use the information. Also, as the case studies have illustrated, segmentation may be
undertaken across the population of a geographic area as a whole or a more specific group
such as users of a particular recreation site,

When defining segments, added insight may be obtained by using more than purely
descriptive variables (such as age and sex) to gain an understanding of the values and
attitudes of the members of a market segment.

Finally, it is important that the outputs of market segmentation are straightforward to use;
the total number of segments should be manageable and it may be necessary to prioritise
which to take action on - for example those likely to generate the greatest return on
investment. Importantly, segmentation should not just be regarded as an analysis tool — the
real benefits will only be realised if, following the analysis, communications are targeted at
the various segments and/or products are developed or adapted to address the needs and
expectations of the various segments.
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BRANDING PLACES: ACTIVE EXMOOR

Mike Bishep
Project Manager
Active Exmoor

Project overview

Active Exmoor was formed in 2003 as a three year community sports development project.
The focus was to increase participation in local sports and outdoor activities.

The project focused on raising the awareness through a website with a comprehensive
what's on directory, regular e-mail service and newsletters to the general public.

The project set up a number of innovations including a surf bus, the eX-Men Club, Exmoor
Canoe Club and OPTIC training scheme.

The project was so successful that it gained funding for a further three years to branch out
into Active Tourism development.

The underlying principle was that if so many local people where not aware of just how
much there is to do on Exmoor then potential from the regicnal and national population
would be significant,

The new project started in September 2006 and is now staffed by two project workers full
time. Early successes have included securing the Tour of Britain Cycle Race and UK
IRONMAN 70.3 triathlon for Exmoor. A new website has been commissioned and the
project now has over 3000 people on its mailing list.

The project focuses on Product (gathering together outdcor active opportunities),
Preparation (training, networking, QA efc) and Promotion (marketing through websites,
brochures, events, email etc).

The project has showcased Exmoor at the OS Outdoor Show at Birmingham NEC,
sponsored jocal events to raise their profile, started a network of outdoor activity suppliers
and has recently acquired a promotional van to attend events and festivals to showcase
Exmoor to a younger audience.

The project aims to raise the awareness of where Exmoor is, what there is to do and
inspire people to get out and enjoy the wide variety of outdoor activities on offer.

For more information contact Mike Bishop on 01398 324 539 / mike@activeexmoor.com or
visit www.activeexmoor.com
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PROVENANCE AND PLACE: CONNECTING WITH CUSTOMERS

Simon Michaeis
Director
f3

Summary

The local food and drink sector in Britain has been developing quickly over the last decade.
From the first farmers’ market in Bath in 1997, we now see hundreds of farmers markets all
round the country, matched by vegetable box delivery schemes and a host of small
enterprises involved in direct selling. Even the supermarket chains have caught on to the
idea of provenance as an important marketing idea. We are now seeing the branding of
produce either as local, or as produce linked to the landscape from which it derives.

There is increasing interest from consumers in the traceability of food products, and in their
environmental and ethical credentials. A number of food scares in the [ast decade have
made us all more aware of the need to trust food sources. A greatly expanding sector in
relation to this trend, has been in organic, fair trade, and other ethically and
environmentally acecredited food products.

Increasingly the trend in food marketing is leaning towards being more people orientated.
We are seeing photos of producers on supermarket packaging, people getting to know the
people who grow and process their food, and the establishment of shorter or direct links
between producers and consumers.

Context

There is something of an 'ethical revolution’ happening in food and farming. It is part of a
counter-culture that is moving away from industrial-scale, global food business and towards
systems in which ethical values are becoming more important.
Global warming has strongly influenced consumer awareness of the environmental
~ credentials of their shopping choices and eating habits. A recent Carbon Trust study shows
that nearly two thirds of UK consumers are more likely to buy from a business they think is
taking action to tackle climate change.
This change in consciousness is making a difference in many areas of our life. Whilst price
continues to be a highly motivating facter in the choices we make, we are reading the label
more closely, and bringing other considerations into play.
There is a fast growing niche market for produce which people trust. Sales in organic and
fair trade products rose by 62% in the past four years. It is a market where people matter
most, where those who can win the hearts of their customers do well. In this sense
branding is about making a promlse and delivering, and much less about packaging and
clever words.
As an indicator of how change is happening, two thirds of UK consumers are now more
likely to buy from a business they think is taking action to tackle climate change. 59% of
“consumers are apparently extremely interested in local food. There has been a 40%
growth in fair trade and in the organic sector over the last few years. Marks & Spencer's
now only offers fair trade tea and coffee, and some major institutional buyers such as
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KPMG, Defra, DFID and ARUP now only serve fair trade beverages in their in-house
catering.This is reflected in more than just the food sector, for example investment in
Europe in social and ethical funds has grown by more than 58% in only 18 months.

So what does this mean for rural businesses and the countryside? What is the branding
opportunity? If branding means making a promise, then the promise may be something
like:

‘This food has beén produced by someone you can trust, in a natural way, from a
landscape which is free from pollution and managed with the environment in mind.’

So how is this promise being delivered?

The first evidence is the growth in farmers' markets, organic vegetable box delivery
schemes, and the renewal of interest in independent shops. We are also seeing some
innovative mechanisms creating shorter supply chains and closer links between producers
and consumers. One such innovation, which is well-established in other countries,
particularly Japan and the USA, is called community supported agriculture. This is a
system whereby a community of consumers contract with one or several growers to
produce much of the food that they require.

About one in ten consumers shop at farmers' markets, and one quarter of us still use local
shops. Village shops too are undergoing a revival and now comprise the fastest growing
sector in rural social enterprise. There is also a strong link with tourism — with many places
now making local food and drink a major component in marketing local distinctiveness.
Local food, which is often interpreted as food produced and traded within a 30 miles radius,
has been a growing sector for several years. For many people, local means trusted, low
food miles, and high quality. It may be that none of these are true, but the perception, the
brand, is strong. Increasingly we are seeing products on supermarket shelves with a photo
"of the producer, or products which are branded by their place of origin.

Provenance, which simply means branding a product by its geographical origin, is another
strong component in this trend. Again, we are beginning to see products on supermarket
shelves branded in this way, mainly for primary produce such as meat and dairy, but for
processed goods like cakes and biscuits too. Walk into any major supermarket and one
can find cheese for example, branded by, and adding value, due to its association with the
landscape from which it derives.

Product marketing based on provenance is about building trust in two ways: it is about
building on perceptions and associations (clean air, green grass etc), and about support for
and a connection with real people and local businesses.

So there appeared to be to ways in which branding in relation to locality is developing. The
first is about localness, by which we simply mean that the food has been grown or
processed within a certain distance from the consumer or retail outlet, or within a defined
and recognizable local geographical area. The second is by making associations with the
place of production.

What changes can we expect?
Whilst this niche market is developing fast, it still represents a very small percentage of the

total marketplace for food & drink. There is still a lot of awareness-raising to be done about
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how food systems work, and the impacts that they have on the environment, communities,
and on local economies. There is still 2 huge gap in the connection of consumers with
farming and food systems, A pilot project by f3 for the Countryside Agency in 2006 (Food,
People and Place) found widely varying success in encouraging rural communities to
engage directly with farmers and other producers.

Farmers' markets, box schemes and a plethora of other local food projects indicate that
connections can be made, and it's interesting to see how tourism marketing now makes
connections between food and landscape. But we have moved so far into a materialist,
strawberries-in-winter culture, that it needs tremendous effort to re-educate ourselves and
re-establish the connection between consumers, food and landscape.

Increasingly, we are likely to see the use and perhaps abuse of localness and provenance
as marketing tools. The larger players have jumped on the bandwagon and are working
hard at integrating the unlikely bedfellows of local produce and centralised distribution
systems. The niche sector struggles with low marketing budgets, poor integration and a
lack of infrastructure, and often fails to communicate to its best advantage its genuine
credentials. We will see more emphasis being made to put a human face on products
which have clearly derived from highly intensive food systems, and will see a growing
periphery of niche market players taking advantage of the gaps in credibility of the
multinationals.

Food in this sense, is just another indicator of how we live and our cultural values. If
change is to happen in a significant way, it will come on the back of real lifestyle choices.
Threats such as global warming may be the only kind of catalyst which will set this in
motion. '
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BRANDING FOR SPECIFIC AUDIENCES: NATIONAL TRUST PROGRESS ON
MARKET SEGMENTATION

Berry D'Arcy
Head of Membership
National Trust

Introduction

The National Trust embarked on its own segmentation project a year ago, the results of
which will start to influence how its sites and marketing communications are developed
from this summer. This work is still very much in the early stages of development, but what
follows is a summary of the learning to date, and an insight into some of the challenges still
to be resclved. :

Why did NT choose to develop a segmentation ?

This is the first of a three year strategy which places at its heart 2a commitment to ‘increase
engagement with core supporter groups’. The first step towards this goal was to
understand more about who the visitors to the National Trust are, and what they are
looking for from their day out. This was achleved by clustering segments of visitors with
similar needs and motivations,

This project will:

1. Improve all aspects of the visit experience
Facilities

Interpretation

Events

Retail

Catering

> &6 * &

2. Provide the framework for developing the member benefits package

3. Integrate communications and orientate them around the customer rather than
internal silos

4. Provide properties with a framework that allows them release their own creativity
and make decisions about how to deploy resources to maximum effect

The process
The segmentation was initiated by the Central team in order to provide a coherent
framework that could be used across the Trust. However, it was evident from the beginning

that implementation would need to harness the local knowledge and passion of property
teams in order to be widely adopted and for the best ideas to emerge.
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Central team - development

1. Hypothetical segmentation developed based on staff knowledge
» This was behaviourally based and included segments ranging from dog walkers
to people who used NT sites as a local park

2. The hypothesis was used as the basis for the recruitment criteria for qualitative
focus groups which were split by motivation
» Intellectual / Local / Family / Social / Specialist

3. A quantitative survey was then conducted to provide empirical data to confirm the
existence of the segments and their size in the national population
» Conducted via a telephone questionnaire to nationally representative sample

Curing the development process it became clear that wouldn’t be possible to base the
segmentation on behaviour, as had been hoped. The problem with this was that the same
person could be in several segments simultaneously, since an art lover might also be a
garden enthusiast and a keen walker. Whilst a segmentation can manage people moving
between segments it's more difficult to use if someone is in more than one segment at the
same time.

Property teams - implementation

NT has committed to delivering segmentation at 50 properties this year and rolling out
across all sites by 2009/10. '

Property team will carry out surveys to gather numerical data on the size and split of
the segments at their sites

+  Property will then formally review the existing provision against the needs of the two
largest segments with the aim of dropping or evolving facilities/activities/offers to
better meet the needs of the key segments identified
The review process should allow properties to create the space to implement new
ideas that are generated during a facilitated brainstorm

- Properties will then prioritise all of the ideas generated and develop an action plan
for implementation

The seven segments and their interrelationships

Cluster analysis was used {o drive out the segments from the quantitative data. The most
differentiated segmentation was achieved by splitting the data by visit motivation combined
with lifestage, this meant that the basis for the segmentation was attitudinal, see below.
Several different bases for the segmentation were tested, the final one showed most
similarity within a segment and most difference between segments which was the
objective.
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Linking brand and segmentation

At the start of the process the Trust was very clear about its mission ‘to look after special
places forever, for everyone’, This explained ‘what' NT does, but not the benefit that
visitors gain from a visit. To answer this question a project ran in parallel with the
segmentation. The conclusion of this brand work can be paraphrased as the Trust
providing ‘enriching experiences’ for its visitors. This acknowledges that an enriching
experience may look very different to different people.

The key insight for each of the segments was then used to determine what ‘proposition’ the
Trust should offer each of the segments in line with the branding. Prior to the segmentation
we would have treated our families the same. With the benefit of the increased insight, we
now know that we need to offer the ‘Kids First Family’ an ‘entertaining experience’.
Whereas encouraging the family to ‘discover together' is the key to satisfying the needs of
the ‘Explorer Family'. '

Some of the challenges

Inevitably, segmentation has its flaws, but we have found that if implications are thought
through they can usually be answered or worked around. The main challenges were;

Different segments on different days

Certainly this is true that people will move between the segments, but arguably they still
occupy a segment within the framework and thus their choices and actions on a particular
day will reflect the segment they have adopted.

Need for flexibifity

Adopting a national segmentation need not homogenize the output. The Trust was anxious
to ensure that the central advertising ‘promise’ married a visitors experience on the ground.
To do this, 3 strategically important segments were selected for central campaigns and
properties were asked to adopt the most appropriate one from these. This wasn’t too
limiting since size had been a consideration and most properties are finding that these
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segments are amongst their largest. The flexibility to choose a second segment allows
properties to reflect the most important audience at the particular site.

Developing new or existing audiences

Undoubtedly, it would be possible to use the segmentation to identify the groups most
prevalent at a site, and then to choose to target the segments who visit least, as part of a
new audience development plan. If this is the strategy for a site, this is an entirely
appropriate use of the methodology. However, we have found that where the strategy is a
commercial one, it's best to *fish where the fish are’, in other words to seek new visitors
who are like those already visiting, since these people are most likely to already be pre- -
disposed to the offer and so easiest to recruit.

As the Trust based its segmentation on attitudes we will expect to find people of different
ethnicities, social classes, physical abilities and sexual orientation within each of the
segments.

Some goiden rules

«  Start with clarity about which market is being segmented.

— The Trust would've ended up with a very different conclusion if it had aimed
to segment the motivations for supporting the Trust as a cause, rather than
by needs from a visit.

« There's not one ‘right’ way to segment

— There are many ways a population can be segmented. The critical decision is
to find the most efficient for the objectives (that could include non financial
goals)

+ Use less than ten segments

— Any more and people don’t remember them, so they become difficult to work

with
« Naming the segments can become obsessive |

— Naming has been important as it's a short hand for the key insight about the
segment, but it could easily have eaten up management time debating
nuances. As people become have become more familiar with the insights
about the segments the name itself has mattered less

+ Beware the limits of a segmentation

— The approach taken to the NT segmentation has been established to meet
specific objectives. The segmentation will be used to meet several different
objectives for example developing retail products as well as interpretation and
facilities. But there are limits to the extent that it can be stretched, and at this
point a new segmentation may be needed.

Some challenges ahead
A two system segmentation for the Trust sites?

As’'the Trust has adopted an attitudinal segmentation it should allow for countryside sites to
tailor their offer in the same way as pay-for-entry properties. However, only practical
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experience will tell us whether this is the ‘best’ segmentation system for open spaces. We
may find that a behaviourally based segmentation looking at the needs of different user
groups eg dog walkers, horse riders, strollers could provide Countryside Managers with a
more practical framework for developing their sites. Should we find this is the case, the
challenge will be to determine whether the overall benefit is greatest from working with one
segmentation, or from two systems managed concurrently.

And/or,
One customer from two perspectives

Similarly, as well as seeking to understand our visitors from the perspective of their needs
from a visit, we also want to understand the degree to which they are interested in the
Trust's work. At the outset we defined the boundaries of the segmentation as the ‘days out’
market. This allowed us to acknowledge the existence of non-visit/altruistic motivations, but
to choose to manage these externally to the segmentation. Work is currently underway to
determine whether the visiting segmentation can also be linked to a more altruistically
motivated support, or whether a total]y different approach is needed to engage supporters
on that basis. This could mean running two different segmentaﬂons with individuals
adopting a different position in each.

Conclusions

Segmentation isn't a perfect solution and had we treated it as a panacea it would've been
likely to fail. It's a way of taking a complex problem, {which for the National Trust was
improving the experience during the 13million visits that happen in a year!) and turning it
into a framework that provides the insight needed for creativity and the structure needed for
decision making.

We've also found that it's also not an end point. The segmentation system that has been
researched and adopted at the Trust is just the start. In some respects the things that it
doesn’t include are as interesting as what it does. A wider view will be need to understand
its limits and how it can be combined with other approaches to meet the many and varied
objectives of the National Trust.
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ACTIVE PLACES: EMERGING IDENTITIES IN THE NATIONAL FOREST
(SOCIAL SCIENTIFIC RESEARCH PROJECT)

Jéke Morris
Social and Economics Research Group
Forest Research

Introduction

This paper reports some findings of.a social science research project carried out in
National Forest (NF). | will use these findings to explore the concept of place and, in
particular, to develop a definition of place that will hopefully have some interesting
implications for thinking about branding. By way of an introduction, when | use the word
‘place’ | am talking about more than just a physical entity; | am referring also to the values
and meanings that emerge through human experiences of the world. So, with the word
‘place’ | am trying to capture the interactions between human beings and their
environments.

In particular | want to demonstrate in this paper how places themselves are active by
presenting evidence of ways in which they shape the lives of people who spend time in
them.

The research presented in this paper was carried out by the Sociology Department at
Lancaster University. The project was funded by Forestry Commission (FC) and supported
by The Nationaj Forest Company (NFC). Set within a context of a FC that is increasingly
interested in using forestry to deliver a range of social, economic and environmental
benefits, the research was commissioned with the prime objective of exploring the socio-
economic 'spin-offs’ of the NF project - a large-scale landscape restoration project, with a
focus on forest creation, but with the wider aim of stimulating regional development. As
such, the FC set the following key research question: 'What is the relationship between
environmental change and socio-economic change in the NF?' The full report of the
research findings is downloadable from the FR website:

www forestresearch.gov.uk/peopleandtrees

The National Forest comprises a 200 sqg. mile area in the midlands. It encompasses the
former Leicestershire and Derbyshire coal field regions, which have experienced high
levels of deprivation since the pit closures during the 1980s. The overarching aim of the NF
is to create a new forested landscape for the nation, Since 1991, woodland cover has
increased 1o 16% and over 6 million trees have been planted.

The project is run by NFC, working in partnership with a wide range of partners from the
public and private sectors. The principle deliver mechanism is The Tender Scheme, a
unique woodland incentive scheme for landowners wishing to diversify their Jandholding
and business interests, to create commercial or amenity woodland and to enhance or
create opportunities for recreation, access and tourism. The NFC's catchphrase is ‘it's
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about more than trees’, and the Company sees the Forest as a way of driving regional
development As such, the Forest has the following objectives:

« To create a major new resource for recreation and tourism;
« To create new wildlife habitats;

» Torestore damaged landscapes;

« To offer attractive, productive uses of farmland;

» To stimulate the local economy.

The Forest has enjoyed significant success: Property prices are rising, people are moving
into the area, unemployment levels are falling, visitor numbers are on the up, there are
healthy levels of inward investment, and local support for the project is strong.

Main research findings

As discussed above, the research focused on the social impacts of the NF and some of the
main findings are outlmed in this section.

The research points to some new meanings that are being attached to the growing Forest.
In contrast with its past, the region is now associated with an improving environment (less
pollution / more biodiversity), improving economic conditions, and people are starting to
make positive associations between the physical Forest and the institutions driving the
project forward. As such, there is a growing trust and confidence in the NFC and many of
its partners.

The Forest is also providing the setting for the emergence of new social networks that are
forming around forest-related activities and initiatives. Examples are new volunteer groups,
new public partnerships, private companies working with local communities, tourism
providers working together to cross-sell services and to create a consistent visitor story for
the region, and tender scheme winning farmers forming support groups offering advice to
others considering the move into forestry. Furthermore, the Forest seems to be changing
relations within communities and, indeed, within some farming families. In sum, the
research findings demonstrate that not only trees, but also new communities are growing in
the Forest.

The ‘active' Forest

The research findings highlight the interactive nature of peoples’ relationships with places
in the NF. It seems that the Forest is not only influenced by pecple, but itself has a real
influence over them. In this sense we might think of places in the NF not just as passive,
physical spaces being altered and manipulated by active people. Rather, the processes
and experiences of altering the environment seem to feed back and shape the lives of
individuals and groups.

These findings resonate with the writings of Tim Ingold (2000} who problematises Western
thinking, which is predicated on a clear conceptual separation of nature from society. As an
alternative model of human / nature relations, Ingold elaborates his ‘dwelling perspective’
which he uses to demonstrate the connections and dynamic synergies that characterise
the relationship between human beings and their environment. He goes on to argue that
people both shape and are shaped by their environments, with the implication that places
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themselves are active players in shaping lives of human beings that come into contact with
them.

The research conducted in the NF provides evidence of ways in which human lives are
being influenced by this changing place. This is particularly evident amongst Tender
Scheme winning farmers. For example, changes to the fafm environment brought about by
a decision to convert land to forestry seems to lead to the re-appraisal of the fundamental
meanings and values that underpin conventional approaches to farming. An interview with
one farmer's wife, for example, provided a telling description of the way her husband’s core
values have changed since trees were planted on the farm;

‘He used to hate trees... he's a real conventional farmer at heart... you know, trees and
hedgerows meant things that got in the way of machinery, something that got in the way of
the combine... or a tree in the middle of a field was something that birds would roost in,
dropping seeds and causing weeds. And he used to be a terrible one for spraying...
Chemical Ali we call him! Now the trees are here he loves them... | can see him getting
really used fo tinkering about amongst the trees, doing a bit of pruning and mowing...
looking after them, really.’

On some farms there has not only been a shift in attitudes towards the environment, but
also to general public. During interviews many farmers confessed fo having held the
conventional view that people on the farm spell trouble. However, the conversion of
farmland to forestry, cpening up land for public access and the creation of new farm
business oriented towards bringing customers directly to the farm {by offering livery
services, farm shops, sports / recreation facilities) has often resulted in a dramatic shift in
attitudes towards access and the public. In the words of one farmer:

‘We're going fo farm people now!’

There also seem to be connections between changes to a farm’s physical environment and
changes in the dynamic relations between members of the farming family unit. The
research indicates that the conversion of land to forestry may sometimes be accompanied
by changes to conventional, patriarchal farming family structures, On two of the farms
where fieldwork was conducted, the difficult decision to shift away from conventional
farming practices, to diversify the farm business, and to radically alter the farm
envircnment, involved a collective decision between farmer and wife, which then set the
tone for on-going farm management. Furthermare, the decision often involves an appraisal
of ways in which opportunities provided by new farm environment can be maximised not
just by the farmer operating on his own, but through a partnership involving the whole
family. The quotation from an interview with one farmer who has built a strong livery
business with his wife and daughter show how new farm and new family have co-evolved:
‘My wife always said ‘'marry me, marry my horses’... and now the farm is perfect for her
and we've got a great little business that’s a real partnership for us. And our daughter
works here, too.’

| hinted earlier at changing relations between farmers and the wider community brought
about by changes in the Forest. The research findings highlight the ways in which new
opportunities for access (provided by farmland converted for forestry and public amenity)
are really bringing these two groups closer together, resulting in a shift in the conventional
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public view of farmers as grumpy land-owners for whom public access is a nuisance that
must be constantly monitored. The following excerpt is from a conversation | was involved
in whilst out walking with a farmer, when we met someone walking in a newly planted site:

‘Are you the farmer?’ (\Walker)
‘t used to be, but | got better!” (Farmer)
‘Well, this place is a credit (o you... thank you!' (Walker)

| illustrated earlier how the growing Forest is influencing farmers’ attitudes to the
environment. This is also true of the wider community, for whom physical interaction with
forested spaces seems to be distilling a sense of care for the environment. Interestingly,
however, there is evidence that environmental attitudes also translate into thinking about
the moral values that structure social life in the Forest, It seems that the Forest is not only
creating good environmental citizens, but also good social cifizens. In this sense, you could
say that the Forest is actively shaping Forest society — there are changes not only fo the
Forest landscape, but also to the Forest 'valuescape’. The following quotations from
interviews provide some examples of this:

it’s nice to see people walking footpaths properly because we [farmers] creale the
fandscape... and it's nice to see people enjoying it...it's rewarding to see people appreciate
what we've done... it's the people who don't respect the countryside that we don'f want.’
(Tender Scheme winner]

‘Seeing these trees they've planted restores my faith in humanity... it's amazing that
people can be so selfless as to plant a tree that is clearly for future generations.’ (Walker)

1t's these bioody kids... they've got no respect... they've got this beautiful place to use and
all they want to do is destroy it.” (Molunteer)

The growing Forest is also creating new local identities. This is not a simple and unilateral
imposition of new meanings, however, Rather, identity shifts happen through a process of
ongoing experiences of place where a range of soclal and environmental influences jostle
for position — new identities are not received, but negotiated. This interactive model of
identity formation is illustrated by the unsettled and sometimes unresolved guality of the
meanings that some research participants attach to the growing Forest. In particular,
members of the ex-mining community expressed very complex and often conflicting views
about the Forest. For example, many are excited by the changes in the Forest and the new
opportunities it offers, but at the same time they feel as though the trees are covering over
and erasing evidence of their past existence and identities. The following quotations reveal
a mixture of excitement and anticipation, but also nostalgia and sadness:

‘Mining is stifl a part of us... we'll never lose it. it's great that the Forest is bringing so many
improverments to the area, but sometimes [ wonder whether the trees will replace that for
the young people.’

‘They wouldn't go back to it, but many felt resentment when the pits began fo be alf
covered over with trees, especially as many know that there is a lot of coal still down there.!
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The research evidence presented shows that places are more than just an assemblage of
physical entities in a particular location, They are inseparable from the people who interact
with them and whose lives are changed through these interactions. But how do people and
places exert the influences on one another? What are the actual processes of mutual
influence that connect people to places? There are two characteristics that are common to
all the examples of ‘active’ places | have given so far, whether we think of changing
attitudes amongst farmers, changing family relations, changing community relations, the
changing NF valuescape, or changing identities. Firstly, there is some form of physical
engagement with the Forest (this might be farm work, planting trees, walking in or driving
past planted sites). Secondly there is some form of collective, social experience of the
Forest involving, crucially, conversations and discussions about the Forest. These social
experiences might be shared between family members, friends out on a walk, or members
of a volunteer group. Places, it seems, are created through both physical and social
experiences of the world around us.

Now the million dollar question —what has any of this got to do with branding the
countryside? Branding is all about communicating a message to potential consumers of the
countryside, often through the use of imagery. All too often, attempts to brand the
countryside either focus on the simple physical attributes of places, or try to convey
institutional priorities and agendas, and so miss the ways in which real people and real
places interact. For example, the NF logo, a simple, eye-catching outline of a deciduous
tree suggests a narrow focus on forestry when considered alongside the array of new
meanings and values that are developing through people / place interactions that | have
illustrated in this paper.

In the introduction [ drew attention to the catchphrase often coined by the NFC when
talking about their work: ‘It's about more than trees’. I then went on to provide many
illustrations of ways in which the NF is changing the lives of people who live, work and
spend their leisure time there — illustrations of mutual influence which can be summed up
by a central conclusion of the research: ‘Not only trees, but also communities are growing
in the Forest'. This, | feel, should be the central message communicated by attempts to
brand and market the NF. How can this be done? Given that there are many people
invoived in ongoing process of place creation, it seems sensible to suggest that they
should be involved in branding exercises. In other words, | am suggesting that branding
should be a participatory, collaborative enterprise involving those people who are involved
in the very processes of place creation highlighted in this paper.
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Branding the Outdoor Exberience Seminar
29th March 2007
PROGRAMME

08.30 Registration and refreshments

10.00 Welcome by Chair
Marcus Sangster, Forestry Gommission

10.05 The Case for Branding Outdoor Recreation
Liana Dinghile, Dragon Consultancy

10.40 Social Marketing Approach
Melanie Howard, Future Foundation

11.10 Refreshments

11.35 Understanding Your Market
Tom Costley/Duncan Stewart, TNS

12.00 Question and Answer Panef Session
12.30 Lunch

13.30 Branding Places: Active Exmoor
Mike Bishop, Activity Exmoor

13.55 Provenance and Place: Connecting with Consumers.
Simon Michaels, Director, 13

14.15 Discussion on Branding Places, Locality and identity

14.30 Refreshments

14.50 Branding for specific audiences - National Trust: Progress on Market
Segmentation
Berry D'Arcy, National Trust

15:10 Active Places: Emerging ldentities in the National Forest
(Social Scientific Research Project)

Jake Morris, Forest Research

15.30 Discussion on Branding for specific audiences and social research plus  any
further questions.

15.55 Summary (Chair)

76.00 CLOSE
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BIOGRAPHIES OF SPEAKERS

Branding the Outdoor Experience
The Priory Rooms, Birmingham
Thursday 29th March 2007

CHAIR

Marcus Sangster
Research Manager
Forestry Commission

Marcus Sangster is a research manager and adviser on land use in the Forestry
Commission. He has a particular interest in the influence of consumerism on the way that
people and institutions understand and interact with the natural world.
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SPEAKERS

Liana Dinghile
Consultant
Dragon

Liana joined Dragon in 2006 and works on corporate and service brand strategy and
development. Her background is in Travel/Leisure and Tourism, formerly a Brand Manager
at Thomson, Thomas Cook, British Airways and mere recently Visit London, where she
gained valuable insight and experience of public sector and destination dynamics. Over the
years Liana has helped these businesses define and deliver their unique brand promise
and ensure they remain relevant to a constantly changing environment. Since working at
Dragon, she has been involved with some of their key projects including developing
strategies for Staffordshire, Nationa! Trust and the RHS.

Melanie Howard
Co-Founder and Director
The Future Foundation

Melanie Howard co-founded the Future Foundation, now a leading international consumer
think-tank, in 1996 with Michael Wilimott. Since then, as well as growing the business and
supporting the launch of nVision — an on-line consumer insight service - she has pursued a
wide range of research interests including: the impact of the network society; changing
gender roles and the growth of ethical consumption.

She is a visiting Professor at Henley Management College in the School of Reputation and
Relationships, is a longstanding associate of Demos and sits on the Information Tribunal
for the Lord Chancellor's Department, One of Melanie’s current areas of interest is helping
organisations to develop strateglc innovation programmes with the future consumer at the
centre. To that end Melanie is a Visiting Business Fellow at the Innovation RCA at the
Roval College of Art and is leading an internal project creating more effective means of
communicating complex ideas about the future and social trends.

Having completed two major strategic futures projects for Defra , one on Rural Futures to
2050 and the other predicting the volume and composition of Household Waste, Melanie is
now a member of the Chartered Institute of Marketing’s Sustainability Task Force and sits
on a Defra Advisory Group looking at innovative Approaches to Sustainable Consumption,
with the Social Marketing Practice.

Melanie is a frequent platform speaker and provider of media comment. She has published
widely in the context of the Future Foundation’s work.,
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Tom Costley
Director
TNS

Tom Costley has been a Director of the company since 1988. He has overall responsibility
for TNS UK's involvement in the fields of leisure and tourism research. Prior to joining the
company in 1986, Tom had been Research Manager at the Scottish Tourist Board for four
years. After graduation from the University of Glasgow in Geography in 1976 (MA Hons.),
Tom spent almost three years at the Centre for Urban and Regional Studies, University of
Birmingham undertaking postgraduate research on leisure studies. He joined the
Research Division of the Scottish Tourist Board in 1978.

Tom has successfully developed the company's experience in the conduct of leisure-
related market research surveys to its current position as one of the leading agencies in
this field in the United Kingdom. In addition, he is regularly invited to act as an adviser or
consultant to tourism and leisure organisations who are considering their information
requirements and the most effective means of addressing these requirements.

42



‘Brénding the Qutdoor Experience’ March 2007

Duncan Stewart
TNS

Duncan Stewart graduated from Napier University, Edinburgh with an Honours degree in
Tourism Management in 1997. He joined TNS in the summer of 1998 from the research
department of Yorkshire Tourist Board and is now a Managing Consultant.

Since joining the company, Duncan has undertaken a great deal of quantitative and
qualitative research. He has managed numerous of the outdoor recreation studies
undertaken by TNS Travel and Tourism, including all of the studies undertaken on behalf of
the Forestry Commission since 2002, projects for SNH, British Waterways, the Scottish
Executive and the Woodland Trust.

Mike Bishop
. Project Manager
Active Exmoor

Mike Bishop studied Leisure Management before working as an outdoor activity instructor
for several years. He then joined Keycamp Holidays in France before moving to their head
office where he was responsible for overseas staff recruitment. In 1998 he joined Thomas
Cook for 5 years where he became head of the Overseas Dept. In 2003 he started Active
Exmoor which ran as a community project before breaking into Active Tourism in late 2006,

" Simon Michaels
Director
f3

Simon is the director f3, a CIC which advises on and enables local and sustainable food
enterprise. Simon's background is in environmental planning, before focusing on the food &
farming sector in 1999. He is also a director of a social enterprise running food and health
projects, and director of a niche micro-bakery.

Berry D'Arcy
Head of Membership
“National Trust

Berry has a degree in Environmental Studies. Her early career was spent gaining
experience of the corporate world within Direct Marketing agencies, including big names
like Saatchi & Saatchi and OgilvyOne. She made the leap into the Not-for-Profit sector by
joining Unicef in Australia, where she worked for 18 months. She is now respensible for
the recruitment of over 450,000 members to the National Trust each year and retention of
its 3.4m members, as Head of Membership.
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Jake Morris
Social and Economics Research Group
Forest Research

Jake has a Sociology PhD from Lancaster University. He is particularly interested in the
issue of local participation in natural resource management and has worked on a number
of research projects in the UK and abroad. He is currently working as a project leader in
the Social and Economics Research Group of Forest research, the research agency of the
Forestry Commission. He is involved in a number of projects providing targeted social
scientific research, informing natural resource policy, management and decision-making for
the Forestry Commission and the European Commission.
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Delegate List

[Jenny | |King | [Bath & North East Somerset Council |
Ted | |Liddle | [Northumberland Joint LAF |
Tim | |Lidstoqe- | [Peddars Way and Norfolk Coast Path National Trail [
\Jane | ILorimer | [Sports Council for Wales |
[Becca | [Mattingley | [Sports Council for Wales |
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a Aligning marketing objectives with' soc:al
roalrhes and aspwatms

i
Romurefupdition &

in depth understanding is critical
to successful social marketing

« Successtut sockal marketing works with the
cument dirsction of changing values

+ It builds on people's undeitylng velues and
. daeslres and maximises oppardunities far
tham {0 'do the sight thing'

« Essentlalto understand the nature of thﬁ
‘drivers, trenis and behavioural
manifastau‘on._ls"thal you are working with

frore st )

What is the role of the outdoors in
a modern, urban society?

P
fture 'W.'&i“ﬂ@

Who controls the countryside?

Who is allowed to live in 17

e e

S T S S
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What are we allowed to visit?

fiture fw_nln__tﬁ:_r_:@

Pt

“The [ogicat 'gtitc;'nié of currant trends?

s ML . e

What are the specific challenges
facing forests and parks?

Key concepts from rurel sociology

+ Symbalic rurslily — an ldealised concept of
he couniryside Ihat we all have
- Counter-urbanisallon - feng tepm ficws af
prospeéfity from Ibe ciliss Inlo ihe
countiyside e T
-+ Thé differentlated couniryside = ne single
" geality’ of Ine countryside N

f
fuvae huﬁn_n‘_a:!@

Nature is a vital part of all our lives
Proportion who agree strongly or slightly

100

(1Y ﬂ n “
0% .
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"o : Pl .
' Dynami¢ Rural Tomorrow?
.

Pynaaic Comaytare

Reriremiens Retrear Tan oy

& (
scm‘-'dwmmwm’ﬂvmarmufl»‘ I‘L L ‘.‘l:';“ 5 &u b ,‘&';.I‘ Y :y«

RN e

. 'z

‘ fulurrlwnuuur: i
: emar— .

Insights from rural futures

+ The existence of rural slereciypes
- Interest in the countryside has a very wide

constiluency
+ Rural perspedlives need {o be boughl Inlo
the mai of policy making

"+ Mare attentlon nas ta be paid to the
Importanco of urban rural links in poficy”

Ruture &mf_ﬁﬂl‘@

12




At least 1Q trends that you need to
know about in planning your
social marketing

forar Fw._-in_r:?r@
Out of home leisure participation
Humber of di 1 lelsUre aciivities praple engags in during a twelye month perlod

14 . "
N of e ivmt pots By witre . 1003

Mai'  Puaew” Unaapdp e Yot

. ¢

e e levar 7 T Gymnevcal Eindy, IR0 future foundation
. M'Mm-kl"w;“m“mn.ﬂ'mwl"' S —

Consumer desire for new experiences
has nearly doubled amongst the
year alds in past 20 years

13




Participation in varlous outdoor lelsure actlvitles at least
oNce a year

Proportion of people wha Leke & lang walk for pl 1 ga camping nning
o trekking, o cross caunlry mauntala biking onca a year

"Whleh ol 1hese Dest deacribsea Nows pltes you do mach of tha tollowing aciiviies... take a lorg
walk Jof pleamre ] go namplng/caravanning 7 9o trekking, or cross country mountain baking?™

- awes

_ElJL

Teehng fBivp
oo fute !vmdarnn @

Nearly 475 of 16-24 year olds
feel the need for new experiences

T e

Doing outdoor pursuits, by gender, age and social grade
Proporion of pdults wha go Liekklng of cross«counlsy n-oum.:ﬁn biking ot keasl once a year

I?
Fouice. gyann Aorarth . . . hmuelaumﬁ;n@
Waca: 108 ndule (99, UK, . :

oo g o] L
i 11 LX) CONES T

s SAESRARBRERE BEH AE FRE.

More than 10% of all faml[les w:th dependent
'chlldren in the UK were stepfamilies.w

h— o emm = - LR
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Sharing time and fun is critlcal in all
environments

*Bring Iton'
Conayme

" SoclantoracdBa 1 i
Tha virtualwbdd? o i1 :The real thing
Onlne andd inpbide: £ + ' Cul and wbed

fvare b{!‘_ﬁ@

E;rﬁp lex

Choices of entertainment and fun

H y.’V‘
ppan

re of imme

"
- Furure Found stiom
Bowre 1EG PR Sptais - Memrmemsadt F vt ur XOF by
e ——
—_—— - T T TN T
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Future fw.ni_d_é@

BCURNEMOUTH

[ZV k\ﬁﬁ

Happiness is living in a country village?
Propontion who already five In thelr prefemred situation

FR—— =~

R el ]
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Propertion who agree strongly/slightly, by age

1% mhgien
LT L

AR

'“y
18244 2334, 7344 Asu iiiu
SV .

il

ot el®

“Life in the country is more satisfying than in cities”

Assault on Pleasure

Social marketing countryside
recreation in the future

- Key has o ba gaining insights inla the
aspirations and motivatloﬂs of targat
audisnces RIS

] Wumng with' currem amcoon of change

- and rnakmg the most of undanylnq varuos

- Valye 1o the-and user -~ Ueking as many
boxes as poss‘ble

Creaﬁng engaging, involving and

; / participative campalgns that deliver reat §
© value within mmted budgets:.

;- Maldng ﬂ easy for pe'D le 1o o the nght

- PJignTng wnh ather agendss and maximusﬂ'sg

1

v

.
B

. <
F i)

Branding the outdoor experience

Understanding your market
- the role of segmentation

29™ March 2007
Tom Castey

Duncan Stawart

TNS Travel and Tourlsm

Agenda

L] Wh}; segment?

u The theory

= The practice

» Some case studies

= Conclusions

17




Why segment?

= Haw does segmentation relate lo branding?

= Simply spealdng, a brand is 'a collection of ideas and Images
representing a product or service’

» These ldeas and images are based upaq an accumutation ¢f Individual
experiences and expectations

" Experlences.., Expaetations... word
yislts to the & mouth, advertising,
outdeces focally, hews, television,
on day visits, on press....cervantional
holrsys, wadom. -

F pti of a farest

See p ‘Foef®
Treas  Wildlife Relaxatfon Happl
Fauna Views Freedom Peace
Different colours Healthy Calm
Hirds Lapdscape . . Exhausled Energlsad
Fom  Green *] Well being Content

- red

-~ o
‘Smell! " 9 .. 4—] Haar
Plne/fir  Cloan ale . - Birds singing

Dampnass/ wet earth Wind through frees

Leaves Flowers 'T: ! Wildlfe Water

Coffes  Bacen Sweat Berries Dirt Other people Breathing
Water Air Plonle | = "]

» What people expect from a 'product’ Is nat always the same and
managers cannot caler specifically for avery single Individual's needs.

Why segment?

» Markel sagmenls are sub-sels of a total market,

» Members of a segmeat havs similar naeds ang arg lkely o respond in a
slmi1|s; way 1o a changs in the product offered, communleatiens or
pricing.

» } you define and undersland market segments, the marketing mix can
be tallored to thelr needs = ensuring Maximum positive Impact and
effective use of rasourcas.

Defining segments — the theory

= To be effeclive macket segments must mest
five eriteria (Ketlar): /

Measurable — It must be possibls for the

igbles used in the dafinitlon te li

to the wider poptilation.

2. Relevant -,egch segment
y justfy

SCONOIK

1

P

shotld be large 2
{ing activities,

3. Accessible - it shovld be possible for sach s%; Mer:
served by the product and to be communicated o,

4. Distinguishable ~ aach ssgment should be sufficiently
differant frem othars and shaw diffarent reactions to
different markeling mlxes.

6. Feaslble . advantages can be drawn from appreaching
vach segment wilh a specific marketing propramme f[,o.g. a
higher quality of axperience, graater spend i the café).

Defining segments = in practice

= Appioaches to segmenting & market range from the simple and
obvious ta the more sublls and complex,

= May be on the basis of desciptive variables (age, sex) of causal
vanables {purposa ol visit),

» Detemnining attitudes and values of respondents can be especially
useful

= Segmentation may be of tolal population (all UK Population) or a
specific group {cument visitors to FC slles, a country park).

Defining segments — in practice

. Satistactlan
AQe Lifastage  ‘Wealth Geodemographics Transporl ond bovalty
Sex  Educalion Place of Health Activilles BN;?lg:i:“

resideace
; o

18




Case study 1 — simple segmentation

= A survey of visitors [o Forasiry Commission sites across Seolland 2004~

200.6 Irp typo Erenuency of yis|ts es updertake)
Lowrn |.I\f] | !:! I ne H = -

) @ TR oS - oo =
Dwch |  w~ ”‘Ej l -~ ! Iy Im.l =
Oy i _H -~ ' 1| —
el [ Ft - I~ ="
[~ &) [ =

- e R N ICE
w[ o ] el ] =
T e T [ LG =] %w

m 0 Dwr ¥ L6 o 4 WM TS B TR Olaguawmg O0rm sabing
nf'vnhi; s Vs tat @ |aomt e 3 o Cpclea/ T8
pRore [ et o lave sman oroa a yesr

= Proflling vis/tors to each area shows vadations in tarms of
rlp type, frequency of visits to forests, activides undortaken,

x  Some segments ara more prevalent In certain areas for

oxample:

Lorne Impiications?

Towiats « Pinmwate andenss of sfe

-Fhel benis vindeas 18 fetml '::;::::m

Highp ? dg|| . g

~Longer il s arnd o 440, (cath, vhop, wc}
Scottish Lawland
. wal . +Rotre (o waking
RN 10 I lresd +Dog wosia bine.
<M o s dogt waking « Cammuniy mwolemant
+ BUT chan curmtion and lom tgend,

Case study 2 — ‘Multi-variate' segmentation

s Using speciakst segmanialion $oftrre ko ddentfy the key groups most oc least likety lo
undarake a caran aciwvily, have 3 cogain opinion, eic

= Undeitaken in sueveys of vistars o busief itrest s1as b EnQtana and Wales duting 2006,

v Forexample, 24% of Al visitors cycled in i jorexl...
=
=) G =)
._m“-.-.k ; i_i i. .i |
(=
: (== ]

& B S8Y% of males aged unde: 43, withawt children
viho g ot et ocally participated bn thls sty

Case study 2 — ‘Multi-variate’ segmentation

= HB% of 9l visitars staled that*feekng sale’ inthe foresl was vary Imparant.,

& Sl

(i )

a  Bul 84% of women on shor duration, repsal weits.
provided Whis rezpanse.

Case study 2 ~ ‘Multi-variate’ segmentation

Other segments identified through 1his analysis included ine following:

& Doy walking w highest p

& Vislung the caté = highe s participation by women on day i s of 2 hours+ dutafion.

by sea icaedfparking pars owners and women.
w  Shop-mosl likaly ta be rated as impanant by members of O sodal ctassws.

= Spending tme withfamlly and Irlence —most kiely ko De raled as important by lamales
wilh children on a shar trip (<1 houry ta facest.

& Wisglila m Mo likely (0 be tated a3 important by femake visltors aged 60 of oyer.

= GoMing f1 3nd healtiyy — most khely 10 ba raled as Imporiant by thase whe own 2 seasan
1itket of parking pass.

Case study 3 — Segmentation by geodemaographics

- G g p taC data,

¥ Anumbetof ST are itabl ng ACORN and Mosske

= Usedtp profle respandents to Engtand Day Visns Survey
a  Used by THS {a protila residents of cakhment arean near FGC sdes in England and Yales,

Hauschotas

within 1 mila
ACOAN of waod

N Y

Horve owning lemilies, Lecaces (RN T.S
Oldar peopie, tenlad larraces 3240 w0
Working tamilies with martgages Lur 4L
Shubed workets, sl tnd teiraces 102 lass
Malure tamibes in suburban semss. 1 LY
Well-of  workdng  famdies  wmh
moiigages 0 9%
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Case study 4 — segmentation by satisfaction
and loyalty ) :

»  Suryeys of visitors to busial forest sites in Ergland and Wales daring 2006,

u Al respandents asked o sedles of A qUestions regarcing the lorewt ihey were visaing:
{,  How &0 yalrate your viall fa the forest OYaal?

2, Based on your experience, woukd you recammend this forest ax 3 place fa
vIsit o a frfend or sofative?

3. Based on youraxperfencos on this trip, wauld pow fTkely aro you (o visif tiis
forast agafn in the poxi fow months?

4. How would you rate this forest a5 a place to Vistt compared ta the ather
forasts, parks or outdonr recreation sftes you could have gono fo todiay
Mnslead?

u  ResuMs of these questions are anatysed ta cbiakn an overall score which is an indicator of
the Visitor's satistactlon and ks fy kevels, The market 63n then be sagmented accarding
to levels of satistaction and koyatty. -

£

Case study 4 — segmentation by satisfaction

and |oyalty

Wisfiors flkely 10 visit
esavhero i presented
¥Ath a more Stiractia

offer, Vhat will engender

Woaly?

Satlsfaction

Mescenatice [ Apostiss

Misdors essential to your
long term suctass. How
canyod retam then?

Augively disruplive via
negative woed of movih.

Dissatistiod andl not loyal '

Rebals | Hostapea

Loyalty

May be visting the
gestination because of tiew
ins, or barriers to kavel
eleevmere, Wnal wil sellsly
thern ?

Case study 4 — segmentation by satisfaction
and loyaity

Forest sltes

Tourism destination norm  Retail banklng norm

= Widely used approach so p

ible to b k agalnst othar sectors.

Case study 5 - segmentation by attitudes

and values

= A specialist area, developed in ihe toursm and lelsure sestar by
such as A

[+

P

way of predicting kely fasponses to markeli

ford for VisitBritala,

UK sesldents segmented op basis of their molivatians for holidays and
valuas and aspiralions in life more generally, Sean as a more affeciive
ng,

Case study 5 - segmentation by attitudes
and values

= Smaller study undetaken by THS for a majer city destination,

= Market divided Into segments based upon reactions to a series of
statemenls

Thonow e Mfead fronds and faetiors.

1 gonwealy use the jtamal Iy gathes infasmation on holidays
[ heve gare atiity than masl peogla

Fulie b0 o on DoNtley's With orpanived JCimtes

FLike b0 go on aboA broeks to sew and leam rnow Wiings
F139 2 have o wild Bms o hofoay *

Floiwne oad ohars

F i dwciie [0 Tekw & 340 Yeak o Ihe $por of the momen|
Flond to 3pend ronap wéhoit thinking

Vit rathar foke 2 SAOVE ek ¥T Bartedn than obroad

P nabkaly fo eonsicer & pACKAEY Attutay
L' oty Nappy widr my standed of fringy

Thove's o /ot 2o b 26 for adkbovial Yabies

Case study 5 - segmentation by attitudes

and values

# Group £ - like hellday

with orpanlsed activiti

fike to Jearn new things, would take main holfoay i

home comfort seekars

| valuas,

y ke
n the city, Traditienal

+ Group 2- know what the city has to offer, take at lsast one shert break
overseas par year, happy with thalr standard of Jiving, like traditional
vslues, Sigmscelng adventurers.

» Group 3 ~folfow 1ha Jalest trends, use the lotemet to plan holidays, Itke
arganlsed activities, ITke 2 wild time, make spur of the moment declalans,
take numerous short breaks, apend money without thinking. Wild timers

« Graup 4 - use the Infemet to plan holldays, more abllity than most, ke
1o go on breaks to leam new things, fike to lead athers, take short breaks

overscas and on the spur of the

trip . {ndepandent culture seekers

t, nalikely to

F 9
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rCase study 6 — segmentation of non-participants

 Pilot survey of Walsh population undsrtaken for CCW and Forestry
Commisslon.

s Analysis of the responses af paople who do not taka part In cutdoor
tion allows tetion by 8 number of varjables,

Sges of change

Case study 6 — segmentation of non-participants
Bariers {0 participation
huq‘\l:.ik of 6% Too busy?
Gmr - Women
+Apea 25t0 56
- - ABCY socal sanen
Hearth B
Tdaxmne
Netintesested? ~
+Males
:,_'“".",,L - Rk =\nder 35
Cantemplating activity
ot age
=\Vpmen
v Ages Z5 10 44
+ Ghidren s hemae
Mt »$mohus ¢} & daily biie
wird

Conclusions

»  Before undertaking segmentation it [s impartant to be clear about your
objectives and how do you intend to use the informatian?

» The populatien 2s a whale or cugsent/patential participants In activity ac
vislioss o e slte?

= Added insight and tpderstanding when abie to use causal varames for
analysis and especially useful If attitudes and values can be identified

= Almfora bl of seament

= After segmenting, prioritise which you take action on— ihose sasiest 10
reach and/or those which are [ikely to provide the greatest retums?

Branding the outdoor experience

Understanding your markels
- the role of segmentation 3§

29t March 2007

Tam Coslley
Dunean Stavarn

TNS Travet and Toudsm

Sports
Tourism
Project

Mission,

- To supgort & develop Exmoor's outdoor activity
industry.

Resources:
- 2 staff / £90k pa,

Timescale:
+ 3 years,

126

— "
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Funded by ...

- Sport England

- Somersel Rural Renaissance

+ ENPA SDF

- Somersel & Devon County Councils
« West Somerset District Council

+ Hosted by Somerset Activity & Sports o
Parinership T
i

- ———— e im

What we do:

» Product - Develop existing & aftract new events,
activities and facilities
TOB, IRONMAN, IRONKIds, Perambulation, Explorer,
Coleridge Way, ECC, Wimbleball lake, Walking
Festival, Giant play scheme, 2012, elc.,
+ Promotion - Attracting the visitors fo Exmoor
10,000 target over 3 years, website, e-marketing,
newsletter, brochure, Outdoor Show,
* Preparation - Infrastructure development

EQAN, OPTIC. AT found degree, Jobs, commercial

Service;

To provide a yaety of servicesta a varety of sudiendss

e | R

(] R Srephers [
J iy wis Vs i Le g ¥ Patart of 43nd g W+ dory
o FA{neny s g I o
[Tl el
Yook Vouhtnar/OEM  warerapmtnl  eimdals bund L)
T St et .
Oware St porv s
Capaads Vot ot W RS )
Vot davan
£ Pt Tiris Avticiiss
. 0 torargtie e
Ll =it

Exmoor Perception:

Mora on offey}

Branding Active Exmoor

Cwe 4 >

pXRINOL

T ok h K = e oo

[T ————

£ =
3 "— el

B i R 1

e e )
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ey - Lifestyle

The Tour [} =
Jof Britain' |
:
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Li e and Place: C Ing with C:

Simon Michaels

13 b, trlalng and cansultancy on
+ local and sualalnable [cod systoms

13 » making locai and sustalnoble food happen { .

P and Place; C ting with C

An ethical revolution?

13~ making Jocal and sustalnable faod happen

p and Plagces © Ing with €

Ethical branding

13 = making local and sustainable toad happen s .
41

Provepance and Place! Connecting with Cansumars

New market opportunities

» 213 consumaers more likely 10 buy (rom a businesa they
1hink Is 1aking acuon 1a lackle climala Change rumminm par

+ growing tonsumer market In ethical, {alr rade and organic
products jeg 40% Qrowth in Fai rA0E 7w hew haraer} 80 all hot
beverages sefved within tha officat of CFS, KPMG,
Defye DFID and ARUP are Fairtrade-only

« piche markets for quakily food we can irus) (62% increass
in Jawt 2 years w) and Iocal Jood {59% consumers
axtremely inforested an)

+ In Europe, sochal and ethlcal funde bave grown by more
Ihan &% 16 anly 18 MO0INS Grmsrmsivm 2

13~making locat and swtainabla food happen

B

-
142

F and Place: C ting with C

Branding — what's the promlise?

Inis faod has boon produced

by someone you ean trust,

In__a natural way,

from a [andscapo which Is free from pollution
aqd with the envir inmind?

’

B

13 — making local and sustalnahle faad hoppen s

P and Place: C. Ing with C

Is local the new ethical?

13 = making local and austslnadle food heppan

24



[; and Place: Connecting with C

Landscape or people?

13 = making locatand sustsinable tood happan

143

Segmentation — The journey so far

Berry D'Arcy
Head of Membership
The National Trust

» Why?

+ What we did - the sleps
How we plan to use it

+ Some of the pitfalls

147

Understand our supporters to

1. Improve the product {the visit experiance)
2. Develop the member benefits package
3. Integrate our communications

1

Deepen Engagement

Central team

+ Intemally generated hypothesls
~ Banaviourally based
« Focus groups .
— split » Inelieciual / Logal f Family # Social / Specialist
« Quantitative survey
~ Telephone questionnalre lo pational semple
Property teams
+ Propedy surveys to detemmiine priority segments
+ Property brafnstorming around priority segments to
Improve all aspects of the visit

149

F and Placet C

"
g with ¢

Provenance: local or locality?

13 = making lacal and sinlainable [oad happen i .
i

25



&
gL e
:
® Families . Familias
M 2,
| Young
Experlence
eekers
Social Intellectual

151

‘Looking after special places forever for
averyone’ is what NT does
= What benefit does this offer 7
~ Enrfching experiences
- Insight
- Different for each of the segments
Propositions
— What NT will offer them

-

- Intellectual - likely to have at least one specialist
interest

- Independent minded
- Busy

Woe can satisfy their thirst for
knowledge and quest for escapism

+ {f the Kids are happy, we're happy
» Packaget experiencas - fkely 10 atiend key events
+ Low risk - wanl 1o be cenain they will have a good time

They want their kids to be entertained

164

- Under 30. No children
- Diverse group

- lconic destinations and challenges

They want to see fascinating and
awe-inspiring things

» Spending family together
- Know what they like and like what they know

« Shopping

We are a special treat for high days
and holidays

158

26



- Curious, active minds

. Most likely to be members and to give fo
appeals :

. 65+

We provide a source of mental
stimulation fo stretch their active minds

57

- Moochers
= The Trustis a backdrop

- Low involvement visits

We offer interesting places for
sacialising with friends and family

kL

- Negatiation between parents and children
- Self sufficient — make their own fun
+ Beligve learning can be fun

They want a fun, active and stimulating
experience as a family

Eamiles

Entertaining

axperiences

+ Decision making framework
— Too many choicas / initiative-itius
— Deployment of resources

+ Visit experience

~ Facllittes + 'For everyone'
— Interpretation — Use to drive new audience agenda
— Events
:(R:::::'llng ft's a tool. It's not perfect. Its a lot better than
i thinking everyone is the same or totally differentl
- Member benefits package - @
aDitfarant vave af tiniraiinag

« People are in different segments on different
days

- Need for flexibility
— meeting local conditions vs national offer

27



Tthe M

+ Which market are you segmenting ?

- There's not one ‘right’ way to segment
—~ Choose the most efficlenl for your purposes

- Less than ten segments

- Everyone will become obsessed by what you
calf the segments

+ Beware the limits of your segmentation

Pugades we sl e

< . - &

- Will this segmentation work well in a countryside
setting

« Does the visiting motivaltion tie in to a deeper
support for the charity as a cause

Active Places: Emerging ldentities in The
National Forest

Jake Morris

Social and Economic Research
Group

Forest Research, UK

Background to the research:

24
Lancaster Unversily's Soclology -~k 82 e
Department, tha UK Fometry Growing places
Commission (FC), and The National A study ol =18l chanoe
Faresi Company (NFC) in The National formt

Ploneering modsl of soctal forestry. *li's
about more than Irees’

Explore tha links betwean environmental
change and social changa

Full report can be downloadod at!
www.farestresearch.gov.uk/peo
pleandirees

The National Forest:

200 sq. miles spanning parts of
Slefferdshire, Derbyshire and
Leicestershiro

Formar Leiceslershive and South : 1
Damnysnire Coalfiald !

A vasi new jorasted landscape for e
falion

. Importance of pannerships
The Tender Scheme

'It's about mare than frees'

Main research findings:
Soclal Impacts of The National Forost:
Emerging place meanings and values
Nenv fanms of soclal capital

Changing soclal ralations and idenlilles in
{esponse to changing places

‘Nof only trees, buf also communitias are
growing In the Forest’

Q: What do we mean by tha wond ‘place’?

28



How are places {re)created?

Als (passive} places created by
(active) people?

Does our physical envionment have &
rola {o play in shaping people and
communitles and the meanings and
values they attach to places?

Tim [ngold's *eweliing perspeciive’

Places themselves are active in
processes of shaping meanings,
values end Jdonlilies

Evidence of ‘active’ places:

Changlng altitudes on the famm:

‘He used o fele frees... he's a raal
conventional farmer 8t heai... yot know,
frees and hedgerows meanl things Ihat got
In the way of machinsry, samething thel got
in the way of the combine... or a trea in the
middia of a flald was something thal birds
would roost in, dmpplng seeds and causing
weeds. And he used fo be a fenible one for
spraying... Chetnical Al we cait nfenf Now
the tmes are here ha foves thean..’

‘We're golng lo famn people now!"

Evidence of ‘active’ places:

Changing ¢elations on the famy.

‘My wilg always sald ‘many me,
many my horses'.., and now the
famn ts peffect for her and we've Yot
& greal little business thal’s a reaf
partnershlp forus. And our daughter
works here, 1oa.*

7

Evidence of “active’ places:

Changing community relations:

Wealkar: ‘Are yous the farmer?*

Walker 'Well, this place js a
credit 1o you... thank you!’

2

Evidance of ‘active’ places:

c lo the Nallonal Forest's 'vall pa't

Forest — sansa ol care - nonnallve code — appropriale behaviow

W's fiice (a sep people walking footpaths prooedy (
creata Ihs fandscepe.,. and it's nice (o see people enfoying il..J1's
rewarting {0 see people appreciate what we've done... il's the people who
doit't ;aspect lhe countiyside that we dan't wanl.’ {Tender Scheme winner)

7 v

‘Saolng these trees they've planted rosk my faith ia ity... it's
amarzing Ihal peopfe can be so seifless as to plant a tee ihat’s clearly for
future generalions,” (Waltier}

9t's these loody Kids... they've gol no respact,.. they've gof this haautitul
prace ta use and alf they want fo da fs destroy It {Volunteer]

kic)

Evidence of ‘active’ places:

b ings ‘negotiated’
place:

pecple and

“They wouldn't go back to i, but many folt
resentment when the pifs began {o be alf
covered over wilh {rees, especially as
many know that there is a fot of coal still
down thers.’ [Cammunily leader]

‘Mining Is siill @ part of us... we'll never
fose il ii’s grea} that the Forest fs brnging
sa many improvements 1o the area, but

B, i ! ol hether the trees will
rapiaca that for |he young people.’ [Ex-
miner]
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How do people and places interact?
Pracassos of mutual ktiusnca;

Physlcal imeraction witn places

Social interaction {n places

What lessons can he learnt for branding?
Should brandlng be:

Tha unilateral projectieq of meanings
which focus on Ine essentist physical
qualitios of place and reflact
Institutional agendas and prioritles?

. THE NATIONAL

'The mullilateral pagotliation of RE
meanings which reflect ongaing F O ST
processes of mulval fofluence and

communicalive exchange betweean ’
people and place?

176

‘It's about more than trees’

» Naw moanings
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