
This Webinar is being 
recorded and will be 

made available online 
following the event. 

During the webinar, 
please mute your mic 

and turn off your camera 
to help with bandwidth.

Starting soon…



Welcome

‘Learning from Scotland: A joined up approach to national 
visitor management’ Webinar

Kevin Lafferty
Access, Health & Recreation Policy Advisor, Scottish Forestry



Housekeeping

This Webinar is being recorded and will be made available online following the event. If you do not 
wish to appear on screen at any point, please keep your camera turned off.

During the webinar presentations please mute your mic and turn off your 
camera to help with bandwidth.

Please make comments and ask questions using the ‘Conversation / Meeting Chat’ function.

During Q&A sessions and Breakout Rooms please ‘raise your virtual hand’ 
when you would like to ask a question.



Introduction to Scotland’s Visitor Management Strategy
Ken Massie, Head of Regional Leadership and Development, Visit Scotland

The Visitor Management Strategy: A National Overview
Mark Wrightham, Recreation & Access Manager, Nature Scot

A View from the Cairngorms
Pete Crane, Head of Visitor Services, Cairngorms National Park Authority

Breakout Rooms
• Breakout Room 1: Communication Campaigns
• Breakout Room 2: Staff on the Ground
• Breakout Room 3: New Infrastructure
• Breakout Room 4: Coordinating Visitor Management in Key Hotspots



Introduction to Scotland’s Visitor Management Strategy
Ken Massie, 
Head of Regional Leadership and Development, Visit Scotland



• Why was this needed?

• The triggers

• The response

• The strategy development

• Where we are now



• Pre-pandemic visitor 
pressure

• Lockdown easing

• Facilities restrictions

• Community impact

• Countryside and Coast

THE TRIGGERS



• A national partnership

• Coordinated and 
collaborative 

• Visitor Management 
Summit

• Senior decision makers

• A strong sense of 
purpose

THE RESPONSE 



STRATEGY DEVELOPMENT
• Outlook 2030 – National Tourism 

Strategy
• Recognising the opportunity
• Strategic Framework
• Strategic pillars

• Information and education
• Investing in infrastructure and services
• Delivering across Scotland
• A world leader 



Where we are now
• Education and Marketing
• Investment and 

Infrastructure
• Prevention, Regulation 

and Reassurance

• Action Log
• Steering group
• New politicians
• An autumn summit



Calanais Standing Stones, Isle of LewisThank you



The Visitor Management Strategy: A National Overview
Mark Wrightham, 
Recreation & Access Manager, Nature Scot



Main areas of action

 Evidence base
 Communication
 Infrastructure & services
 Co-ordination



Gathering evidence to support/target 
action

 surveys of recreational behavior 
and future intentions
 surveys of access issues
 overview of hotspots
 ongoing monitoring/feedback



Communication campaign: Enjoy Scotland’s 
outdoors - responsibly



Communication campaign: Scottish 
Outdoor Access Code



• Collaborative - to increase reach
• Adaptive – in response to feedback from partners



• Modified messaging on:
 open fires
 off-road campervan parking

• Revised guidance for visitor managers: Managing 
camping with tents (with the National Access Forum)



Visitor infrastructure

 New/temporary facilities
(parking, toilets, litter collection, 
camping/campervan facilities)

 Addressing regulatory constraints



Additional staff on the ground

• New seasonal staff in key hotspots

• Mobilising volunteers

• Training

• Revised statement on 
Rangering in Scotland 



Better Places Green Recovery Fund
• First round (from December 2020) - visitor management planning
• 35 projects funded (£400k) eg. East Lothian, Arisaig, NC500.
• Subsequent rounds (from March 2021) (£2.75 million) – additional staff and 

infrastructure.
• 92 projects (£2.7m) including 62 visitor management posts eg. NC500, Angus 

coast, National Parks

Rural Tourism Infrastructure Fund
• Doubled to £6.2m in 2021-22.

• Has already supported 45 projects and 26 design grants across Scotland (£10m).

• 8 projects from Round 2 completed or due this year. 25 projects funded through 
Round 3.

• Main application deadline for Round 4 on 10 September. 



Improved co-ordination between key 
authorities in hotspots

• Co-ordinated planning, visitor/traffic management and 
policing

• North Coast 500
• National Parks
• Highland Perthshire
• East Lothian coast & Pentlands



Successes

• Co-ordinated effort with clear lead
• Combined resources
• Legacy of enhanced partnership working
• Now much better prepared than in 2020

🙂🙂🙂🙂



Practical challenges

• Limited time to implement necessary changes
• Rapid pace / action on multiple fronts
• Compatibility of corporate systems
• Effective use of established partnership structures



Longer-term challenges

• Maintaining momentum / future resourcing
• Promoting active travel / slow tourism / sustainability
• Influencing behaviour



Thank you



A View from the Cairngorms
Pete Crane, 
Head of Visitor Services, Cairngorms National Park Authority



Pete Crane, Head of Visitor Services @petecrane5
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#RespectProtectEnjoy











Cairng9iro PARK

Paire Naise a,nta a' Mhonaidh Ruaidh



Breakout Rooms

Breakout Rooms will be 
recorded. If you do not 
wish to appear on screen at 
any point, please keep your 
camera turned off.

During the Breakout 
Room you are welcome 
to turn on your video 
camera. Please keep your 
mic on mute until you are 
speaking.

Please make comments and 
ask questions using the 
‘Conversation / Meeting 
Chat’ function.

You will be automatically 
pulled in and out of the 

Breakout Rooms.

During Q&A sessions and 
Breakout Rooms please ‘raise 
your virtual hand’ when you 
would like to ask a question.

1. Reflections on aspects of the presentations

2. Additional learnings/insights from organisations

• Breakout Room 1 
Communication Campaigns – Mark Wrightham

• Breakout Room 2
Staff on the Ground – Pete Crane

• Breakout Room 3 
New Infrastructure – Ken Massie

• Breakout Room 4
Coordinating Visitor Management in Key Hotspots – Ally Kolher

Discussion:



Breakout Room Feedback



Delegate Feedback
https://forms.office.com/r/VRSjy2gRkn

https://forms.office.com/r/VRSjy2gRkn


Post Event Resources & Recordings

@ORN_official Outdoor Recreation Network

Watch-on-demand resources and recordings of this webinar 
– Access via exclusive links sent in post webinar e-zine



What mapping data is telling us?
Wednesday 22nd September 2021, 11:00 – 12:30

Key learnings from engaging the ‘new visitor’ on responsible use
Wednesday 17th November 2021, 11:00 – 12:30

Festive member meeting – Getting the most out of population data
Wednesday 15th December 2021, 11:00 – 13:30

Two-day conference – topic tbc
Tuesday 8th – Wednesday 9th February 2022. Includes a Member Meeting

Dates for your Diary





Thank you for joining
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