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National Lottery Heritage Fund 
policies to address inequalities

Previous funding framework: 2014-2018

• Corporate priorities for increasing diversity in grant giving

• 2015 Inclusive Heritage conference marking 20 years on from DDA, bringing together 

disability led/ heritage organisations. 150 people attended, all pledged actions –

resultant significant increase in large scale disability-led applications, role of 

partnership working  

Current 2019-24 National Lottery Heritage Funding framework 

• New mandatory outcome: A wider range of people will be involved in heritage

• Contributing to research + sharing knowledge of socioeconomic inequalities within 

heritage access

• Improved role in collecting and analysing data

• Priorities for new framework: nature and inclusion



RSPB Minsmere

• A History of Place £878,500

– disability-led project exploring sites of 

disability heritage 

• Heritage Ability £644,200 

– disabled people in partnership with 

heritage sites across South West England

• Mencap Cymru £292,900

– the oral histories of learning disabled 

people Our Social Networks and Hidden 

Now Heard 

Since 1994 more than £45 

million awarded to 978 projects 

directly benefitting disabled people.

Disability led projects 



Potter and ponder at Croome

The National Trust



Creating a map of sensory 
experiences at Croome

• Worked with 35 children and 

young people with profound 

sensory disabilities and 

medical needs

• Mapped sensory moments of 

joy in the parklands
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Creating a map of sensory 
experiences at Croome

• Worked with an artist 

(selected by the children) 

to create a map of these 

sensory moments

• The map is now available 

online for everyone to enjoy
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The Restoration Trust

humanhenge.org



Enhancing mental wellbeing 
through the exploration of 
the prehistoric landscape 

• Engaged people living in Wiltshire 

with mental health conditions in a 

creative exploration of the ancient 

landscape (Stonehenge + Avebury)

• Multiple partners + parallel 

research project led by 

Bournemouth University



Enhancing mental wellbeing 
through the exploration of 
the prehistoric landscape 

• Working with heritage they did 

not feel belonged to them –

travel/cost/attitudinal 

• Listened carefully to what 

people were interested in doing 

• Facilitator – archaeologist and 

natural voice practitioner



Enhancing mental wellbeing 
through the exploration of 
the prehistoric landscape 

• Two groups (23 people total) 

- 10 weekly sessions each. 

No cost to participate

• Activities included walks to site 

with singing, poetry, music. 

Opportunity to write own poetry, 

compose 

• Several now volunteering with 

NT and set up their own projects



Planning for inclusive access

• Do you know/understand your current (baseline) audience?

• Consider pan-disability provision and inter-sectionality

• Consult with and involve new audiences

• Think about partnership opportunities

• Understand the resources you have available – ensure you have sufficient budget

• Include training for staff and volunteers

• Make sure you budget for evaluation

• what is the difference you want to make?

• what does success look like?



• Heritage Fund website:

• Guidance on wellbeing and inclusion. Both can support your considerations 

in achieving “a wider range of people in heritage.” 

https://www.heritagefund.org.uk/hub/good-practice-guidance

• Case studies

• Live chats / online community 

• What Works Centre for Wellbeing: research hub measurement and impact 

tools https://measure.whatworkswellbeing.org/homepage/intro/

• Five Ways to Wellbeing: https://www.mind.org.uk/workplace/mental-health-at-

work/taking-care-of-yourself/five-ways-to-wellbeing/

Wellbeing and inclusion resources

https://www.heritagefund.org.uk/hub/good-practice-guidance
https://measure.whatworkswellbeing.org/homepage/intro/
https://www.mind.org.uk/workplace/mental-health-at-work/taking-care-of-yourself/five-ways-to-wellbeing/

