
‘SUSTAINABLE OUTDOOR RECREATION’ 
CONFERENCE – DAY 1



CROESO - WELCOME

Joseph Roberts,
Lead Specialist Advisor: Outdoor Access and Recreation 

Natural Resources Wales



CONFERENCE 
RECORDINGS & 

RESOURCES

This conference has been 
recorded and post event resources 
will be made available. Stay tuned 

for our post conference e-zine.



Theme 3: Sustainable 
Outdoor Recreation Related 
Tourism and Visitor 
Management

Scan here to view the 
ORN Action Plan 2022-25

• Environmental Sustainability

• Social Sustainability 

• Cultural Sustainability

• Economic Sustainability  



AGENDA – Day 1 (AM)

10:00-10:20: Welcome

10:20-10:40: What does ‘good sustainability’ for outdoor recreation look like? 
Presentation by Julian Gray, Director, South West Coast Path Association

10:40-11:00: Strategic approached to delivering sustainable tourism
Presentation by Jeanette Uttley, Head of Business Support Transformation, 
VisitEngland/VisitBritian

11:00-11:20: The approach to embed sustainability into Snowdonia National Park
Presentation by Helen Pye, Head of Engagement, Snowdonia National Park

11:20-12:00: Panel Discussion
Keynote Speakers



ASK A VIRTUAL 
QUESTION TO 
ONE OF OUR 

KEYNOTE 
SPEAKERS

Scan here to submit a question virtually



AGENDA – Day 1 (PM)

12:00-13:00: Lunch

13:00-17:00: Site Visits

17:30-18:45: (Optional) Afternoon Activities – Limited places available on each activity
• Famous faces of PYB – Behind the scenes tour
• Open Water Swimming
• Pre Dinner Walk – Coed Brun-Engan

19:00: Conference Dinner (Drinks Reception) 
Pre booking essential – Drink voucher

19:30-Late: Conference Dinner (Drinks Reception) 
Pre booking essential 



SPEED PROJECT/IDEA 
SWAPPING DURING THE 

CONFERENCE

Scan here to download the Jamboard APP



WELCOME TO PLAS Y BRENIN

Paul Kennedy, Trustee, Plas y Brenin



NATIONAL OUTDOOR CENTRE

OPERATED BY

ORN 2022



A UNIQUE LOCATION IN THE HEART OF ERYRI
Plas y Brenin is the home of true adventure



MORE PEOPLE ACTIVE OUTDOORS AND CONFIDENTLY 
EXPERIENCING INDEPENDENT ADVENTURES



THE OUTDOOR
SECTOR



OUR STORY

We’re here for all those who wish to learn 
about, train for and experience the 

outdoors and adventure sports at all levels 
and do it in a way that meets their needs. 

Our groups include schools, outdoor 
workers, businesses, youth groups 

and university students.

Our key focus is climbing, hiking, 
padding and biking.

And we also run private 
programmes for a whole range of 

individuals and groups.

We run public courses designed 
either for formal qualifications or for 

anyone looking to develop their 
skills – from whatever start point. 

We also run a four-month FastTrack 
programme and regular adventure days.

On site there is a bar, shop, climbing 
wall, accommodation and 

conference/meeting facilities.

And we also run a range of off-
site programmes so people can 
experience PyB even when they 

are not on site.

We’re a National Outdoor Centre. 
We’re 65 years old.



WHAT DOES ‘GOOD SUSTAINABILITY’ FOR 
OUTDOOR RECREATION LOOK LIKE?

Julian Gray,

Director, South West Coast Path Association



What does ‘good 
sustainability’ for outdoor 
recreation look like?

Julian Gray
Director, South West Coast Path Association



Sustainability
“meeting the needs of the present without 
compromising the ability of future 
generations to meet their own needs.”

Our Common Future
United Nations 

Brundtland Commission 
1987



2030 Agenda for Sustainable Development

People
Planet
Prosperity
Peace
Partnership



Trails and Sustainability



Content here…Living Landscapes



Content here…Social



Michinoku Coastal Trail



Equity of Access



Content here…Nightwings



Content here…

Sendero Pacifico



Coastal Wild Belt



Content here…Economic



Way Maker



‘Good’ 
Sustainability



A STRATEGIC APPROACH TO SUSTAINABLE 
OUTDOOR RECREATION RELATED TOURISM

Janet Uttley

Head of Business Support Transformation 
VisitEngland/VisitBritain



DEFINING SUSTAINABLE TOURISM

Practices taken by visitors and businesses 
in the visitor economy to minimise the 

negative environmental and social impacts 
of tourism and to enhance the economic 

and cultural benefits for visitors, 
businesses and host communities



GREEN INDUSTRIAL REVOLUTION –
TEN POINT PLAN

Ten Point Plan released by the UK Government in November 2020 –
five of those points directly relate to travel & tourism:

• Electric Vehicles – accelerate transition

• Public Transport – investment in zero-emission public transport and 
encourage cycling and walking as more attractive ways to travel

• Jet Zero & Greener Maritime – support the difficult to decarbonise 
industries through research projects for zero-emission planes and 
ships

• Homes & Public Buildings – setting targets to install 600,000 heat 
pumps every year by 2028

• Nature – Protect and restore natural environment, planting 30,000 
hectares of trees every year, creating and retaining jobs



ALIGNING THE VISTOR JOURNEY

• Final Mile – transport
• Extending open season
• Dispersal –rural/city/coastal

• Long term commitment
• Infrastructure investment

• Planning
• Bookability
• Connectivity

• Buy local
• Reduce waste
• Improve energy 

efficiency 
• Service provision



MIDAS –
RESEARCH FROM 29 INBOUND MARKETS

Sustainability is an emerging driver of importance in 
destination selection for international tourists, most relevant to 
Buzzseekers and younger travellers

Most however are lost as to what it means, how important it is and 
how to navigate it, leading to a strong degree of scepticism

Future intentions mirror past behaviour, suggesting we focus on 
reinforcing current behaviours around themes of localisation, 
nature, dispersion (geographic and seasonal) and 
preservation

We see evidence of a stronger imprint in terms of perceptions of 
sustainability in Australia where these themes are being utilised

Key barriers are consistent across markets and segments, all 
pointing to a need for greater clarity, signalling and impact 
reinforcement to overcome behavioural apathy

Links to:
MIDAS Webinar 
recording

Key Findings 

https://www.visitbritain.org/business-advice/visitengland-academy-business-support-webinars
https://www.visitbritain.org/business-advice/visitengland-academy-business-support-webinars
https://www.visitbritain.org/MIDAS-research-project


DESIRE FOR WIDE VARIETY OF PRODUCTS & 
EXPERIENCES DESIRED EXPERIENCES FOR TRIPS TO…. (Top 3 Box interest) Britain

Experience coastal places and scenery 68%
Explore local food and beverage specialties 68%
Visit famous/iconic tourist attractions and places 65%
Explore history and heritage (historical sites, architecture) 64%
Visit parks and gardens 58%
Experience rural life and scenery 58%
Experience city life 58%
Enjoy outdoor walks, hiking or cycling 55%
Visit famous shops or shopping streets/centres 54%
Visit museums or galleries 54%
Enjoy fine dining experiences 52%
Attend a cultural/historical exhibition or event 52%
Guided tours/day excursions 50%
Socialising with locals 49%
Visit zoos, aquariums, and wildlife parks 48%
Self-driving tours 47%
Experience pubs, bars and clubs 46%
Attend a live music festival/event 45%
Visit literary, music, film and TV locations 44%
Participate in action and adventure experiences 42%
Visit a winery (e.g. wine tasting/ vineyard tour) 42%
Visit theatre, opera, ballet or musicals 40%
Visit a brewery or distillery 40%
Attend a sporting event 36%
Participate in wellness activities such as yoga, etc. 32%
Attend a learning course (cooking, language etc) 31%
Participate in sport (golf, football, etc.) 29%
Volunteering 25%



WHAT PREVENTS TRAVEL IN A 
SUSTAINABLE/RESPONSIBLE WAY

30%

31%

32%

33%

35%

35%

36%

36%

38%

44%

32%

34%

32%

33%

34%

37%

35%

37%

37%

44%

Difficult to access sustainable/responsible accommodation providers

Lack of trustworthy credentials or certification system

Distrust of destinations and providers claiming to be 'green' when
they may not be

Lack of sustainable/responsible options available where I have/would
like to travel

Difficult to access low-carbon forms of transport during my trip

I make such an effort at home when it comes to sustainability, this
isn't as relevant to me when I'm taking a break/holiday

Lack of reliable information about how to make the right choices in an
overseas destination

Knowing what I do as an individual tourist will make very little or no
impact on the planet overall

Not fully understanding what sustainable/responsible tourism means

The cost of sustainable/responsible tourism

Top Ranked Barrier to Engaging in Sustainable Tourism Behaviour

Buzzseekers

Total



TRAVEL TRADE –
GETTING INFORMATION RIGHT
https://www.greatwestway.co.uk/traveltrade/travel-trade-directory

https://www.greatwestway.co.uk/traveltrade/travel-trade-directory


SUSTAINABILITY – ADVICE & GUIDANCE

Case studies and further guidance available on the 
VisitEngland Business Advice Hub

https://www.visitbritain.org/business-advice/make-your-business-sustainable


THANK YOU 

janet.uttley@visitbritain.org

Connect in: sign up to VB/VE corporate enews

Check out: Business Advice Hub : inbound research : England research

Share PR news: vbpr@visitbritain.org : vepr@visitengland.org

mailto:janet.uttley@visitbritain.org
https://www.visitbritain.org/newsletter_signup
https://www.visitbritain.org/business-advice
https://www.visitbritain.org/inbound-research-insights
https://www.visitbritain.org/england-research-insights
mailto:vbpr@visitbritain.org
mailto:vepr@visitengland.org


THE APPROACH TO EMBED SUSTAINABILITY 
INTO SNOWDONIA NATIONAL PARK

Helen Pye,

Head of Engagement,
Snowdonia National Park









CROWD PSYCHOLOGY





EMBEDDING SUSTAINABILITY 
INTO NATIONAL AND 

REGIONAL POLICY







MAKING BIG CHANGE HAPPEN



Well-being act image or international news article







MEASURING THE RIGHT STUFF



START WITH THE 
INFRASTRUCTURE







BOOTS ON THE GROUND







INFLUENCING VISITOR BEHAVIOR





LIKELIHOOD OF FOLLOWING COUNTRYSIDE RULES 
AND GUIDANCE

YouGov Survey, Feb 2022





MONEY TALKS



FUTURE CHALLENGES & 
OPPORTUNTIES





CONTACT DETAILS AND WAYS 
TO CONNECT
Helen Pye
Head of Engagement, Snowdonia National Park Authority

Email: Helen.pye@eryri.llyw.cymru
Twitter: @Helen_Pye
Linked-In: Helen Pye



PANEL 
DISCUSSION

Scan here to submit a question virtually



AGENDA – Day 2

09:15-09:30: Welcome to day 2

09:30-10:00: Environmental Sustainability
Presentation by Dr Christian Dunn

10:00-11:00: Seminar Session 1

11:00-12:00: Seminar Session 2

12:00-13:00: Plenary Wrap-up and speed project/idea swapping

13:30 – 14:00: Lunch and Departure



AFTERNOON ACTIVITIES

17:30 – 18:45

Famous Faces of PYB –
A behind the scenes tour
Meet in Bar

Open Water Swim
Meet at Lake

Pre Dinner Walk –
Coed Brun-Engan
Meet in Dining Room



CONFERENCE DINNER

19:00 - Drinks
Bar 
(Present your token 
for you free drink)

19:30 - Dinner
Lecture Room

After Dinner Presentation
Snowdonia Dark Skies & PYB



LUNCH

During lunch, please get ready for 
heading to your chosen Site Visit. 
Please make you way to your 
seminar room for 1pm.

Site Visit 1: Lecture Room
Site Visit 2: Bryn Egan Bunkhouse
Site Visit 3: Staff Room
Site Visit 4: Gwynant
Site Visit 5: Meet in PYB Reception



‘SUSTAINABLE OUTDOOR RECREATION’ 
CONFERENCE DAY 2

PYB Wifi password: LlwynogGoch!



AGENDA – Day 2

09:35-10:05: Environmental Sustainability
Presentation by Dr Christian Dunn

10:05-11:05: Seminar Session 1

11:05 – 11:20: Comfort Break

11:20 -12:20: Seminar Session 2

12:20-13:20: Plenary Wrap-up and speed project/idea swapping

13:20 – 14:00: Lunch and Departure



ENVIRONMENTAL SUSTAINABILITY

Dr Christian Dunn,

Associate Pro-Vice Chancellor (Sustainability),
Bangor University









ENVIRONMENTAL SUSTAINABILITY

School of Natural Sciences
(SNS)

School of Ocean Sciences
(SNS)



Earth Systems and Environmental Sciences: 
1st in the UK for the impact of our research



“How can outdoor recreation not be 
detrimental to conservation?”



1
EDUCATION AND INSPIRATION





2
CITIZEN SCIENCE



Robert Marsham recorded phenological events 
1736-1797, family carried it on for 223 years.



Content here…
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3
PIONEEING LAND 

MANAGEMENT



The climate is changing. 

Can we continue with current conservation 
strategies and management practises of 

natural systems?

Do we need to reconsider what is an area’s 
“typical” species and habitat?





NATURE-BASED SOLUTIONS (NBS)







Should we incorporate ‘enzymic latch’ treatment 
into pristine peat habitats?



GEOENGINEERING



WATER CONTROL



Water quality







Without the outdoor recreation
sector’s engagement the effects
of climate change will be more
damaging to UK society, and the
country will not reach its emission
reduction targets.

Dr Christian Dunn
Bangor University
c.dunn@bangor.ac.uk
@christiandunn



SEMINARS

SEMINAR SESSION 1
Room 1 –
Outdoor Recreation and Biosecurity
Dr Sara MacBride
Cromlech

Room 2 –
National Outdoor Recreation 
Strategy for Ireland
Daithi de Forge
Gwynant

Room 3 –
Creating a culture shift to active travel
(Walk & Talk) 
Kevin Lafferty
Lecture Room

Room 4 –
A sustainable business model for 
outdoor recreation sites
Jonathan Woods
Staff Room



SEMINARS

SEMINAR SESSION 2
Room 1 –
Inspiring Ethical outdoor recreation
Leave No Trace Ireland
Lecture Room

Room 2 –
How outdoor professionals are at the front
Line in the quest for more sustainable 
use of the outdoors
Mike Raine
Gwynant

Room 3 –
Helping people fall so in love with nature 
that it changes the way that they live
(Walk & Talk) 
TYF – Ryan and Chris
Meet on Lawn below picnic area

Room 4 –
Supporting rural tourism economies 
with off-road cycle routes
Sophie Gordon
Staff Room



WHAT DID YOU THINK 
OF THIS CONFERENCE?

Scan here to submit your feedback



PLENARY WRAP-UP 

SPEED PROJECT/IDEA 
SWAPPING

Pippa Langford,
Joint Chair of ORN

Scan here to download the Jamboard APP



CONFERENCE 
RECORDINGS & 

RESOURCES

This conference has been 
recorded and post event resources 
will be made available. Stay tuned 

for our post conference e-zine.



CONFERENCE 
FEEDBACK

Scan here to submit your feedback



ENJOYED THIS 
CONFERENCE? 

FIND OUT MORE ABOUT 
ORN MEMBERSHIP 

Scan here to find out more about 
ORN Membership
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